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DEPARTMENT GENERAL INFORMATION

PHYSICAL ADDRESS: Garona Building
3" Floor

MMABATHO

POSTAL ADDRESS: Private Bag X 129
MMABATHO

2735

TELEPHONE NUMBER/S: 018 388 3040
FAX NUMBER: 018 388 1548

EMAIL ADDRESS: amothupi@nwpg.gov.za

WEBSITE ADDRESS www.nwpg.gov.za
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3. FOREWORD BY PREMIER
It gives me pleasure to table the Annual Report 2021/22 of the Office of the Premier.

This Annual Report presents the momentous achievements we have made towards the
attainment of the targets we have set ourselves for the year under review. During the year
under review, the following achievements in relation to policy directives and strategic outcome
related goals have been registered;

e Coordinated stakeholder engagements on Intergovernmental Relations

e Conducted the assessment of annual performance plans and integrated development

plans for alignment to provincial priorities.

e Coordinated Provincial interventions towards achieving National anti-corruption

strategy
e Coordinated Labour Relations initiatives to Provincial Departments
e Conducted Training programmes to Provincial training to Provincial Departments
e Moral regeneration interventions coordinated

Regarding the challenges for the financial year under review, we are in the fourth year of
section 100 (1) (a) and 100 (1) (b) intervention in terms of the Constitution to address
maladministration, non — adherence to supply chain prescripts, poor service delivery amongst
others. Since the intervention as the Province we have made significant strides in addressing

the governance and service delivery challenges facing our Province.

Let me express my sincere gratitude to the Portfolio Committee led by Chairperson Hon
Motswana, for their oversight role on the Executive. Further thank Administrator Mr Sibusiso
Mpanza and the team for his sterling work, senior management team and all officials within

the Office of the Premier.

In conclusion, the Office of the Premier is committed to serve the community of North West
Province, and strengthen the oversight role on monitoring the implementation of service

delivery through Provincial Departments.

HON K.B MAAPE (MPL)

PREMIER OF THE NORTH WEST PROVINCE
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4. REPORT OF THE ACCOUNTING OFFICER

It gives me pleasure to table the Annual Report 2021/22 of the Office of the Premier.

This Annual Report presents the momentous achievements we have made towards the
attainment of the targets we have set ourselves for the year under review. During the year
under review, the following achievements in relation to policy directives and strategic outcome

related goals have been registered;

e Coordinated stakeholder engagements on Intergovernmental Relations.

e Conducted the assessment of annual performance plans and integrated development

plans for alignment to provincial priorities.

e Coordinated Provincial interventions towards achieving National anti-corruption

strategy.
e Coordinated Labour Relations initiatives to Provincial Departments.
e Conducted Training programmes to Provincial training to Provincial Departments.
e Moral regeneration interventions coordinated.

Regarding the challenges for the financial year under review, we are in the fourth year of the
section 100 (1) (a) and 100 (1) (b) intervention in terms of the Constitution to address
maladministration, non — adherence to supply chain prescripts, poor service delivery
amongst others. Since the intervention as the Province we have made significant strides in

addressing the governance and service delivery challenges facing our Province.
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Overview of the financial results of the department:
Departmental receipts

Tax Receipts

Casino taxes

Horse racing taxes

Liguor licences

Motor vehicle licences

Sale of goods and services 213 184 29 367 289 78
other than capital assets

Transfers received

Fines, penalties and forfeits

Interest, dividends and rent
on land

Sale of capital assets

Financial transactions in 218 218 - 42 58 (16)
assets and liabilities
Total 431 402 29 409 347 62

The revenue collection is mainly on income from replacement for loss of access cards,
Insurance and Garnishee administration.
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Administration

115597 104 368 11 229 99 481 99 218 263
Institutional
Development 249 180 191 397 57 783 276 054 238 808 37 246
Policy and
Governance 86 793 79118 7 675 84 232 77 966 6 266
Total 451 570 374 883 76 687 459 767 415 992 43 775
> Virements
Administration
115 597 - - 115 597 104 368 11 229 90,3%
Institutional
Development 249 180 - - 249 180 191 397 57 783 76,8%
Policy and
Governance 86 793 - - 86 793 79118 7 675 91,2%
Total 451 570 - - 451 570 374 883 76 687 83,0%

e There was no virement during the period under review.

¢ Fruitless and wasteful expenditure

The Office has incurred Fruitless and wasteful expenditure to the amount of

R 2,000.00 which resulted from the late submission of VMS Log Book. The office

has not yet instituted consequence management with regards to the Fruitless

and wasteful expenditure, however the office will follow the process as outlined

in the fruitless and wasteful expenditure guidelines in the 2022/23 financial year.

e Strategic focus over the short to medium term period

The main strategic focus of the Office is towards ICT Transformation

Programme and strengthening provincial communication services.

e Unauthorised Expenditure

The Office did not incur any unauthorised expenditure during the period under review.
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Future plans of the department

The Office plan to continue with the implementation of the planned Provincial Priorities
that will ensure the achievement of the five year strategic plan.

Public Private Partnerships
The Office of the Premier does not have any Private Partnership transactions.
Discontinued activities / activities to be discontinued
None
New or proposed activities
None
Supply chain management
- all unsolicited bid proposals concluded for the year under review
None

- Indicate whether SCM processes and systems are in place to prevent irregular
expenditure
The Office has introduced the use of pre-audit checklist on all procurement processes.
The Office has introduced sufficient controls and procedures to prevent unauthorised,
irregular, fruitless and wasteful expenditure.

- Challenges experienced in SCM and how they were resolved

The SCM structure is not aligned to framework for Supply Chain Management and
North West SCM policy framework

Gifts and Donations received in kind from non-related parties
None

Exemptions and deviations received from the National Treasury
None

Events after the reporting date

None

Other
None
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Acknowledgement/s or Appreciation

Let me express my sincere gratitude to the Hon Premier, for playing his political
oversight role as Executive Authority, | wish to thank senior management team and
all officials within the Office of the Premier.

Conclusion
In conclusion, the Office of the Premier is committed to serve the community of
North West Province, and strengthen the oversight role on monitoring the

implementation of  service delivery through Provincial Departments.

YA

MR S MPANZA
ACCOUNTING OFFICER
OFFICE OF THE PREMIER
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5. STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF ACCURACY FOR
THE ANNUAL REPORT
To the best of my knowledge and belief, | confirm the following:

All information and amounts disclosed throughout the annual report are consistent.

The annual report is complete, accurate and is free from any omissions.

The annual report has been prepared in accordance with the guidelines on the annual

report as issued by National Treasury.

The Annual Financial Statements (Part E) have been prepared in accordance with the
modified cash standard and the relevant frameworks and guidelines issued by the

National Treasury.

The Accounting Officer is responsible for the preparation of the annual financial

statements and for the judgements made in this information.

The Accounting Officer is responsible for establishing, and implementing a system of
internal control that has been designed to provide reasonable assurance as to the
integrity and reliability of the performance information, the human resources

information and the annual financial statements.

The external auditors are engaged to express an independent opinion on the annual

financial statements.

In my opinion, the annual report fairly reflects the operations, the performance
information, the human resources information and the financial affairs of the

department for the financial year ended 31 March 2022.

Yours faithfully

YA

MR S MPANZA
ACCOUNTING OFFICER
OFFICE OF THE PREMIER
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6. STRATEGIC OVERVIEW

6.1 Vision

A united, non-racial, non-sexist and prosperous democratic society for the people of
North West.

6.2 Mission

To facilitate integrated governance, planning and accelerate service delivery that is

people-centered for improved economic growth in North West

6.2 Values

The following are core values that the office will adhere to in promoting integrated
governance and accelerated service delivery for improved quality of life and economic
growth for the people of North West Province:

Caring

Agile

Responsive
Excellence

7. LEGISLATIVE AND OTHER MANDATES

The Office of the Premier (herein after referred to as “the Office”) derives its mandate
from the Constitution of the Republic of South Africa, 1996, the Public Service Act, Public
Finance Management Act and related prescripts that in turn determine its functional

mandate.
8. CONSTITUTIONAL MANDATE

The mandate of the Office of the Premier is to support the Premier in the execution of his
constitutional responsibilities. The Premier performs executive, legislative and ceremonial
functions and responsibilities as stipulated in Chapter 6 of the Constitution. Section 125(2)
of the Constitution determines that the Premier exercises the executive authority over the

province together with the other members of the Executive Council.
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The Premier is also responsible for inter-governmental relations in terms of Chapter 3 of

the Constitution. The Premier appoints Members of the Executive Council (MECs) and

assigns functions, responsibilities and delegates powers to them.

The Constitution defines the powers and functions of the Premier, among others, as

follows:

e To assent to, sign and promulgate Bills duly passed by the Provincial Legislature
and in the event of a procedural shortcoming in the legislative process, to refer a
Bill passed by the Provincial Legislature back for further consideration by such
Legislature;

e To convene meetings of the Executive Council;

e To appoint commissions of enquiry; and

e To make such appointments as may be necessary under the powers conferred

upon him/her by this Constitution or any other law.

The Premier and MECs must act in accordance with the Constitution and provide the
Legislature with full and regular reports concerning matters under their control. The
Premier and MECs must act in accordance with the code of conduct prescribed by national

legislation

. LEGISLATIVE MANDATE

In terms of section 125 (1) - (6) of the Constitution, the executive authority of the Province
is vested in the Premier of that Province,

(i)  Subject to the provisions of sections 85(2) (c) and 125(2)(e) of the Constitution, be
responsible for intergovernmental relations on an administrative level between the relevant
[provincial administration] province and other [provincial administration] provinces a well
as national departments and national government component and the intra governmental
cooperation between the relevant [provincial administration] Office of the Premier and the
various provincial departments and provincial government components including the co-
ordination of their actions and legislation and,

(i)  Subject to the provisions of paragraph (d) be responsible for the giving of
strategic direction on any matters referred to in section [3(2) (a)] 3(1).
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10. POLICY MANDATE

11.

The National Development Plan (NDP) Vision 2030 is the blueprint for socio-economic
transformation and development in South Africa. The goals of the NDP of reducing
poverty, unemployment and inequality can be realised by growing an inclusive economy,

enhancing the state capacity, as well as, promoting leadership and partnership.

The Medium Term Strategic Framework (MTSF) is the implementation plan of the NDP.
It reflects the commitments made in the 2020-2025 elections manifesto of the governing
party, including the commitment to implement the NDP. The MTSF sets out the actions

that government targets to achieve based on National, Provincial and Local Government
plans.
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12. ENTITIES REPORTING TO THE PREMIER

Youth Entrepreneurship Services (YES) entity is dormant in the year under review. The

Office has an intention to disestablish the entity as evidenced by the EXCO resolution
during 2020/21 Financial Year.
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INFORMATION
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1. AUDITOR GENERAL’S REPORT: PREDETERMINED OBJECTIVES

The AGSA currently performs certain audit procedures on the performance information
to provide reasonable assurance in the form of an audit conclusion. The audit conclusion
on the performance against predetermined objectives is included in the report to
management, with material findings being reported under the Predetermined Objectives
heading in the Report on other legal and regulatory requirements section of the auditor’s

report.

Refer to page 128 of the Report of the Auditor General, published as Part E: Financial

Information.

2. OVERVIEW OF DEPARTMENTAL PERFORMANCE

2.1 Service Delivery Environment

e The Office uses the complaints management system as key service for service delivery
improvement. The Provincial Call Centre Toll Free hotline is a mechanism used by the
government to demonstrate its commitment and willingness to allow communities to
report service delivery challenges. The Office facilitates the process of transferring the

cases to the relevant public institutions.

Problems encountered:
¢ Network problems at the Districts-Frontline staff are unable to access our system
on a daily basis.
e Some of the public institutions do not adhere to stipulated timeframe, when dealing
with cases referred to them.
e The Provincial call center does not have access to the smart reporting system. The
reports are being manually generated.

Corrective Steps:

e |T to upgrade network at the District offices.
e Departments to appoint permanent coordinators to deal with complaints.

e IT to FastTrack the appointment of service provider to develop the smart reporting

system.

2.2 Service Delivery Improvement Plan

The department has completed a draft service delivery improvement plan. The tables below
highlight the service delivery plan and the achievements to date.
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Coordinating Provincial Draft Provincial
compliance by | departments Complaints and
provincial and Compliments
departments on | Communities Management
Complaints and Framework
Compliments (Approval
Management process).
framework

Improved
compliance level

None

Batho Pele arrangements with beneficiaries (Consultation access, etc.)

Batho Pele effectively
implemented

Batho Pele effectively
implemented.

Batho Pele effectively
implemented

Service delivery information tool

ITSM 9 remedy (not fully
functional)

Improved quality of the
capturing of the complaints
on ITSM 9 remedy

ITSM 9 remedy is
implemented partly but not
fully functional.

Complaints mechanism

Call centre (Toll free)

Call centre (Toll free)

Call centre (Toll free)

Walk-in Walk-in Walk-in
Whatsapp Whatsapp Whatsapp
Memorandum Memorandum Memorandum
Emails Emails Emails

Outreach programmes

Outreach programmes

Outreach programmes
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2.3 Organisational Environment

The North-West Province was placed under Section 100 (1)(a) and (b) of the
Constitution following service delivery protests in the province in the 2018/2019 financial

year because of the following:

= Failure to provide administrative leadership to service delivery departments resulting
in a generalized breakdown in governance, accountability, and deterioration of labour
relations.

= Non-compliance to legislative, regulatory prescripts and entrenchment of a culture of
impunity due to lack of accountability and consequence management.

» Unclear mandate translation resulting in the OOP delivering services falling within the

mandates of other departments.

After the intervention, progress has been registered as follows:

Building service delivery capacity

» Improved alignment of planning between departments to deliver on service delivery

priorities.
« Capacity for service delivery has been built through filling key management posts.

* Moratoria on recruitment of staff lifted and fit-for-purpose departmental structures

approved.

* Functions previously centralised in the Premier’s Office have been transferred back
to their original departments (North West Development Corporation and Community
Development Workers).

« Termination of wasteful and poorly managed outsourcing contracts and

empowerment of officials to do the work they were employed for.

* In-sourcing of ICT using SITA and maximum utilisation of ICT personnel employed in

the province.

* NW Coordinating Committee established, led by Office of the Premier to guide on

transversal issues.

» Improved controls and governance resulting in unqualified audit.
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» Various functions and budgets, which had been centralised in Office of the Premier

in fifth administration, returned to line function departments.

» Rebuilding internal capacity for managing ICT in the province and systems stabilized.
ICT governance has been restored through establishment of Provincial ICT steering

committee.

* Massive reduction of irregular expenditure and improvement on internal control

systems.
* Appointment of Director General.

Restoring financial controls and governance

» Audit results for 2020/21 show continued positive trajectory after five years of decline

and stagnation - (Seven (7) unqualified audits, including the Office of the Premier.

» Capacity building has taken place across departments to strengthen supply chain

management.
» Provincial departments reconfigured to align with national norms.

As the Office of the Premier, we have made significant progress in steering this Province
in the right direction and strengthening the capacity of government to deliver quality
basic services to the people, as well as mending the broken bridges between ourselves,

communities, and organized labour.

2.4 Key policy developments and legislative changes

None

3. ACHIEVEMENT OF INSTITUTIONAL IMPACTS AND OUTCOMES

The Office impact statement state, An ethical, capable, developmental and responsive
Provincial administration, with the following outcomes as per the strategic plan 2020 -
2025;

e Improved Governance and Accountability
e Skilled and Capable Workforce
e Improved Oversight

e Improved Integrated Planning and Coordination

DEPARTMENT OF OFFICE OF THE PREMIER




ANNUAL REPORT 2021/2022 FINANCIAL YEAR VOTE 01

The Office has made significant achievements with regard to the contribution toward

the 2019-24 Medium Term Strategic Framework and Provincial Growth and
Development Strategy.
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4. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION

4.1 Programme 1: Administration

Programme Purpose

The programme is responsible for the provision of efficient and effective administrative
support services to the Office of the Premier.

Sub-Programmes

Sub Programmes Sub Programme Purpose

Premier Support To co-ordinate and manage the Premier’s
political, administrative and special priority

programmes

Financial Management To provide effective and efficient financial
management services in the Office in

order to obtain clean audit.

Corporate Management To provide effective and efficient corporate

management services in the Office

Executive Support and Stakeholder | To manage the provision of Executive
Management services support and stakeholder management

services

e Qutcomes as per the strategic plan

Sub Programmes Outcomes

Premier Support Improved Governance and Accountability
Financial Management Improved Governance and Accountability
Corporate Management Improved Governance and Accountability
Executive Support and Stakeholder Improved Governance and Accountability
Management services

Qutcomes, outputs, output indicators, targets and actual achievements
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PROGRAMME 1 2021/2022
Financial Year

No of output indicators planned 5

No of output indicators achieved 5

No of output indicators not achieved 0

% Achieved 100%

Has performance reported been verified and

) Y
substantiated s

The achievement of targets has contributed towards achieving the Office’s outcomes, which has
invariably impact on the strategic priorities of government.

Gender Total SMS Disability
Female 235 11 4

Male 208 28 10

Total 443 39 14

There are 14 officials living disabilities in the Office which amounts to 3.1% as depicted per
category. The Office is still lacking behind with the achievement of the 50% guota appointment
of women at SMS level. The employment equity plan is being reviewed to address the gaps
to prioritise youth, women and persons with disabilities.
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Table 2.4.4.2:

Programme / Sub-programme: Premier Support

Outcome Output Output Audited Audited Planned **Actual Deviation from | Reasons  for
Indicator Actual Actual Annual Achievement = planned target = deviations
Performance | Performance Target 2021/2022 to Actual
2021/2022
Improved Premier's | Number of
governance activities | Premier’s 24 24
and reports activities N/A 16 0
accountability | compiled | conducted

Programme / Sub-programme: Executive Support and Stakeholder Management Services

Outcome

Output

Output Indicator

Audited
Actual
Performa
nce
2019/202
(0]

REEES
for
deviations

Deviation
from
planned
target to
Actual
Achieveme
nt
2021/2022

**Actual
Achievem
ent

2021/202

Audited Planne
Actual d
Perform | Annual
ance Target
2020/20

Improved Coordinated Number of

governance Stakeholder Stakeholder

and Engagements  in | Engagements N/A N/A 4 4 0
accountability | the province Coordinated

Irgp;?r\:ggce Report on | Number of resolutions

govi implementation of | on governance

and . committee structures monitored N/A 4 4 4 0
accountability | reselutions

Programme / Sub-programme: Financial Management

Qutcome QOutput Output Audited Audited Planned **Actual Deviation REERNS for
Indicator Actual Actual Annual Achievement from deviations
Performance | Performance Target 2021/2022 planned
2019/2020 2020/2021 2021/2022 target to
Actual
Achievement
2021/2022
Improved Annual Audited
governance Financial annual
and Statement | financial
accountability proQuceq statements N/A 1 1 1 0
in line with
modified
cash
standards
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Improved Adherence | Number of
governance to performance
and legislative | reports on
accountability | delivery strategic 4 N/A 4 4 0
schedules | planning and
transformation
compiled

Linking Performance with budget
Sub-programme expenditure

Premier Support 19 813 17 871 1942 16 025 15928 97
Executive 9 286 8 736 550 7 560 7553 7
Council Support

Director General 49 354 44 222 5132 38 668 38621 47
Support

Financial 37 144 33539 3605 37 228 37116 112
Management

Total 115 597 104 368 11 229 99 481 99 218 263

The main reasons for the variance are as follows:

Goods and Services

¢ An amount of R1 million is budgeted for the Coordination of the Veterans programme
with no registered expenditure to date. Plans to appoint coordinators is underway and
any associated expenditure shall be accounted for in the following financial year.

e A total amount of R1.13 million was budgeted for deep cleaning of offices with no
expenditure registered to as at year end due to delay on procurement process.

e A total amount of R600 000 was set aside for the Office Lekgotla which was held in
fourth quarter. The amount will be accounted as payables on AFS.
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e Savings realised under audit fees is R1.4 million, after processing of all invoices for
South Africa Auditor General (AGSA).

Machinery and Equipment
Delay of payment for office equipment.

Strategy to overcome areas of under performance
e None

Performance in relation to Standardised Outputs and Output Indicators for sectors with
concurrent functions

e The Office does not have standardised indicators

Reporting on the Institutional Response to the COVID-19 Pandemic

Table: Progress on Institutional Response to the COVID-19 Pandemic

Programme | OHS Committee | Both 20 members | Directorate 0 0 N/A OHS
1 with 20 represented Committee
members in by 14 members are
place with Females and still in place
appointment 6 Males and functional.
letters signed on
8 July 2019, 8
members co-
opted in the
District
Programme | OHS Committee | Both Dr KK 2 female and | RO RO n/a OHS
1 members were officials were | 6 male(Dr Committee
trained on trained on 09 | KK) meeting was
screening on 22 July 2020 by held on the 17
May 2020, EHW February 2022
CDW’s officials. in Klerksdorp.
supervisors Bojanala and 21 committee
trained on 27 Dr RSM members
May 2020 were trained attended the
by the DoH meeting.
Programme | Risk Both All OOP All OOP RO RO n/a Risk
1 Assessment and officials officials Assessment is
Risk Reduction still
Plan approved incorporating
vaccination and
has not yet
reviewed as
there are no
developments
leading to
review. It last
for three years.
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Programme | Reviewed Both All OOP All OOP RO RO n/a SHERQ Policy
1 Occupational officials officials in place and
Health and approved in
Safety policy June 2021.
There is no
review thus far.
Programme | Appointment Both Director: male RO RO n/a Appointment
1 letter of the HRM letter signed
Compliance and in place.
Officer signed
Programme | Guidelines on Both All OOP All OOP RO RO n/a Guidelines on
1 the Management officials officials the
of Covid-19, Management of
approved Covid-19
approved and
communicated
with OOP
officials.
Programme | Standard Both All OOP All OOP RO RO n/a Standard
1 Operating officials officials Operating
Procedures, Procedures
approved approved and
communicated
to OOP officials
Programme | Deep cleaning Both All District All District R2.5m(18 R2.5m n/a Buildings were
1 and disinfection offices offices offices) (18 deep cleaned
of all the offices) where positive
premises of the Covid 19 cases
Office in the were exposed
province
Programme | Provision of Both All District All District R60 375 R60 375 n/a PPE were
1 masks all the offices offices for 2500 for 2500 distributed to
employees and masks masks the district
sanitizers offices and also
available in all to the officials
the premises of where there is
the Office a need.
Programme | Screening of all Both All District All District RO RO n/a On-going
1 employees and offices offices screening of all
visitors when employees and
entering the visitors
premises; entering the
Premises done
by the
Screeners.
Programme | Workplace plans | Both All District All District RO RO n/a Workplace
1 approved offices offices plans
approved,
there is the
availability of
PPE at all OOP
premises. In-
house cleaning
done
immediately
after the
positive case is
reported.
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Programme
1

Appointment of
new screener/s

Head Office

4 Males &1
Female

R652030.8

R108671.
8

The Covid 19
screeners were
appointed on
the 1st April
2021, they are
placed in
different
workstations.

Programme
1

Vaccination roll
out

4 Districts &
Provincial
Office

455

238 Female
& 217 Male

Vaccination roll
out programme
done. 178
People
vaccinated
(Garona
Complex and 4
Districts1
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Programme 2: Institutional Development Support

Programme Purpose

The Programme is primarily mandated to provide strategic leadership and support to
all provincial Departments through co-ordination, monitoring, evaluation of the
implementation of policy frameworks, strategies and programmes related to Strategic
Human Resource Management Provincial Legal Advisory Services, Government
Information Technology Office Communication, lkatisong School of Governance as

well as Integrity Management.

Sub-Programmes

Sub- Sub Programme Purpose
Programmes
Human ] o ]

To improve provincial departments’ performance on Strategic Human
Resource

Resource Management Programmes for Good Governance
Management
Government
Information To optimise service delivery through implementation of Information
Technology Communication Technology (ICT).
Office

To provide a functional government communication system which
Communication | enables citizen empowerment and involvement in their own

development

_ To build a capable, ethical and developmental province through
Ikatisong School o o o _
targeted individual, organisational and institutional capacity
of Governance
development

ntearit To implement minimum security standards and strengthen
ntegrity , , .
programmes that will eradicate fraud, corruption and acts of
Management _ _ _ _
misconduct; and promote ethics and integrity
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Provincial Legal
Advisory

Services

To provide internal legal advisory services to the Office of the

Premier and transversal state law advisory services to the Provincial

Departments

Outcomes as per the Strategic Plan

Sub-
Outcomes

Programmes
Human Resource | Improved Governance and Accountability and Skilled and Capable
Management Workforce
Government
Information .

ormatio Improved Governance and Accountability
Technology
Office

Communication

Improved Governance and Accountability

Ikatisong School
of Governance

Skilled and Capable Workforce

Integrity Improved Governance and Accountability and Improved Oversight
Management

Provincial Legal

Advisory Improved Governance and Accountability

Services

QOutcomes, outputs, output indicators, targets and actual achievements

PROGRAMME 2

2021/2022
Financial Year

No of output indicators planned 13
No of output indicators achieved 11
No of output indicators not achieved 2
% Achieved 84,6%

Has performance reported been verified and

substantiated

Yes
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Programme / Sub-programme: Strategic Human Resource Management

Outcome

Output

Output
Indicator

Audited
Actual
Performa

nce

2019/202

0
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Planned
Annual
Target

2021/202

2

**Actual
Achieve
ment

2021/202

2

Deviation from
planned target to
Actual
Achievement

2021/2022

Reasons for
deviations

g Compliance Number of
Irg\%?xgnce report on Labour
g nd labor Relations
accountabilit | felations |n|t|qt|ves 8 12 12
y provided to
departments
g Compliance Number of
Improve to Organisation
governance o
and Orgamse}tlon al
accountabilit al prescripts pgye!opment 10 8
y initiatives 8
provided to
departments
Compliance Number of
orimence | OEW | B
gn d prescripts initiatives 8 5 5
accountabilit provided to
y departments
. Improved Number of
Skilled ~and employee interventions
Capable performance | to improve
Workforce
employee N/A 4 4
performance

Programme / Sub-programme: Government Information Technology Office

Outcome

Improved
Governance
and
Accountability

Output

IT
Governance
and

management

capability
level

Output
Indicator

Level of IT
Governance
and
Management
capability
achieved

Audited
Actual

Performance
2019/2020

Planned
Annual
Target

2021/2022

**Actual
Achievement

2021/2022

Deviation
from planned
target to
Actual
Achievement
2021/2022

REERS for
deviations
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Outcome Output Output Audited Audited Planned **Actual Deviation Reasons
Indicator Actual Actual Annual Achievement from for
Performance | Performance Target 2021/2022 planned deviations
2019/2020 2020/2021 2021/2022 target to
Actual
Achievement
2021/2022
Improved Radio Talk | Number of
governance shows radio talk
and Posters shows held
accountability | distributed to promote N/A 4 4 4 0
active
citizenry
Improved Newspapers | Number of
governance produced government
and newspapers N/A N/A 4 4 0
accountability editions
distributed

Programme / Sub-programme: Ikatisong School of Governance

Outcome Output Output Audited Audited Planned **Actual Deviation from Reasons for
Indicator Actual Actual Annual Achieveme planned target deviations
Performanc | Performanc Target nt to Actual
© S 2021/20 | 2021/2022 Achievement
2019/2020 2020/2021 22 2021/2022
Skilled Annual Number of
and training training
capable plan programme
work force 5 N/A 6 8 8 0
implemente
d
Skilled Provincial Number of The Plan
and skills Provincial development
capable Master plan | skills N/A delayed due
work force developed N/A 1 0 1 to non-
responsivene
ss of Service
Providers

Programme / Sub-programme: Integrity Management

Audited
Actual
Performan
ce
2019/2020

Outcome Output Output Indicator

Improve Investigation Number of forensic
governance and | reports investigations 26
accountability concluded

Audited
Actual
Performanc
e 2020/2021

Planned
Annual
Target

2021/20
22

**Actual
Achievem
ent

2021/2022

Deviation from | Reasons for
planned target

deviations
to Actual

Achievement
2021/2022
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Improve Intervention Number of
governance and | reports interventions
accountability implemented towards 23 8 8 0
achieving National
anti-corruption
strategy
Improved Compliance Number of minimum
oversight to  minimum | security standards 8 4 4 0
security coordinated
standards
Improved Certified Number of bills 8 6 5 3 1.Comments from the
governance bills developed House of Traditional
and leadership in respect
accountability of the NW Parks and
Tourism bill were not
received.
Furthermore,
comments from the
Gambling Industry in
respect of the
Gambling Bill board
were also delayed.
These resulted in both
Bills not certified. This
may also attribute to
Covid19.
2. Due to lack of
stakeholder
consultation, the
Certificate of the North
West Gambling
Amendment Bill, 2021
could not proceed.
Linking performance with Budgets
Sub-Programme Expenditure
Strategic Human
Resources 18762 17884 878 20 345 19 948 397
Information
Communication 137 362 97 437 39925 166 392 136 927 29 465
Technology
Legal services
7852 6575 1ari 10 608 9481 1127
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Communication
services 31098 21218 9880 19 525 18 268 1257
Programme
Support 54 106 48 283 5823 59 184 54 184 5000
Total

249 180 191 397 57 783 276 054 238 808 37 246

The main reasons for the variance are as follows:

1. Information Technology and Communication

A total amount of R81.487 million is budgeted for under ICT computer services with only

R59.1m expenditure is registered as at year end. The analysis for R22.387m/R76.687m

underspent is accounted for as follows:

The following commitments are identified as items attributing to underperformance:

1.1 Direct procurement for the mainframe licences for the financial year 2022/23 has been

completed, an amount of approximately R9 million for the 15t year was due to be paid to

IBM during March 2022.

1.2 Delay of payment for network connectivity services for the periods November 2021 to

February 2022 is attributable to delayed invoices from SITA. SITA has taken over the

mandatory function and temporary arrangement with Telkom on behalf of Province is in

place to avoid any interruptions. Network connectivity total invoices for the periods in

question is R4.450 million, and this claim is anticipated to be processed during April 2022

and is equally identified for as part of the rollover application to be considered by PT.

1.3 The total amount of R5m earmarked for maintenance of the mainframe included in the IBM

SITA contract, payment of the amount is deferred and shall be processed in line with the

migration of data services anticipated to take place during 2022/23 financial year. This

amount has been identified as part of application for rollover to be considered by PT.

2. Other items under goods and services

2.1 An amount of R1.5 million was budgeted for Youth Advocacy Programme (YAP) with no

registered expenditure at year end. The YAP had approved plan for implementation. The
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plan could not be implemented, due to reasons beyond the Office. The implementation is

envisaged to happen during new financial year, as per the approved operational plan.

The plan is to conduct Youth Provincial Summit to develop a single Youth Provincial Plan.

2.2 Delay of processing payment for State of the Province Address (SOPA), Presidential
Imbizo, Radio vaccination advert, Branding for Province and Districts (Exco approve
corporate identity manual, therefore there was a need to align with this manual), Dairies,
cartridges before year end led to underspending amounting to R8 million under
communication services.

2.3 Legal costs for the year is R854 000 out of a budget of R2m. The Office received claims
amounting to R2.4m, this amount will be accounted as payables on the AFS.

2.4 The underspending on training of 25 artisan development learners at Pretoria Portland

Cement (PPC) artisan development academy was due to changing banking details by PPC
without informing the Office. The Office received invoice amounting to R1.6m, this amount
will be accounted as payables on the AFS.

a) Transfers and Subsidies

The bursary support for external beneficiaries was allocated R16.2 million with R15.809
million registered expenditure at year end.

The underspending of R391 thousand is due to the aviation institutions not being registered
on the CSD (Novel Academy, Johannesburg School of Flying and Legend Sky Aviation)
compromised the benefit of the three students who requested financial assistance and
provision of the wrong bank details by institutions (UNISA) contributed to money bouncing
back to SCM which was compromising five students for the benefit.

The amount is accounted for as a commitment and shall be resolved in the new financial

year.

b) Machinery and Equipment

ICT Transformation programme - the office as per its procurement plan has identified a
need to upgrade:
- District Data Servers (R7 million) was procured through SITA and appointment of

service provider for this assignment was completed towards year end. The purchase
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order for this project amounting to R3.368 million. An application for rollover has

been submitted for consideration by PT.

- Data Centre environmental upgrade (R2 million) procured through SITA is at the
adjudication stage, more focus shall be invested in making sure that procurement and
payment is achieved in the new financial year.

- Mainframe migration from old to new equipment (R8.247 million), this project will be
completed once the licence to mainframe is processed. An application for rollover 2"

in a row has been submitted for consideration by PT.

Planned Office equipment (Camera, TV, Laptops, Desktops, Shredders, Printers etc.)

was underspend by R3.9 million due to delay of procurement.

Strategy to overcome areas of under performance
e Going forward ball stakeholders will be identified when draft Bills are received and
at editing stage, will be engaged to avert delays in respect of finalisation of Bills
¢ An alternative resource through internal capacity which yielded a Draft Plan that

must undergo consultative to be finalized in the first quarter of 2022.

Performance in relation to Standardised Outputs and Output Indicators for sectors with
concurrent functions

e The Office does not have standardised indicators
Programme 3: Planning Performance Monitoring, Evaluation and Intervention

PROGRAMME PURPOSE

This programme is mandated to provide integrated planning, performance monitoring,
evaluation and intervention in the Province.

e Sub-programmes

Sub-Programmes Sub Programme Purpose

To coordinate, monitor and analyse integrated
planning in the province in response to
economic development

Performance Monitoring and | To coordinate provincial performance

Provincial Planning and
Support

Evaluation monitoring, evaluation and intervention
Service Delivery and | To manage and facilitate service delivery
Intervention. support programmes and interventions
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Special Programmes

Promotion and Protection of the Human Rights
of the Targeted Groups

e Qutcomes as per the Strategic Plan

Sub-Programmes Outcomes
Provincial Planning and Improved Governance and Accountability and
Support Improved integrated planning and coordination

Performance Monitoring and

Improved Oversight

Evaluation
, . Improved Governance and Accountability and
Service Delivery and . : .
. Improved integrated planning and coordination
Intervention.
Special Programmes Improved Oversight

Outcomes, outputs, output indicators, targets and actual achievements

PROGRAMME 3

2021/2022
Financial Year

No of output indicators planned 17
No of output indicators achieved 15
No of output indicators not achieved 2
% Achieved 88,2%
Has performance reported been verified and

. Yes
substantiated

Table 2.4.4.2:
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improved Approved Review of the The tender
governanc | Provincial Provincial process to
e and Growth and Growth and appoint a
accountab | Development Development N/A N/A 1 0 service
ility Strategy Strategy provider to
(PGDS). develop PGDS
was not
responsive
Improved Strategic Plans | Number of draft
integrated | and Annual annual
planning performance performance
and plans aligned plans assessed
coordinati | to the revised for alignment to
on planning the Revised N/A 12 12 12
framework Planning
Framework for
Strategic Plans
and Annual
Performance
Plans
Improved | Approved Number of N/A N/A 4 4
oversight consolidated | provincial
Provincial departmental
performance | performance
report. assessed in
line with
government
Priorities
Improved Number of Number of N/A N/A 10 6 ACSR-The study was
oversight provincial provincial deferred to Quarter 1 of
Research Research and 2022/23 due to
and Evaluation financial constraints as
Evaluation studies a result of budget
studies conducted. reprioritization.
conducted

A final report will be
available on or before
30 June 2022
EDUCATION-The
study was delayed due
to  unavailability of
research participants
during lockdown. This
impact negatively on
the guality and integrity
of data collected.
DARD-Project was
stopped due to veld
fires and the farm
targeted for the study
burned down as a
result. Project was
stopped due to veld
fires and the farm
targeted for the study
burned down as a
result.

In 2021 the trial started
late due to security and

infrastructure
challenges such as
water availability,

security issues: theft of
fences which affect
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grazing areas and
stolen when replaced,
Improved Approved Number of N/A 3 4 4 0
oversight consolidated | reports on the
Provincial implementation
performance | Of Covid19
interventions
report  on | py provincial
COVID 19
. ) Departments
interventions
Improved Functional Number of
Governance AIDS Provincial
and Councils AIDS  Council
Accountability reports
produced on
the N/A N/A 4 4 0
implementation
of the
Provincial HIV,
STIs and TB
Plan
!mproved Complaints Percentage of
integrated management | service delivery
Planning and | register cases
coordination managed  for N/A N/A 100% 100% 0
resolution by
Public
Institutions
Improved Consolidated | Percentage of
integrated Service service
Planning and Delivery delivery N/A 100% 100% 100% 0
coordination Reports interventions
coordinated
Improved Moral Number of
integrated regeneration | reports on the
Planning and Reports moral
coordination regeneration N/A 4 4 4 0
interventions
coordinated

Improved | gocio- Number of
Oversight | economic Socio- N/A 1 1 1 0
Empowerment | economic
Empowerment
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Program for | Programs for
Women Women
developed
Improved | proyincial Level of
Oversight | Women performance
empowerment on  Provincial
performance Women N/A ! 1 L
empowerment
program
Improved | Provincial Number of
Oversight | Children’s’ Provincial
Rights Plan Children’s’ N/A 1 1 1
Rights Plan
developed
Improved | Provincial Level of
Oversight | compliance on compliance to
9 Rights of the Rights of the N/A 1 1 1
Child Child
Improved | Annual Number of
Oversight | Implementation | Annual
Plan of White Implementation
Paper on Plan of White
Rights of Paper on 1
Persons with Rights of N/A 1 1
Disabilities Persons with
(WPRPD) Disabilities
(WPRPD)
developed
Improved | Compliance to Percentage of
Oversight | the White compliance to
Paper on the 2030
Rights of targets of the
Persons with White Paper on N/A N/A 30% 30%
Disabilities Rights of
(WPRPD) Persons with
Disabilities
(WPRPD)
Improved | Provincial Plan | Number of
Oversight | on Rights of Provincial Plan
Older Persons on Rights of A L L L
Older Persons
developed
Delivery Percentage of The reason for
Targets of compliance to the positive
Provincial Plan | the 2030 variance is that
on Rights of delivery targets the improved
Older Persons of the stakeholder
Provincial Plan N/A N/A 30% 33% reporting during
on Rights of the period
Older Persons under review:
achieved impacted
positively on
the set target

Linking performance with budgets

Sub programme expenditure
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Special
Programmes 10381 9238 1143 8 815 8218 597
Inter-
Governmental 6560 6021 539 5597 5 537 60
Relations
Provincial Policy 30 332 29 578 754
Management 29 988 29 042 946
Premier Priority
Programme 13983 10367 3616 14 372 10114 4 258
Programme
Support 25537 23914 1623 25 460 25 055 405
Total

86 793 79118 7 675 84 232 27 966 6 266

The main reasons for the variance are as follows:

Goods and Services

An amount of R3m was underspend under Provincial Council on AIDS (PCA)
Secretariat and is attributable to non-functionality of the PCA support Committees
which are targeted for strengthening the next financial year. The intervention will
impact positively in the financial performance of PCA in the next financial year.

Accrual amounting to R2.9 million for the Presidential Imbizo due to the delay of

processing payments

Machinery and Equipment

Delay for procurement of office equipment. Few requests to procure Laptops was processed

to date.

Strategy to overcome areas of under performance

ACSR-Department will carry over projects to the next financial year. Provide ongoing
monitoring to ensure completion of the projects by June 2022 EDUCATION-The DOE
develop the adjustment plan to carry over the study and complete it in this financial
year. OOP will monitor the implementation of Adjustment/Improvement plan to ensure
completion of project DARD-Security measures are being enhanced in terms of human
capacity and perimeter fencing to ensure conducive research environment. The trial is
envisaged to continue during the course of 2022/2023 financial year. The trial is
envisaged to continue during the course of 2022/2023 financial year after the area is

secured and infrastructure challenges addressed.

DEPARTMENT OF OFFICE OF THE PREMIER




ANNUAL REPORT 2021/2022 FINANCIAL YEAR VOTE 01

e An alternative process to appoint panel of experts has been initiated. Progress to date

indicates that the panel of experts will commence with work during the first quarter of
2022/23

Performance in relation to Standardised Outputs and Output Indicators for sectors with
concurrent functions

e The Office does not have standardised indicators

5. TRANSFER PAYMENTS

5.1. Transfer payments to public entities
None.

5.2. Transfer payments to all organisations other than public entities
None.

6. CONDITIONAL GRANTS

6.1. Conditional grants and earmarked funds paid

The Office of the Premier does not have any conditional grants for the financial year
under review.

6.2. Conditional grants and earmarked funds received

The Office of the Premier did not receive any conditional grants for the financial year under
review.

7. DONOR FUNDS

7.1. Donor Funds Received

The Office of the Premier did not receive any donor funds during the financial year under
review.

8. CAPITAL INVESTMENT

8.1. Capital investment, maintenance and asset management plan

The Office did not incur any expenditure on this category for the year under review.
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PART C: GOVERNANCE
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INTRODUCTION

The Office of the Premier is committed to maintain the highest standards of governance
is fundamental to the management of public finances and resources. The Office of the
Premier has good governance structures in place to effectively, efficiently and

economically utilize the state resources which is funded by the tax payer.

RISK MANAGEMENT

The Office has both a serving independent Risk Management Committee Chairperson
and Deputy Chairperson consistent with the EXCO 2015 resolution;

The RMC successfully convened all quarterly meetings and interrogated reports on
risk management systems from other assurance providers as well as those that are
internal.

The Office reviewed and approved all its enabling documents for the 2021/2022
namely, The Risk Management Policy, Strategy and Implementation Plan, Committee
and Champions Charters.

This included assessment of risks and approval of the following risk registers:
Strategic, Operational, Fraud, and Information Technology Risk Registers.

The treatment plans implementation progress was reported by Risk Owners on a
guarterly basis and reported to the assurance providers.

The Office has automated through the Information Technology Office, Management of

Provincial Internal Audit related audit action plans.

FRAUD AND CORRUPTION

The Department has an approved Fraud Prevention Policy and implementation plan.
The policy is being implemented through awareness raised within the Department on

quarterly basis.

¢ Allegations on Fraud and Corruption reported or referred by different stakeholders
and walk-ins may be reported through the following sources:-
»  Via National Anti-Corruption Hotline 0800 701 701, Public Participation
Call Centre and anonymously through whistle blowing,
»  Request to conduct investigation can be made by Heads of Departments
»  Any information received and or referred by member of public which

warrant forensic investigations,
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»  Any State Owned Entity (SOE) that is funded by Provincial Government

can refer a matter which warrant forensic investigation.

e The investigations are conducted based on reported incidences or referrals by

different stakeholders and it may be sourced from National Anti-Corruption Hotline,

Public Participation Call Centre, Public Participation and anonymously through

whistle blowing, Auditor General and Provincial Internal Audit Services, if there are

findings which warrant forensic investigations requests can be made by Heads of

Departments, any information brought by member of public which warrant forensic

investigations, any entity and NGOs that are funded by Provincial Government and

red flags identified by any departments which warrant forensic investigations.

MINIMISING CONFLICT OF INTEREST

During financial year 2021/22, thirty-five (35) officials were identified by AG to be

Performing Remunerative Work outside Public Service. However, the Directorate wrote

emails to the identified officials and requested them to complete the application to

perform Remunerative work outside Public Service.

CODE OF CONDUCT

During induction of newly appointed employees, awareness is raised with regard to
issues relating to integrity management this is in conjunction with Human Resource

Management Unit

HEALTH SAFETY AND ENVIRONMENTAL ISSUES

Ga-Rona building —
No smoke detectors
and fire alarms
installed in case of fire

outbreak

Smoke detectors and fire
alarms are very crucial in
intensifying fire protection
and prevention in the

building.

Department of Public
Works and Roads

Letter of findings was
written to Department of
Public Works and
Roads in February 2022

Dirty carpets is still a
challenge to officials
with sinuses and other
respiratory health

condition

Carpets be thoroughly
cleaned or replaced with a

ceramic tile

Department of Public
Works and Roads

Letter of findings was
written to Department of
Public Works and
Roads for compliance in
February 2022

In some offices,
windows are broken
and window blinds are
not fitted

Broken windows should
be replaced and window
blinds be fitted.

Department of Public
Works and Roads
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Most of registry
cabinets are not in a

good state of repair

Registry cabinets to be

repaired or replaced.

Department of Public
Works and Roads.

Letter of findings was
written to Department of
Public Works and
Roads for compliance in
February 2022.

People working at the
registry points are not
provided with suitable
PPE, e.g. gloves,
safety boots, dust
coats, dust masks,
and portable step
ladder.

Suitable Personal
Protective Equipment be
provided to promote
conducive and healthy

working environment.

Office of the Premier

Letters of findings were
written to the Deputy
Director: Office Support

and Auxiliary Services

Poor ventilation is still
a serious challenge
due to air-conditioners

that are not working.

Air conditioners must be
serviced to ensure a

healthy environment.

Department of Public
Works and Roads.

Letter of findings was
written to the
Department of Public
Works and Roads in
February 2022.

7. PORTFOLIO COMMITTEES
28 March Annual Report 1. Submit a Strategic Audit Action Plan with time Effected as per the
2021 2020/21 frame to address issues raised by Auditor — recommendations

Presentation

General.

2. The Office of Premier must ensure that

Consequences Management is implemented to

those officials who failed to follow proper

procurement processes of Supply Chain

Management and they must submit a progress

report regarding this matter.

3. The Office of Premier should submit process plan

for Management of Litigations to curb cost.

4. Submit an expenditure report on Covid-19 budget

spent by the departments during 2020/21 financial

year.

5. Submit a comprehensive costed plan on how the

Office of the Premier intend to redress the AG
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the Province.

budget.

usage of one service provider.

concerns and improve effectiveness of the ICT in

6. Submit a report on progress made on the

establishment of Local Aids Council and its costed

7. The Office of the Premier must comply with the
procurement procedures that are opening up for

competition, and redress all the irregularities of the

8. Submit a performance report on overall expenditure
of the departments on 2021/2022 financial year and

a plan to mitigate this in the future.

02 June
2022

Annual 1. A comprehensive report on the recruitment of Effected as per the
Performance beneficiaries of a Youth Workshop held in recommendations
Plan and Potchefstroom with annexures and Portfolio of

Budget Evidence.

officials.

with disability.

of Executive.

IT.

Ministerial handbook.

A comprehensive report on NEPO court outcomes.
Submit comprehensive report on the life span of
YES as a program including expenditure report on

the advert and loss as a result of inaction of

4. The Office of the Premier must find a way to
restructure, re-institutionalize Youth Development
and be located in the Office of the Premier as well

as issue of Women, Children, and People living

5. Submit a status report on the Agri Delite matter and

compliance of the Court Judgement by a Member

6. Office of the Premier must table and act on forensic
reports amongst others and the Mmabana Forensic

audit and Constitutional Court outcomes on VELO

7. Premier as Head of the Department to pronounce
action regarding use of presently own vehicle by

the MEC of Agriculture in contravention to the

8. Submit a comprehensive report on the

implementation of all Forensic Reports concluded
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use of R5m. allocation.

expenditure to date.

programme.

thereof.

expenditure.

YES issues.

quarterly basis

Audit.

School and YES programme

Development Programme.

9. Areport on Covid 19 expenditure and plans on the

10. Progress report on implementation of Forensic
findings in Municipal Councils and expenditure of
each investigation per municipality.

11. Provide a report on the reasons for extension of

Section 100 intervention, implications and the

12. A comprehensive report on redress provided on
DENEL apprenticeship learnership, security

learnership and the expenditure related.

13. A report on why the Office of the Premier mislead
Parliament by reporting progress on employment of
CEO and the Board for the entity whilst at the same

time they were having plans to dissolve YES a

14. A comprehensive report on progress achieved on

implementation of Ikatisong and expenditure

15. A comprehensive report on AIDS Council and

16. Committee strongly reject the dis-establishment of
YES until the Office of the Premier provided
concrete solution to how they are going to deal with

The following report must be submitted on the

17. A progress report after Treasury has handed over

the service provider to deal with issue of Life Style
18. Progress report on the development of Ikatisong
19. Strengthen monitoring mechanism over the

Department and make sure that every quarter they

report on progress made on issue of Youth
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20. Ensuring that the PSC Resolution are implemented
in all departments including Entities and submit a
detailed report on progress made.

21. The office of the Premier must provide a report on
Consequence Management action taken against
officials who deliberately fail to respond to

Committee concerns.

5
November
2021

1st Quarter
Performance
Information

Report

1. The Office of the Premier should submit

comprehensive report of Secretariat on Provincial

Aids Council Moral Regeneration.

2. The Office of the Premier should submit a list of

people responsible for the Programme of Moral

Regeneration and the method use to select them.

3.  Report on how the Office of the Premier intend to

attend the programme of youth development.

4. Reconfiguration as Pronounce during the

Proclamation of SOPA.

5. Provide the progress report on status of the Youth

Entrepreneurship Bill that will be table in the

Legislature.

6. A comprehensive report of Ikatisong School of

Governance up to date.

Effected as per the

recommendations

28 March
2022

2nd Quarter
Performance
Information

Report

1. The Office of the Premier must submit a progress

report on the achievement or development made on
SOPA pronouncements by the Departments on

quarterly basis.

2. Areport breakdown on the budget spent in the

Province per Department.

3. Provide the Progress report on current status of the

YES.

4. Submit a report on the progress made in all forensic

cases and the execution of the consequence

management.

5. Submit a progress report on the status of bills

processed in the Province.

Effected as per the

recommendations

18 March
2022

3d Quarter

Performance

1. The Office of the Premier should ensure

underperforming indicators are achieved by the

fourth quarter.

Effected as per the

recommendations
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Information

report

2. The Office of the Premier should ensure that there
is an improvement in correlation between the
expenditure and programme performance,
particularly in Programme 2

3. The Office of the Premier must address the under

spending on ICT and Youth Advocacy Program.

4. The Office of the Premier should play its role on
performance, monitoring and evaluation on
provincial departments to ensure effective
administration and accountability in the Province.

5. The Office of the Premier should ensure that
challenges on the YES programme are resolved
and submit progress report within 7 days after
adoption.

6. The Office of the Premier should consolidate the
report on number of forensic cases concluded by
departments, entities and Municipalities and furnish
progress report within 7 days after adoption of this
report.

7. The Office of the Premier must provide the
Committee with progress on outstanding Bills in

particular the NW Parks and Tourism Bill.

8. SCOPA RESOLUTIONS

Planned targets

The planned targets of certain indicators | The Office has introduced
were not specific clearly identifying the internal control measures to
nature and required level of performance | ensure that planned targets

and could consequently not measured are specific and measured.

YES
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2 Reported The reported achievement of various The Office has strengthened YES
achievement indicators were not reliable as sufficient internal control measures to
appropriate audit evidence could not be ensure that reported
obtained in some instances while in other | achievements are supported
cases the supporting evidence provided | with evidence.

did not agree into the reported

achievement.

9. PRIOR MODIFICATIONS TO AUDIT REPORTS

Incorrect classification of basic salary 2020/21 Completed
Goods & services: POC Journal not authorised 2020/21 Completed
Subsistence and travel: local travel not reasonable 2020/21 Completed
Internal control: Delivery note not signed 2020/21 Completed
Irregular expenditure: |IE Overstated by municipal

service charges 2020/21 Completed

Irregular expenditure not complete.

Invoiced prices exceeds the allowable prices by a
variance greater than 10% 2020/21 In Progress

SCM: Adherence to local content and production not
considered when procuring PPE

ME Tlou: 3 guotations not obtained 2020/21 Completed
Eggsndlture management: payments made after 30 2020/21 Completed

Contract extension exceeded 15% of the original
contract value

Datacentrix non-compliance identified 2020/21 In Progress
BBBEE Act non-compliance

2020/21 Completed

2020/21 Completed
gokgiequence management: disciplinary action not 2020/21 In Progress
Irregular expenditure not prevented 2020/21 Completed
Basic salary - Overpayment 2020/21 Completed
Difference in reported achievements in APR and AOPO
Register 1SS.25 2020/21 Completed
Performance_ information - specific information system 2020/21 Completed
not properly implemented
Presentation & Disclosure
Overall Presentation not comparable and 2020/21 Completed
understandable (phased-in condition)

Internal Control Deficiencies 2020/21 Completed
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AOPO: Indicators not useful (i.e. Measurability) - Sub-

2020/21 Completed
programme 3
AOPO: Completeness relevant indicators 2020/21 Completed
Reliability of the reported achievements 2020/21 Completed
Lack of an approveq Information Communication 2020/21 Not implemented
Technology Strategic Plan.
Non-compl.lanc'e to ErOJect Portfpllo Management 2020/21 Not implemented
framework: Active Directory Project.
Inconsistent ICT Steering Committee meetings. 2020/21 Not implemented
Lack of an appomted Chief Director Information 2020/21 In Progress
Technology directorate.
Lack of an appointed Information Security Officer. 2020/21 In Progress
Lack of facilitated training and inadequate staffing for 2020/21 In Proaress
the Information Communication Technology directorate. 9
Inadequqte review and approval of_ the Informatlon 2020/21 In Progress
Communication Technology Security Policy.
Lack of_a process to manage centralised user 2020/21 Not implemented
authentication on the Network.
Lack of evidence for the Micro Focus Software 2020/21 In Progress
assessment.
Lack of an antivirus solution 2020/21 Not implemented
Inadequate design and implementation of the firewall 2020/21 In Progress
management processes
:Dlztrj]equate review process of the Disaster Recovery 2020/21 In Progress
Lack of a disaster recovery site for Linux and Windows 2020/21 Not implemented
environment.
1. Unsupported Resource Access Control Facility, Not implemented
mainframe version.
2. Inadequate Resource Access Control Facility
Security Procedure and Standards.
3. Lack of adequate process for the review of activities
of user ID’s with privilege access. 2020/21
4. Inadequate mainframe configuration settings.
5. Inappropriate use of started tasks on the data
security monitor.
6. Lack of adequate management of users’ access on
RACF (segregation of duties).
Lack of review of exception/violation reports. 2020/21 Not implemented
Lack of a Physical and Environmental Control policy Implemented
2020/21
and processes.
Lack of adequate physical and environmental controls. 2020/21 In Progress
Missing security updates and unsupported software on 2020/21 In Progress
various systems.
Insecure configurations on internal networked systems. In Progress
2020/21
As follows
Inadequate Patch management processes implemented 2020/21 In Progress
Lack of evidence for maintenance of environmental 2020/21 In Progress

controls
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INTERNAL CONTROL UNIT
The Office is in the process of establishing Internal Control Unit.

INTERNAL AUDIT AND AUDIT COMMITTEES

e Key activities and objectives of the internal audit

Key activities:

Internal auditing is an independent, objective assurance and consulting activity
designed to add value and improve an organization's operations. It helps an
organization accomplish its objectives by bringing a systematic, disciplined approach
to evaluate and improve the effectiveness of risk management, control, and

governance processes.

Key objectives:

Provide a value add risk based internal audit service to the department.

e Summary of audit work done

For the financial year under review 13 assurance reports were issued to the
Department. Work performed was based on a risk based internal audit plan and
included audits of: risk management; financial statements; reporting on pre-determined
objectives; IT governance; and audit action plans etc. Based on the internal audit work
performed recommendations have been made to the Department for the enhancement
and improvement of the effectiveness of internal control, risk management and

governance processes.

e Key activities and objectives of the audit committee;

Key activities:

The audit committee, amongst others, reviews the following:

(a) the effectiveness of the internal control systems;

(b) the effectiveness of the internal audit function;

(c) the risk areas of the institution’s operations to be covered in the scope of internal
and external audits;

(d) the adequacy, reliability and accuracy of the financial information provided to

management and other users of such information;
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(f) the institution’s compliance with legal and regulatory provisions;

(9) the activities of the internal audit function, including its annual work programme,

coordination with the external auditors, the reports of significant investigations and

the responses of management to specific recommendations

Key objectives:

To contribute to the oversight function of the design and implementation of effective

corporate governance, financial and performance management, risk management and

internal controls with a view of achieving quality service delivery.

Attendance of audit committee meetings by audit committee members;

Central Audit Committee

Mr L.Z CA(SA) External Chairperson 1 August 2018 Term of
Fihlani office ended
Ms P. Mzizi | CA(SA) External Member 1 August 2018 Term of
office ended
Mr P. Tjie B.Com, External Member 1 August 2018 Term of
PMD office ended
Ms. J. | B.Com, External Member 1 August 2018 Term of
Masite CIA office ended
Cluster Audit Committee
Mr. P. Tjie B.Com, External Chairperson 1 August 2018 Term of
PMD office ended
Mr. L. Ally CA(SA) External Member 1 August 2018 Term of
office ended
Ms. H. | Dip. External Member 1 August 2018 Term of
Moller Business office ended
Managem
ent
Ms. N. | B.Com, External Member 1 August 2018 Term of
Mtebele Higher office ended
Diploma
in
Taxation
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Central Audit Committee
Ms P. Mzizi | CA(SA) External Chairperson 14 February 1
2022
Mr P. Tjie B.Com, External Member 14 February 1
PMD 2022
Mr. L. Ally CA(SA) External Member 14 February 1
2022
Cluster Audit Committee
Mr P. Tjie B.Com, External Chairperson 14 February 1
PMD 2022
Ms H M.Com External Member 14 February 1
Masedi 2022
Mr M. CA(SA) External Member 14 February 1
Terheyden 2022
Mr T Certified External Member 14 February 1
Boltman Internal 2022
Auditor

12. AUDIT COMMITTEE REPORT

1. Legislative Requirements

The Audit Committee herewith presents its report for the financial year ended 31 March
2022, as required by treasury regulation 3.1.13 read with section 77 of the Public
Finance Management Act, 1999 (Act No. 1 of 1999, as amended by Act No. 29 of
1999).

. Audit Committee Members and Attendance

The Audit Committee should meet at least four times per annum as the Central Audit
Committee and also four times per annum as the Cluster Audit Committee as per its
approved terms of reference. During the current year two (2) scheduled meetings were
held by the Central Audit Committee and five meetings were held by the Cluster Audit

Committee.

. Audit Committee Responsibility

The Audit Committee reports that it has complied with its responsibilities arising from
section 38(1) (a) (i) of the Public Finance Management Act, 1999 and Treasury
Regulation 3.1.
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The Audit Committee also reports that it has adopted appropriate formal terms of

reference as its Audit Committee Charter, has regulated its affairs in compliance with

this charter and has discharged its responsibilities as contained therein.

. The effectiveness of internal control

In line with the Public Finance Management Act, 1999, Internal Audit provides the Audit
Committee and management with assurance that the internal controls are appropriate
and effective. This is achieved by evaluating internal controls to determine their
effectiveness and efficiency, and by developing recommendations for enhancement or
improvement. The accounting officer retains responsibility for implementing such

recommendations as per Treasury Regulation 3.1.12.

From the various reports of the Internal Auditors and the audit report of Auditor General
South Africa (AGSA) it was noted that matters were reported indicating deficiencies in
the system of internal controls in areas pertaining to compliance with laws and
regulations and material deficie