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LIST OF ABBREVIATIONS

CiDB Construction Industry Development Board

COIDA Compensation for Occupational Injuries and Diseases Act
DDM District Development Model

DORA Division of Revenue Act

DPW&R Department of Public Works and Roads (provincial)
EPWP Expanded Public Works Programme

GIAMA Government Immovable Asset Management Act
GRPBMEA Gender responsive planning, budgeting, monitoring, evaluation and auditing
HOD Head of Department

ICT Information and Communication Technology

MEC Member of the Executive Council

MPL Member of the Provincial Legislature

MTDP Medium Term Development Plan

MTEF Medium Term Expenditure Framework

NATMAP National Transport Master Plan

NDP National Development Plan

NIP National Infrastructure Plan

PFMA Public Finance Management Act

PPP Public-private partnership

PRMG Provincial Road Maintenance Grant

QCTO Quality Council for Trades and Occupations

QLFS Quarterly Labour Force Survey

RISFSA Road Infrastructure Strategic Framework for South Africa
RAMS Road Asset Management System

SETA Sector Education and Training Authority

SIP Strategic Integrated Project

SMME Small, micro and medium enterprises

SWOT Strengths, weakness, opportunities and threats
TOC Theory of Change

VCA Visual Condition Assessment

VCI Visual Condition Index




EXECUTIVE AUTHORITY STATEMENT

The financial year 2024/25 marked the beginning of the 7"
Administration of the democratically-elected government of
South Africa. The Strategic Plan for 2025 — 2030 also marks
the final five years towards the realization of the vision and
objectives as outlined in the National Development Plan
2030.

In deciding on the priorities for the next five years, the

Department reflected on its performance of the past five
years, the challenges that impeded progress and the successes upon which the
Department can build. During the 6" Administration, the North West Province
outperformed other Provinces in relation to the achievement of the provincial targets
set for Phase IV of the implementation of the Expanded Public Works Programme
(EPWP). Despite this fact, the unemployment rate in the North West Province remains
high and our designated groups of women, youth and persons with disabilities remain
the most vulnerable to the impact of unemployment. Phase V of the implementation of
the EPWP was launched in the North West Province in May of 2024 and the
Department is committed to the achievement of the targets and expansion of
opportunities through project implementation, asset management activities and
preferential public procurement as vehicles to leverage available resources in a manner

that will result in an economically-empowered citizenry.

The condition of ourimmovable asset portfolio, with reference to both building and road
infrastructure remains a priority focus area for the Department over the next five years.
As a result of the decrease in budget allocations, the backlog in addressing
maintenance requirements continues to grow exponentially. To this end, various
interventions are being pursued that are also outlined in detail in the Annual

Performance Plan for the 2025/26 financial year.

| had also made the commitment in my budget speech for the 2024/25 financial year
that the Department will reclaim its mandate as the implementing agent of choice for
construction and maintenance of the building infrastructure portfolio. One of the key

outcomes in this regard is the improvement in alignment of infrastructure planning,
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budgeting, procurement and implementation across all Provincial Government

Departments. }

A collaborative approach is required in order to harness all resources in improving ‘

service delivery outcomes in the interest of the citizens of the Province.

The Department re-committed itself to the building of a capable, developmental
organization with all officials having a unity of purpose and commitment to the strategic
outcomes that have been set. One of the persistent challenges is that of attracting
and retaining personnel with the skills set required in the technical disciplines such as
civil, mechanical and technical engineering, quantity surveying etc. To this end, the
Department plans to increase the number of participants in the Candidacy
Development Programme that reach professional registration and has included this
priority as one of the new output indicators in the Annual Performance Plan for the
2025/26 financial year. Both Programme 2: Public Works Infrastructure and
Programme 3: Transport Infrastructure will benefit from the gains to be realized through

this initiative.

The Department made strides in achieving the target it set for itself in relation to
obtaining an unqualified audit opinion and we intend to build on this achievement in
order to obtain a clean audit opinion with no matters of emphasis during the 7t

Administration.

It must be noted however that the reductions in the budget allocations for the
Department with effect from the 2023/24 financial year is increasing the pressure on
the Department to do more with less in order to mitigate against the Department not

being able to deliver on its core mandate.

In conclusion, the Strategic Plan 2025 — 2030 was developed under my leadership and
guidance with the intent to give effect to the ultimate goal of the 7t Administration,

which is for all of us to grow the North West Province.

MEC S E MOKUA
EXECUTING AUTHORITY
DEPARTMENT OF PUBLIC WORKS AND ROADS
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ACCOUNTING OFFICER STATEMENT

< The focus of the Department of Public Works and Roads in the
’ 7t Administration will be to harness resources in a manner that
is more efficient and effective in order to deliver improved

outcomes on areas that constitute the core mandate of the f‘ '

Department.

The first order of priority is to ensure that the vehicle that drives

service delivery and performance is aligned with the needs

and requirements of the core Programmes. To this end, Strategic Priority 3 of the
Medium Term Development Plan (MTDP 2024 — 2029), namely to create a capable,
ethical and developmental organization is supported by our plans as outlined in both
the Strategic Plan and the Annual Performance Plan for the 2025/26 financial year. To
this end, the Department will build on the strides made in relation to our audit outcomes
wherein an unqualified audit opinion was achieved in respect of the 2023/24 financial
year. The focus over the next five years will be to address the remaining matters of
emphasis in order to obtain a clean audit opinion. Our partnership with oversight
bodies such as the Provincial Internal Audit unit, Provincial Treasury and the Office of
the Auditor General has served us well and will be relied upon to move us towards this

outcome.

The Department intends to leverage the Candidacy Development Programme more
effectively in order to create a pool of technical expertise in the scare skills disciplines.
We will also undertake a high-level review of the organizational structure to confirm its
adequacy in supporting core Programmes. The austerity measures introduced by
National Treasury in 2023, as relating to curbing of the public sector wage bill required

of the Department to re-prioritize critical vacancies since not all vacancies can be filled

presently. This does pose a challenge in creating a capacitated Department, also when
taking into consideration that many positions are becoming vacant due to incumbents

resigning or retiring from the public service.
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The lack of alignment between our budget, Annual Performance Plan targets,
procurement plans and implementation plans contributes to challenges with the delivery
of projects on time, causing overruns in relation to time and money. Therefore, one of }
the key focus areas of the digitization strategy is to secure appropriate project ‘
management and performance monitoring systems to improve our performance

monitoring and reporting outcomes and to support our planning and budgeting processes

effectively. The Department will also use the Workplace Skills Plan as a strategic

measure to address skills gaps within the organization and to support the goal of the

professionalization of the public service.

The Department’s performance against its pre-determined objectives and targets over
the previous five years has not been as required. While budgetary and human resource
capacity constraints have contributed to performance challenges, the Department has to
acknowledge that poor execution of operational and strategic plans at times also
contributed to poor achievement against desired outcomes. Steps to improve alignment

will also support improved operational efficiencies.

The Department is a key contributor towards the achievement of MTDP Strategic
Priorities 1 and 2 as they relate to economic growth and poverty reduction. A functional
road network that provides communities with access to the economy and social services
is one of the pre-conditions for a growing economy. The provincial road network in the
North West Province is predominantly unpaved. A visual condition assessment of the
entire provincial road network was conducted in the 2023/24 financial year. At that time,
it was determined that, of the total network of 19 684 kilometres only 5 557 kilometres
were paved while the extent of the unpaved network was 14 127 kilometres in length.
The condition of the unpaved network is also substantially worse than that of the paved

network.

Strategies that the Department will pursue include the continued upgrading of the gravel
network to a surfaced (paved) standard and prioritization of preventative maintenance to
prevent the portion of the road network considered to be in a fair condition from
deteriorating to a poor or very poor condition. The Department is also pursuing strategic

partnerships with the private sector to expand the funding envelope in this regard.
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The initiatives in relation to improvement in project delivery and capacity building will also
bring improvements in relation to the management and maintenance of the immovable

’< assets as they pertain to the built environment.

Improved stakeholder relations is another focus area in the interest of ensuring that
communities are informed of the priorities, challenges and expected delivery outcomes
in so far as project implementation is concerned. This is also intended to address
challenges with disruptions of projects by communities. In instances where criminal acts

are reported, the Department will take the necessary actions as pertaining to the law.

The Department is re-confirming its commitment to the economic transformation agenda
of Government and will build on the successes in relation to the creation of work
opportunities through the Expanded Public Works Programme. All projects implemented

by the Department will have EPWP targets attached.

Departmental procurement policies will be aligned with the Preferential Procurement
Regulations and policies introduced by National Government. The intent is to leverage
public procurement to expand access to economic opportunities, with specific targets set

for women, youth, persons with disabilities and military veterans.

The Contractor Development Programme is another programme through which the
Department will not only enhance the pool of qualified contractors that the Department
may procure from, but it also supports the aim of transforming the construction industry

through promotion of representation of previously disadvantaged groups.

The declining budgetary allocations to the Department pose a risk in relation to service
delivery imperatives, especially in relation to the backlogs in road and building
maintenance. The intake of new beneficiaries in the EPWP Programme is also affected
by the reduction in the budget allocation. However, the Department is ready to embark

on the new journey with renewed vigour, focus and commitment to the citizens of the

Province.

The achievement of the Outcomes in our Strategic Plan is underpinned by relevant

outputs, output indicators and targets as contained in the Annual Performance Plan for
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the 2025/26 financial year, which will be the roadmap for the Department as it moves

forward.

DEPARTMENT OF PUBLIC WORKS AND ROADS
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It is hereby certified that this Strategic Plan

< + was developed by the management of the Department of Public Works and Roads
’ under the guidance of the MEC,;
+ takes into account all the relevant policies, legislation and other mandates for which

the Department of Public Works and Roads is responsible; and which
» accurately reflects the Impact and Outcomes which the Department of Public Works

and Roads will endeavour to achieve over the period 2025 - 2030.
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