FOREWORD
The plan is made against the backdrop of a department that has been reconfigured. The
functions pertaining to Environment Conservation and Tourism moved to other portfolios,
this has created the space for a focused approach to economic development through SMMEs
and Co-operatives with special attention to Villages Townships and Small Dorpies.
The immediate tasks will be to ensure finalisation of the new structure to support the
adopted strategy. This will provide the necessary impetus for the department to achieve the
kind of growth levels envisaged in the Medium Term Strategic Framework, National
Development Plan and key policy pronouncements as encapsulated in the State of the
Nation Address and State of Province Address.
In our determination to adequately address the triple challenges (poverty, unemployment
and inequality), the plan recognises the important contribution by Agriculture, Culture and
Tourism to the economic development of Bokone Bophirima Province. Pursuant to the
objectives of the National Development Plan, the targets set out in this plan will be achieved
through the following:
· Rebranding, Repositioning and Renewal;
· Focus on Agriculture, Culture and Tourism as strategic economic pillars and all other
sectors including mining are tributaries;
· Reconciliation, Healing and Renewal (RHR);
· Setsokotsane;
· Bua le Puso and
· Saamwerk – Saamtrek Philosophy
Our task wouldn’t be complete if we don’t deal with the barriers faced by SMMEs and Cooperatives which remains the key vehicles for economic growth and job creation. It is for
this reason that no stone will be left unturned in our quest to remove those barriers that
impede accelerated economic growth and job creation as well as those stifling
entrepreneurial activity and innovation in the province.
Through the Saamwerk – Saamtrek philosophy, the department will be working together
with government departments, municipalities and state owned entities to grow the
economies of the Villages, Townships and Small Dorpies (VTSD) through SMMEs and Cooperatives
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OFFICIAL SIGN-OFF
It is hereby certified that this Strategic Plan:
Was developed by the Management of the Department of Economy and Enterprise
Development under the guidance of MEC W. Nelson Takes into account all the relevant
policies, legislation and other mandate for which the Department of Economy and Enterprise
Development is responsible. Accurately reflects the strategic outcome orientated goals and
objectives which the Department of Economy and Enterprise Development will endeavour to
achieve over the period of 2015/20.
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ABBREVIATIONS AND ACRONYMS
APP
AG
BAS
BBBEE
BPDM
CFO
CPI
DBSA
DEED
EPWP
FET
DKKDM
DOT
DPLG
DTI
FDI
GCIS
GDP
GDS
GVA
HOD
ICT
IDPs
IDZ
IGR
IPAP
IT
IYM
KPA
LED
MEC
M&E
MISS
MOU
MPAT
MPRDA
MTEF
MTSF
NAMAC
NDP
NIPF
NMMDM
NSDP
NSDP
NT

- Annual Performance Plan
- Auditor General
- Basic Accounting System
- Broad Based Black Economic Empowerment
- Bojanala Platinum District Municipality
- Chief Financial Officer
- Consumer Price Index
- Development Bank of South Africa
- Department of Economy and Enterprise Development
- Expanded Public Works Programme
- Further Education and Training
- Dr Kenneth Kaunda District Municipality
- Department of Transport
- Department of Provincial and Local Government
- Department of Trade and Industry
- Foreign Direct Investment
- Government Communications Information Services
- Gross Domestic Product
- Growth and Development Summit
- Gross Value Added
- Head of Department
- Information Communication Technology
- Integrated Development Plans
- Industrial Development Zone
- Intergovernmental Relations
- Industrial Policy Action Plan
- Information Technology
- In Year Monitoring
- Key Performance Area
- Local Economic Development
- Member of Executive Council
- Monitoring and Evaluation
- Minimum Information Security Standards
- Memorandum of Understanding
- Management Performance Assessment Tool
- Mineral and Petroleum Resources Development Act
- Medium Term Expenditure Framework
- Medium term Strategic Framework
- National Manufacturing Advisory Centre
-National Development Plan
- National Industrial Policy Framework
- NgakaModiriMolema District Municipality
- National Spatial Development Perspective
- National Spatial Development Perspectives
-National Treasury
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NWDC
PACICT
PFMA
PDI
PDP
PGDS
PGM
PPPs
PSA
RDP
RIDS
RSA
RSMDM
SAM
SCM
SDFs
SDI
SEDA
SEZ
SIC
SITA
SME
SMME
SONA
SOPA
SWOT

- North West Development Corporation
- Premier’s Advisory Council on Innovation and Information
Communication Technologies
- Public Finance Management Act
- Previously Disadvantaged Individuals
- Provincial Development Plan
- Provincial Growth and Development Strategy
- Platinum Group Metals
- Public Private Partnerships
- Public Servants Association
- Reconstruction and Development Programme
- Regional Industrial Development Strategy
- Republic of South Africa
- Ruth Segomotsi Mompati District Municipality
- Social Accounting Matrix
- Supply Chain Management
- Strategic Development Frameworks
- Spatial Development Initiative
- Small Enterprise Development Agency
- Special Economic Zone
- Standard Industrial Classification
- State Information Technology Agency
- Small Medium Enterprises
- Small Micro Medium Enterprise
- State of the Nation Address
- Statement of the Province Address
- Strengths, Weaknesses, Opportunities and Threats
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PART A: STRATEGIC OVERVIEW
1. Vision
“A growing economy wherein enterprises thrive”
2. Mission
To lead, coordinate, support, implement and champion inclusive economic growth for the
people of the North West Province through:
•
·
·

Economic Planning and Development
Enterprise Development, and
Effective Regulatory Services

3. Values
The following values, derived from the Constitution, underpin the activities of the
Department of Economy and Enterprise Development
a. Fairness, in that the Department will at all times act in a fair manner towards
executing its responsibilities.
b. Equity, as the Department is committed to treating all clients and employees
equitably in all respects.
c. Accessibility, in that the Department will remain accessible to its stakeholders and role
players in the course of executing its responsibilities.
d. Transparency, in that the Department undertakes to be transparent in the conduct of
its core business.
e. Accountability, in that the Department will at all times take full accountability for its
business actions and decisions.
f. Participation in that the Department will continue to participate fully in all areas of its
responsibility to satisfy the needs of our clients and stakeholders,
g. Good governance, to which the Department will always strive to adhere to at all
times.
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4. LEGISLATIVE AND OTHER MANDATES
4.1 CONSTITUTIONAL MANDATES
1) The Constitution of South Africa, 1996
Schedule 4A of the Constitution of the Republic of South Africa 1996 lists all the areas
mentioned under as a functional areas of concurrent national and provincial legislative
competence:
•
•
•
•

Industrial Promotion
Trade
Consumer Protection
Casinos, racing, gambling and wagering, excluding lotteries and sports pools.

Section 4B of the Constitution lists, the following as local government functional areas to the
extent set out in section 155(6) (a) and (7):
•

Trading Regulations

Schedule 5A of the Constitution lists Liquor licensing as a functional area of exclusive
Provincial legislative competence.
Schedule5B of the Constitution lists as local government matters to the extent set out for
Provinces in section 155 (6) (a) and (7):
•
•
•

Control of undertakings that sell liquor to the public
Licensing and control of undertakings that sell food to the public
Street Trading
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4.2 LEGISLATIVE MANDATE

1) The National Credit Act, 2005 (Act 34 of 2005)
This is national legislation that provides for the regulation of a fair, transparent,
competitive, sustainable, responsible, efficient, effective and accessible credit market
and industry
2) Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 of 2003)
This Act establishes a legislative framework for the promotion of broad-based black
economic empowerment. It furthermore empowers the Minister to issue Codes of Good
Practice, to publish transformation charters, to establish the Black Economic
Empowerment Advisory Council and to provide for matters connected therewith. The
Economic Empowerment Directorate owes its existence to this Act
3 National Small Business Amendment Act Small Business Act, 1995
This Bill amends the National Small Business Act, 1996, so as to repeal all provisions
pertaining to the Ntsika Enterprise Promotion Agency (Ntsika). It furthermore provides
for the establishment of the Small Enterprise Development Agency (SEDA) and makes
provision for the incorporation of Ntsika, NAMAC and any other designated institution
into the agency.
4 North West Business Act, 1997 (Act No. 6 of 1997)
This Act provides to consolidate and amend certain laws in force in the Province
regarding the licensing, carrying on of business and to appeal or amend other laws
regarding such licensing and carrying on of businesses.
5 The National Liquor Act, 2003 (Act No. 59 of 2003)
This Act replaced the Liquor Act. No. 27 of 1989, as regards national functions while also
retaining, in a transitional measure provincial functions. It introduced a three –tier
system into the liquor industry and regulates the manufacturing and distribution tier.
6 Liquor Act, 1989 (Act No. 27 of 1989
This is the act that is currently in use in the North West until it is repealed by a new
Provincial liquor Act. This Act regulates the liquor retail industry in the Province.
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7 Consumer Protection Act, 2008 (Act No. 68 of 2008)
This Act promotes a fair, accessible and sustainable market- place consumer products
services and for that purpose to establish national norms and standards relating to
consumer protection, to provide for improved standards of consumer information and all
matters hereby related.
8 The Consumer Affairs Practices (Harmful Business Practices) Act 4 of 1996
This Act provides for the investigation, prohibition and control of harmful business
practices in the interest of the protection of consumers and matters related herein.
9 The North West Gambling Act, 2001 (Act No. 2 of 2001) (as amended)
The purpose of this Act is to provide for the regulation of gambling activities in the
Province, to establish a Board to control and manage these activities, to set out the
powers and functions of the Board.
10 The North West Development Corporation Act, 1995 (Act No. 6 of 1995)
(As amended)
The purpose of the Act was to repeal the Bophuthatswana National Development
Corporation Act 46 of 1968 and to establish the North West Development Corporation
that would continue economic development programs in the North West Province.
11 Co-Operatives Act, 2005
This Act provides for the formation and registration of co-operatives; the establishment
of aCo-operatives Advisory Board and the winding up of co-operatives.

4.3. POLICY MANDATES
The following forms part of the broad policy mandates that assist the Department in its
endeavour to achieve its legislative mandates, (the list is however not exhaustive):
National Industrial Policy Framework (NIPF)
The NIPF is the cornerstone that facilitates and promotes industrial development initiatives
in urban settings, and to extend our interventions into rural communities across the
province. This objective is encapsulated in the New Growth Path and IPAP.
The RDP White Paper
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The Reconstruction and Development Programme (RDP) is the strategy of the Government
of South Africa for the fundamental transformation of the country. The RDP is based on the
notion that reconstruction and development are parts of an integrated process. The RDP
integrates growth, development, reconstruction, redistribution and reconciliation into a
unified programme. It is a pragmatic and proactive programme that has already won the
support of funding agencies worldwide. Reconstruction and development remains a
prerogative of our interventions to address the inequalities and imbalances of the apartheid
system (needs more inputs). The North West Province is still caught in a poverty trap where
poverty is high and increases; unemployment is high and increases; economic growth per
capita is decreasing; HIV/AIDS is on the increase; inequality remains unacceptably high; far
too little investments take place; literacy and skills levels remain low; infrastructure
maintenance and provision is neglected; and investment as proportion of the budget is
decreasing.
The National Spatial Development Perspectives (NSDP)
The quest to focus our integrated planning efforts is aligned with national policy imperatives.
Our mandate is to continue creating an enabling environment so that local municipalities can
align their integrated Development Plans (IDPs) with our economic development
interventions. The Department must continue to participate actively in the IDP planning and
review sessions.
North West SMME Strategy
In 1998 the North West Province adopted an SMME strategy for the province that was
informed by a range of activities at the time that focused on promoting the growth and
development of small businesses in South Africa. The Provincial SMME Strategy of the North
West was reviewed in 2010 and a new strategy for 2010 – 2014 was adopted. The thrust is
to create and strengthen enterprise support services (22%);implementing mentoring, skills
and incubation services for new and growing enterprises (22%); establishing SMME Support
Units at Local Municipality level(17%); increasing visibility of Provincial Government through
outreach to rural areas to provide information; interact with ordinary members of the
community and understand challenges faced by SMMEs in rural communities (17%);
enhancing access to government tenders (2%); and to establishing SMME Forums at District
and Local Municipality levels to coordinate activities of SMMEs (2%).
Integrated Sustainable Rural Development Strategy
The purpose of the strategy is to implement an integrated development for the rural areas
in our country. The outcome of the strategy is to “attain socially cohesive and stable rural
communities with viable institutions, sustainable economies and universal access to social
amenities, able to attract and retain skills and knowledgeable people”:
•

Creation of delivery mechanism structures that will allow rural people to set the local
development agenda, influence development in the district and province, influence
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•

•

•

the infrastructure investment programme and maintain the assets created, and
access and control service delivery.
Development and the improvement of rural services as the spur to developing rural
areas by involving communities in planning and managing projects and their
budgets, and maintaining the assets created.
Use the capacity building programmes that are available through various government
departments to assist rural areas, local government and community organisations in
the development process.
Create access to information for planning and implementing development projects
and programmes at local level. This will allow communities to set priorities, measure
progress and ensure that they meet the requirements of government programming.

National Development Plan
The National Development Plan (NDP) offers a long-term perspective. It defines a desired
destination and identifies the role different sectors of society need to play in reaching that
goal. The NDP aims to eliminate poverty and reduce inequality by 2030. According to the
plan, South Africa can realise these goals by drawing on the energies of its people, growing
an inclusive economy, building capabilities, enhancing the capacity of the state, and
promoting leadership and partnerships throughout society.
Provincial Development Plan
The North West Provincial Development Plan (PDP) is based on the National development
Plan (NDP) and it has aligned its objectives and priorities with the NDP vision for 2030. The
NDP aims to eliminate poverty and reduce inequality by 2030.The National Development
Plan (NDP) offers a long-term perspective. It defines a desired destination and identifies the
role different sectors of society need to play in reaching that goal According to the plan,
South Africa can realise these goals by drawing on the energies of its people, growing an
inclusive economy, building capabilities, enhancing the capacity of the state, and promoting
leadership and partnerships throughout society.
The PDP has identified eight of the priorities identified in the NDP as key focus areas for the
North West. The selected focus areas represent the main challenge areas hampering growth
in the province. Particular focus will be placed on both the rural economy (due to the
predominant rural character of the province) as well as on the upgrading, the provisioning
and the maintenance of economic infrastructure as the precondition of overall economic
growth and development and for its significant potential to sustain employment. The
province will also prioritise the transformation of human settlements (mainly due to the
challenges presented with housing and living conditions in mining communities) and the
eradication of corruption. All of the above will be done while building and establishing a
capable and developmental state. The chosen development priorities with which the North
West intends to align to the National Development Plan (NDP) are the following:
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•
•
•
•
•
•
•
•

Economy and employment
Economic infrastructure
An integrated and inclusive rural economy
Human settlement and spatial transformation
Improving education, training and innovation
Building a capable and developmental state
Fighting corruption
Transforming society and uniting the province

The New Growth Path
The new growth path is aimed at stepping up the fight against poverty and unemployment
in South Africa. This is a proactive response to the global recession which took a heavy toll
on the economy of the North West Province. The New Growth Path extrapolates its thrust by
latching onto IPAP to accelerate industrial development in the country. IPAP2, as it has
become known, builds on the National Industrial Policy Framework (NIPF) and the 2007/8
IPAP. It represents a significant step forward in scaling up our efforts to promote long term
industrialisation and industrial diversification beyond our current reliance on traditional
commodities and non-tradable services. Its purpose is to expand production in value-added
sectors with high employment and growth multipliers that compete in export markets as well
as compete in the domestic market against imports. In so doing, IPAP places emphasis on
more labour absorbing production and services sectors, the increased participation of
historically disadvantaged people and regions in our economy.
Expanded Public Works Programme (EPWP)
The goal of the Expanded Public Works Programme is a programme managed by the
Department of Public Works. The EPWP targets the poor and the vulnerable, as their
earnings, together with social protection, do not allow them to achieve a sustainable and
acceptable standard of living. The EPWP concentrates on creating work opportunities
through labour-intensive public funded projects, either in infrastructure projects,
environmental protection projects or the social service sector. This is in line with our
mandate to create decent jobs for previously disadvantaged communities.

4.4. RELEVANT COURT RULINGS
There are no relevant court rulings of importance.

4.5. PLANNED POLICY INITIATIVES
During the lifespan of this strategy, the following policies will be developed, reviewed and
implemented.
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Provincial Industrial Development Strategy
There is a need for a coherent industrial development strategy to address the absence of
resources beneficiating industries in the Province. The challenge is to strengthen the
institutional arrangements to drive regional development initiatives within a coherent longterm national strategic planning process. It is therefore important that the Province should
craft its own Provincial Development Strategy. The need for a Provincial Industrial
Development Strategy stems from the formulation of the national Regional Industrial
Development Strategy (RIDS). RIDS is one of the strategic programmes of the newly
released Industrial Policy Framework.
Provincial Economic Development Strategy
The primary objective of this strategy is to ensure integration and consolidation of initiatives,
strategies, and programmes and projects which are aimed at enabling economic growth in
the province and thereby achievement of the planned growth rate with the added benefit of
trickle-down effect to the communities that are not mainstream to economic activity. The
Province currently has no overarching economic and social development strategy and
therefore the planned strategy is aimed at ensuring that an overarching strategy exists with
a view to harmonise and align economic growth and social development initiatives in the
North West Province.
Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises
The primary objective of this strategy is to ensure that the overall task of fostering
entrepreneurship and promoting small enterprises, as articulated in various government
policies and strategies, is carried out adequately and effectively, and that a high level of
performance and success is achieved across all policy and action areas. The key
responsibilities include improving co-ordination of entrepreneurship and small business
promotion efforts through government cluster arrangements; improving coordination among
support agencies across all three spheres of government using the “Think Synergy First”
principle; and monitoring the overall performance of government’s entrepreneurship and
small business promotion agencies, and will take corrective action where deficient
performance is observed.

5. SITUATIONAL ANALYSIS
5.1

Performance Environment

The Department of Economy and Enterprise Development is tasked with the responsibility of
leading, coordinating and facilitating, supporting and championing inclusive economic
growth for the North West Province. The mandate for enabling economic growth implies the
department needs to collaborate and partner other stakeholders both in the public and
private sector to achieve the envisaged growth objectives.

Strategic Plan 2015/20

In terms of the NORTH WESTDC Economic Data Report (Qtr3 of 2014.2015) recovery seems
on track and the stage set for a modest acceleration of growth. As the economic recovery as
well as the stage for modest acceleration of growth is on track, Developed Economies
appear to still be leading the way, where for example the United States, United Kingdom,
and Germany are growing faster than Brazil and Russia.
There is continuous rising consumer and business confidence. Trade accounts needs to be
boosted by exports and less imports. Chinese economy growth slowed to 7.5% which
influenced their demand for resource import from South Africa.

South African Economy
In terms of the economic indicators the consumer in South Africa is under pressure as
evidenced by the retail sales over the last year which has hovered between 1% and 2 % of
GDP where in China it was 10%. The economic growth outlook for South Africa is reduced
by IMF to 2.3% for 2015 as a result of difficult industrial relations environment and
infrastructure backlogs especially electricity constraints.
Looking at the 2.9% growth projected by BER we remain optimistic that growth could be
closer to the IMF’s 2.3%. Inflation as well is above 5% and moving towards 7% while the
other economies are under 3%. South Africa’s inflation is influenced the currency weakness.
Furthermore and in terms of the monetary policy, South Africa has a prime rate at 5%
where Europe is below 1% and the USA 0%. However, if South Africa increases the interest
rate, the spending may further decrease and impact on growth. As the country has a
growing external deficit, there’s a need to obtain sustainable FDI. On this matter, Investors
need certainty with regards to the safety of their investment.
South Africa’s per capita growth remains impressive even though Nigeria might have a
larger GDP, such is affected by population size and wealth distribution demographics.
Furthermore, national social spending stands at 60% which is not sustainable. Consumer
spending dominates investment spending with the tertiary sector (services) growth
bypassing mining- and to a large extent manufacturing growth.
Although the national economy grew by grew by 1,5% in 2014, down from 2,2% in 2013 ,
the adverse effects of strike action and electricity constraints in terms of price and supply,
similar growth trends were expected and moving into 2.3% growth in 2015 FY. The
increased labour unrests and resultant investor uncertainty have undermined SA’s potential
growth trajectory in recent years and as a result a recent credit downgrade by international
ratings agency Standard & Poor’s to a level not good for investor confidence.
It is expected that electricity supply would begin to improve from 2015 as the Medupi power
station is expected to be active as of June / July 2015. According to Stats SA, economic
activity in the mining and quarrying industry reflected positive growth of 15,2, due to higher
production in the mining of gold and the mining of other metal ores (including platinum) in
the fourth quarter of 2014.
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The effects of the strike actions on the North West Province’s economy have been
particularly significant as the mining industry is most prominent in the region. It was a
double whammy on the local economy as shortly after the 5 month long mining strike in the
Rustenburg region, the metal strike (to whom the miners are suppliers) took place.
Economic activity in the manufacturing industry reflected declined by 2,1%, due to lower
production in: food, beverages and tobacco; petroleum, chemical products, rubber and
plastic products; motor vehicles, parts and accessories and other transport; and glass and
non-metallic mineral products.
When people strike, it has an impact on the Disposable Income which in turn has an impact
on Household Consumption. On the other hand it has an impact on factors of production
which in turn will impact on remuneration and taxes. 200,000 workers striking for 20 days =
4,000,000 lost production days.
GDP
R3.6bn
R10.6bn
R24.4bn

Direct Impact
Indirect Impact
Induced Impact

OUTPUT
R22.5bn
R25.1bn
R70.6bn (Remuneration
R11.3bn)

From the Table (North West Key Economic Indicators Compared to South Africa) below it is
clear that the North West Province has lower export and import figures compared to South
Africa, however the trade balance is positive with more exports than imports. It must also
be noted that companies with operations office in the North West Province have head offices
in Gauteng or other provinces and that imports and exports are often recorded in those
provinces although the production takes place in the North West.
SOUTH AFRICA
TOTAL GDP-R:
Constant 2005 prices
(R 1000)
GDP GROWTH:
Constant 2005 prices
GDP PER CAPITA:
INFLATION
(CPI)
annual average:
EXPORTS VALUE:

IMPORTS VALUE:

NORTH WEST

R 1 993 432 664
(2013)
IHS Global Insight
1.9% (2013)
IHS Global Insight
R37 632 (2013)
IHS Global Insight
5.7% ( Dec 2013)
STATSSA
R 924,5 Billion
(2013)
IHS Global Insight

R 102 693 066
(2013)
IHS Global Insight
1.6% (2013)
IHS Global Insight
R28 437 (2013)
IHS Global Insight
5.7% (Dec 2013)
STATSSA
R 20,2 Billion (2013)
IHS Global Insight

R 991,2 Billion
(2013)
IHS Global Insight

R 6 Billion (2013)
IHS Global Insight

NORTH WEST as %
of SA
5.15%

75.5%

2.18%

0.6%
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The composition of the North West Economy is:
Primary Sector: 44%
Secondary Sector: 7% with Manufacturing contributing 3% and Electricity 1%
Tertiary Sector: 49:
According to the Regional Economic Review (March 2014), there were some significant
changes to the structure of the economy of the NORTH WESTP compared to that of the
national structure between 1996 and 2012. The most pronounced changes were in the
decline of the agricultural, manufacturing, trade and transport sectors and an increase in the
share of the mining sector. The primary and government services sectors make vast
contributions to the economy of the NORTH WESTP and its various district municipalities,
save for government services in BPDM and mining in NMMDM and RSMDM. All the district
municipalities of the NORTH WESTP have a comparative disadvantage for the primary and
government services sectors when compared to the national picture, with the exception of
the NMMDM and RSMDM for mining and BPDM for Agriculture (Regional Economic Review:

Current realities in the North West Province A report from the TRADE (Trade and
Development) research niche area, North-West University).

Provincial Strategic Economic Focus Areas
The North West economy accounts for 6.01% of the South African Economy. The mainstay
of the economy of the Province is mining which contributes averagely 39% to the Gross
Domestic Product and provides jobs for a quarter of its workforce followed by agriculture.
The provincial departments have been re-organised to meet the mandate of the fifth
administration. The new department of tourism has been created to position NORTH WEST
as a premier tourism destination and investment attraction. In line with this positioning, the
following were identified as the provincial strategic economic focus areas across all the
departments, namely: Agriculture, Culture, and Tourism. This strategic focus is not done to
the exclusion of other important economic sectors.
Another focus area will be the resuscitation of the Mahikeng Industrial Development Park
around the Mahikeng Airport with the intention of converting that into an Agro-processing
Special Economic Zone. The Department has already undertaken feasibility studies into both
the Maize Milling and the Red Meat industries value chain and these may be considered for
establishment in the Industrial Park amongst others.

Key Economic Pillars (Agriculture, Culture and Tourism)
· Agriculture
A key driver of provincial economy and continues to employ a substantial number of our
people. Farming must thus help ensure food security in the battle against poverty. The
North West Province is one of the country’s major maize farming areas, producing about one
third of the country’s maize crop. Although the Agriculture sector of the North West Province
it accounts for about 6.8% of employment in the sector. Despite the national decline on the
agriculture employment trends according to April/June 2013 and April/June 2014 Qtr/Qtr
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and Year-on-Year, the North West Province registered increasing employment trends at
7.0% and 26.8%, respectively. Agriculture thus forms an integral part of the Northwest
economy. The most popular type of farming in the Province is livestock (cattle) and crop
(maize and sunflower) farming. Other secondary agricultural activities identified from the
agricultural enterprises surveyed include animal feed, bean farming, cattle farming, chicken
farming, corn farming, cultivation of fruits, dairy products, goat farming, livestock farming,
maize farming, poultry farming, sheep farming, sunflower farming and game farming
This is one of the key industries where the province contributes a significant per cent to the
country’s GDP relative to its size. The province has a potential to increase its contribution
with taking advantage of taking advantage of technology and knowledge available
particularly partnering the agriculture department of the university and other entities and
enhancing capacity of subsistence farmers to commercial farming as a means to create
explosive job growth in the sector and thereby economic growth in the longer term. Unused
land which can be used for productive farming needs to be identified and the necessary
support given to farmers in particular from disadvantaged communities to enable this
employment and economic growth and contribution by the sector.

· Culture
The creative arts industry is an industry that needs to be spurred on in order to enable
creation and generation of knowledge in the province. There is a need to create the
necessary infrastructure in the North West to support this industry to bud. There is potential
for growth and investment inflow into the province taking advantage of the specific cultural
context of the province.
The recognition and further development of cultural activities into commercial arts and
entertainment sector possesses inherent potential to be a major contributor to the provincial
economy. The areas of possible growth include: film, music and craft; significant export
earnings; large scale consumption of indigenous commercial arts and entertainment
products, which will also be a contributor to new tourism products; and a major contributor
to the attractiveness of the North West as a preferred tourist destination.

· Tourism
STATSSA indicates that from 2009, the international tourist arrivals figures increased by an
average of 9, 6% per annum. The North West has a historical advantage as one of the
tourist ‘capitals’ of South Africa given the availability world class hotels and resorts. With
aggressive marketing and pricing incentives the NORTH WEST is sure to claw back some of
the tourism the country lost to other countries. With a targeted intervention more could be
done to ensure more filming by international film makers are made in the Province this will
have significant benefits for the arts as there is always use of local talent thus contributing
to growing the local film industry. With a natural abundance of wild life including the Big five
(5) the province is a natural destination for wild life. This competitive position needs to be
enhanced.
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Poaching is an area of concern in as much it affects tourism in the province. The North West
is one of the provinces that are endowed with wild life as such the onslaught against the
rhino and the elephant may in the long term affect tourism. Successful efforts in clamping
down on poaching will assist in retaining and increasing the number of tourists to the
province.

Tributary Sectors
· Mining & Beneficiation
Mining contribution to the economy of country and province, jobs in the sector and
projected jobs in the sector for the next 5 years. The Province is one of the country’s major
mining areas. The mining sector of the North West Province contributed to approximately
27% of the country’s mining sector Gross Domestic Product (GDP) in 2008 and was
responsible for more than half (52%) of the countries formal mining sector employment.
Since 2004, the mining sector showed a negative growth rate three out of four years. This is
a concern particularly given the fact that it is the largest economic sector in the Province
that also supports 44.5% of the provincial employment.
Within the Province the mining sector contributed to approximately 38% of GDP and 30% of
formal employment in the North West Province during 2008. The main mining activities in
the area are gold, diamond, and platinum mining. Although the role of the gold mines in the
province is diminishing (gold mining is a depleting resource), the existing gold mines still
fulfil a vital role especially with regard to employment.
The current global economic developments continue to impact on South Africa and even
more soon the NORTH WESTP, given the economic sensitivity to platinum and gold mining
in the province. Given South Africa’s remaining dependence on the exports of mining
products, the downturn in the world economy has manifested itself in slowing exports of
mining products and lower commodity prices, noticeably the Platinum Group Metals (PGM).
The large investments in the expansion of existing mines remain critical to support and
sustain economic growth in the North West Province. It must nonetheless be accompanied
by proactive mineral beneficiation programmes to address the plight of distressed
communities.

· Manufacturing & Green economy
The manufacturing sector provides a locus for stimulating the growth of other activities,
such as services, and achieving specific outcomes, such as employment creation and
economic empowerment. This platform of manufacturing presents an opportunity to
significantly accelerate the Province’s growth and development. The manufacturing sector
has the potential to expand due to greater marketing and development, proximity to
Gauteng markets, opportunity for greater agro-processing, untapped mineral beneficiation
opportunities, capturing potential business from mines which is currently going to Gauteng,
and the opportunities for packaging of farm products.
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In terms of the Sector's Share of Regional Total in percentage for 2013 between the four
district municipalities of the North West province being: Bojanala Platinum District
Municipality (BPDM), Dr Ngaka Modiri Molema District Municipality (NMMDM), Dr Kenneth
Kaunda District Municipality (DKKDM) and Dr Ruth Segomotsi Mompati District Municipality
(DRSMDM); BPDM is even more structurally concentrated in mining contributing 59.4 % to
the Gross Value Added per Region (GVA-R) and having the lowest contribution of all the
district municipalities in the other eight economic sectors. In NMMDM, DRSMDM and DKKDM
the economy is dominated by community services contributing 51.5%, 37.3% and 33.1% to
the GVA-R each. DKKDM is the most diversified of the four district municipalities and
dominates the remaining sectors in terms of GVA-R contributions except for Agriculture
where DRSMDM dominates and electricity where NMMDM dominates.

· Services Industries
North West economy accounts for 6.2% of the SA economy. Mining and government
services sectors comprise 48.3% of the provincial economy. The services industries in the
North West Province are:
i) Information Communications Technologies (ICTs) in the North West
The North West Province in line with the national strategic priorities has decided that
Information Communications Technologies (ICTs) are important for communication,
information exchange and as a tool for development at both local and community levels.
The Province has recently appointed the Premier’s Advisory Council on Innovation and
Information Communications Technologies (PACICT) to provide strategic advice on the best
positioning of the North West Province so that the provincial economy can take advantage of
the emerging information and knowledge driven of the 21st century to give impetus to the
enablement of the Province to become one of the major contributors to national wealth by
2014 and beyond. The potential of ICTs is yet to be leveraged and the province intends to
further explore ICTs opportunities and will build on insights from the research and the
advises of the Advisory Council to further explore the concrete potential of a emerging policy
and implementation options that might be effectively deployed to address some of the
current initiatives.
ii) Emerging Industries (Renewable Energy, Pharmaceuticals, and Green technologies)
These industries provides the North West with an opportunity of being amongst the first
movers and put in place strategies to create job opportunities in the renewable energies
initiatives, and green technologies. The North West Spatial Development Initiative has long
identified and designated the Dr Kaunda District as the future hub for pharmaceuticals
industries. These ideas are not lost and will find expression in future endeavours of the
Department as the province formulate and implement its industrial development plan.
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Rebranding, Repositioning and Renewing Villages, Townships and Small
Dorpies Economies through SMMEs and Co-operatives
This Department will also in line with both the 2015 SONA and SOPA, be looking into the
facilitation of economic growth and job creations in those dorpies mentioned which are,
Delareyville, Sannieshof, Ottosdal, Vryburg, Sweizer-Reneke, Bloemhof Christiana,
Wolmaranstad, Ventersdorp, Hartebeesfontein, Swartruggens, Derby, Koster, Zeerust and
Coligny. It is important that a brief study be undertaken in terms of the attributes and pull
factors present to anchor the local economies of such dorpies. There are those which should
benefit from the tourism development spinoffs such as those dorpies that adjoin main routes
such as the N4 and N12. Other towns will be looked into from an agro-processing sector
development perspective or any other sector as the case may be. It will also be important to
liaise with other structures of government based on the outcomes of brief studies to be
undertaken towards facilitating economic growth of such areas which must also be
sustainable.

Challenges and Constraints
I. Economic Challenges
The developing world is still reeling from the recovery of the global economic recession of
and the North West Province from the added aftermath of the most protracted labour strike
in the mining history. As a result there is an economic backlash whereby these macro
seismic events refer reduced demand for raw and processed materials by much more than
expected. In turn, this has negatively affected South Africa’s export performance, given the
economy’s specialisation in extracting or processing minerals for export.

i) Low agricultural outputs
Whilst the employment numbers in the sector have increased with accompanying increased
output, there’s a need to further prop up the upward for purposes of production,
employment figures and agro-processing

ii)

Infrastructure development.

The Province needs to provide and maintain a solid economic infrastructure, including a
reliable energy consumption grid, transport networks (road, rail, and aviation), and
telecommunications.

iii) Diversification of industries
The NORTH WESTP has to moves with global trends. These walls for a thrust towards
diversified local economies to include Arts and Crafts, Film industry, Green Economy
industries (e.g. solar energy, waste management, and recycling projects).
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iv) Manufacturing vs Export Oriented Market
There is a need to investigate the potential of local beneficiation opportunities (based on the
local outputs) and actively promote closer linkages between the local primary sector and
manufacturing industries.

v)

Aggressive Enterprise Development

SMMEs are regarded as the back bone of many economies in developed and developing
countries yet South Africa remains at the bottom of the rankings when it comes to countries
that support small businesses to buttress the performance of their economies. To the extent
that RSA has poor records on SMME support the implications are that provinces are not
doing any better. The SMME strategy covers most of the challenges and plans to overcome
them and therefore it suffices to mention Small Business Support as a challenge in this
document.

vi) Foreign Direct Investment
The North West Province has the potential to attract foreign investment to support the local
economies. The potential exists to attract local and foreign private investors to the province
by providing a competitive set of incentives that could include both administrative (reducing
the time required for development approval, information provision, etc.) and financial
incentives disaggregated in terms of economic sectors and the value of investment
particularly prioritising beneficiating activities. This can also be done through the formation
of Public Private Partnerships (PPPs) to reduce private sectors’ risks and acquire necessary
funds for investment.

5.2

Organisational Environment

The Department of Economy and Enterprise Development’s Strategic Planning process takes
place at a time coinciding with the start of the new political administration term of office. It
further forms a baseline and foundation upon which year-on-year reviews would be made
for the duration of the stated term of office. The new administration term of office inevitably
places new demands on the bureaucrats to align with the new mandates, priorities and
goals. Furthermore, the reconfiguration of the DEED which resulted in the relocation of
Conservation & Tourism necessitates further realignments. These changes, however
positive, often result in uncertainties that always follow change and thus resistance; and
thus the need to manage the change.
In view of the afore-mentioned reconfiguration, refinement investigations would need to be
undertaken within current MTEF budget allocation, with a view to efficiently capacitate
critical functional areas and in order to improve service delivery to the demanding economic
planning & development, enterprise development and business regulation. Challenges of
shared understanding of mandate, alignment and optimal use of resources owing to the
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partially integrated organisation structure model, resulted in the desired impact not being
achieved.
During this period the reconfiguration of the current approved organisational structure into
an integrated model will be investigated with the aim to address the economic, efficient and
effective performance of the department and to improve service delivery. The department
will also be focusing on reducing its vacancy rate and strengthening its knowledge and
information management systems.
There’s a need to build an organisation that is agile enough to respond to the changing
economic demands and increased budgetary pressures as well as crafting strategies that will
enable it to survive the turbulent times. In this respect, the organisation needs to invest in
the requisite resources to ensure that reliable information is available to inform and support
decision making and thus requisite capacity exists to manage departmental programmes and
projects as well as partnerships with stakeholders. Largely having a leadership and
facilitating role in economic development also requires concept innovation.
Moving from a position of unqualified audit outcomes, implying that the organisation has a
culture of implementing internal controls, more dedicated focus in this term will be on the
impact of departmental programmes in the lives of the people of the North West province.
Value thus needs to accrue to the people for every rand spent on a programme.
The Department also has a part of its responsibilities, the maintenance of administrative
oversight on the following agencies where the responsible Members of the Executive is the
sole shareholder on behalf of the Provincial Government, viz.:
The North West Gambling Board
The North West Gambling Board is a statutory body established in terms of section 3 of the
North West Gambling Act No 2 of 2001 as amended and classified as a Schedule 3C Public
Entity in terms of the Public Finance Management Act, 1999 as amended. It has its mission
as to provide effective and efficient regulatory services through the maintenance of
gambling standards towards contributing to socio-economic growth and development.
The North West Development Corporation
The North West Development Corporation is a statutory body established in terms of the
North West Development Corporation Act No 6 of 1995 as amended and classified as a
Schedule 3D Public Entity. It has its missions as to support the industrialization of the
Bokone Bophirima economy, attract investments, promote exports and overcome the legacy
of economic imbalances. The Corporation is elf funding and also has as one of its
responsibilities goals as to generate revenue for the Province.
Strategic Planning Process
Government-wide planning and the MTSF inform and align the department’s plans on three
levels of planning, namely, the five-year Strategic Plan and Annual performance plans
(APPs) which are broken down into quarterly targets and operational plans. The plans are

Strategic Plan 2015/20

cascaded respectively into the lowest level planning of branches, chief directorates and
directorates. The individual performance agreements of SMS members are aligned to these
plans.
DEED identified the relevant focus on the basis of broader government priorities and the
new policy mandates emanating from the NDP, PDP and strategic provincial economic
priority focus areas of Agriculture, Culture and Tourism. The review and reprioritisation of
plans was facilitated on the basis of the latter policy mandates. Issues of alignment were
addressed by demonstrating how DEEDs future plans would reflect alignment to the
mandate of the department and the national outcomes 4, 6 and 12 with achievable targets.
For the planning period 2015–2020, as expected by statutory requirement for the MTEF,
DEED maintained strategic goals and objectives considering relevancy and appropriateness.
The department-wide planning, which is informed by the mid-term performance review, was
conducted at the Strategic Planning Session. The objectives of the strategic review process
were to highlight critical areas of DEED’s performance, reprioritise current activities,
performance targets and to define future targets that will align to the newly defined focus.
This phase was also characterised by a comprehensive SWOT analysis where both internal
and external factors affecting the Department were taken into account. Furthermore, we
were able to interrogate the status quo in a manner that would lift the constraints and
challenges facing the Department, and to develop areas of possible intervention.
At the level of operational plans, strategic outputs are broken down into clear milestones
with implementable activities. Plans highlight various action steps to be undertaken in order
to address the respective unit’s priorities, the various deliverables and its associated
performance indicators, responsible persons, target dates, etc. Individual work plans are at
this level aligned to the operational plans. The plans and budgets are integrated and
operational or line managers are held accountable for the inputs that are allocated to
resource their strategic plans. Better budgeting, in terms of the PFMA, extends
accountability not only to the expenditure of inputs, but more importantly, to the efficient
and effective achievement of outputs in line with strategic priorities. The implementation
strategy will reflect on the aspects of daily service delivery activities of DEED to ensure that
the DEED business community is well informed.
The following steps outline the departmental strategic planning process:
Step 1: In October, the department commenced with the strategic planning process,
undertaking a process consulting with the facilitators, DEED senior managers, acting HOD
and the office of the MEC.
Step 2: Key strategic documents were reviewed from national through to provincial levels of
government and benchmarking was done on best approaches to attain best planning
outcomes.
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Step 3: In November, the MEC, acting-HOD and the department undertook a detailed
facilitated two-day strategic planning session with DEED Executive and Senior managers and
relevant stakeholders.
Step 4: The detailed facilitated consultations was held with programmes to unpack highlevel priorities into actionable Strategic Objectives Statements, culminating in the 1st Draft of
the DEED Strategic Plan for 2015- 2020.
Step 5: Following the adoption of Final Draft of the Strategic Plan, During December 2014 –
January 2015, the priorities were communicated to the entire department. This is when
detailed annual operational plans were developed at implementation levels. Thereafter,
further cascading will be done through to the broader North West Province communities.
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6. STRATEGIC OUTCOME ORIENTED GOALS OF THE DEPARTMENT
The North West Province Economic and Enterprise Development’s main focus in the next
coming years revolves around identification and implementation of economic programs and
projects with high potential to stimulate economic growth and employment. The NDP, the
PDP and the Provincial Strategic Economic Focus Areas (Agriculture, Culture, and
Tourism)offer this Department an opportunity to refocus its efforts on playing a meaningful
role in leading, coordinating, supporting, implementing and championing provincial initiatives
aimed at inclusive economic growth for the people of the North West. In the next coming
five years, this Department will pay more attention, as its key goals, on playing a catalyst
and pivotal role in facilitating the development of key industries in different sectors of the
economy. Support of production sectors like Mining & Minerals beneficiation, Agroprocessing, Manufacturing, Green economy and energy renewal initiatives would be
amongst other important areas for growth and economic development initiatives.

Strategic Goal 1

The

transformation

of

the

economic

landscape

and

the

implementation of enterprise support programs.
To lead and facilitate transformation of the economic landscape to be

Goal Statements

inclusive

of

previously

disadvantaged

communities

and

the

implementation of enterprise support programs.

Justification

The Department has a responsibility to achieve a faster and
sustainable inclusive economic growth in line with the Outcome
Based Objectives and in accordance with both the New Growth Path
policy and the Provincial Development Plan towards:
a) A more labour absorbing economic growth;
b) A multi-pronged strategy to reduce unemployment;
c) Improved support to small business and cooperatives

Links

Outcome 4: Decent employment through inclusive growth.
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The development and support of the productive sectors of the
Strategic Goal 2

economy in the North West Province to ensure sustainable economic
growth and job creation.
To facilitate transformation of the economy in North West Province

Goal Statements

through the promotion of industrial development, investment,
competitiveness to achieve economic growth and employment
creation.
The Department has a responsibility to design and implement
policies, strategies and plans to develop manufacturing within key

Justification

economic factors that will contribute to the direct and indirect
creation of decent jobs. This will lead to an improved socio-economic
life and a better life for all for the people of North West Province.

Links

Strategic Goal 3

Goal Statements

Outcome 4: Decent employment through inclusive growth.

The positioning of North West Province as an investment destination
and increase trade activities in the Province.
To position North West Province as a preferred investment
destination and thereby increase trade activities in the Province.
North West Province is well endowed with a variety of mineral
resources that are beneficiated outside of the Province and thereby

Justification

contributing to massive economic leakages. Investments in the
Province will stimulate value add processes that will grow the
regional economy.

Links

Outcome 4: Decent employment through inclusive growth.
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Strategic Goal 4

Regulate business activities in the Province to create a conducive,
legal, business and socio economic environment for business
prosperity.

Goal Statements

To effectively and efficiently regulate business activities in the
Province in order to create a conducive, legal, business and socio
economic environment for businesses to prosper.

Justification

The business environment requires to be regulated in order to:
a) Encourage a fair competitive environment that will allow
emerging business also to prosper;
b) Protect the domestic economy from hostile trading environments
that may harm the local economy;
c) Protect the interest of consumers, especially PDI from undue
exploitation;
d) Ensure that the government is able to collect revenue that is
necessary for social and welfare development.

Links

Outcome 4: Decent employment through inclusive growth.

Strategic Goal 5

Create an effective, efficient and development oriented department
in line with the Batho Pele principles.

Goal Statements

To strive for effectiveness in the fight against corruption, an
appropriate

implementation

of

the

legislative

and regulatory

frameworks, and changing the culture and orientation of the public
service in the Department to support service delivery.
Justification

Monitoring performance in the Department in pursuance of the
mandate and reporting on any deviations from compliance in line
with signed Performance Agreements.

Links

Linked to the priority Outcome 12 in line with the Outcomes Based
Approach.
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PART B STRATEGIC OBJECTIVES
PROGRAMME 1: ADMINISTRATION
Purpose
The programme provides the political and administrative leadership to the Department in
accordance with relevant legislations, regulations and policies and ensures appropriate
support service to all other programmes.

Sub- Programme 1.1: Office of the MEC
Strategic Objective

Objective Statement

Baseline
Justification
Links

To give policy and strategic direction to the department to
achieve its objectives of growing an inclusive economy and
creating jobs
To guide the Department towards the achievement of
economic priorities of government through 110
engagements/meetings
with
MMCs,
sector/industry
organizations and departmental agencies by 2020
Existing policy directives and strategic positions
To ensure that the department’s strategy and
implementation is in line with government priorities
All relevant economic government policies in line with
Batho Pele Principles

RISK MANAGEMENT

Strategic Objective

Risk

Mitigation Plan

To
give
policy
and
strategic direction to the
department to achieve its
objectives of growing an
inclusive economy and
creating jobs

Inability to achieve Quarterly
evaluate
the
objectives
of implementation of the Strategic Plan
growing
an and the Annual Performance Plan
inclusive economy
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RESOURCE CONSIDERATIONS
Personnel Trends
Number of

Future

Appointments

Terminations

Turnover rate

employees per

Personnel

and transfers

and transfers

(%)

band as on 31

requirements into the

March for the

out of the

programme

programme

year under
review(2014)

6

0

0

0

0

Since reconfiguration MEC support no longer exists as it is transferred to Tourism. FEED
reports under finance MEC

Expenditure Trends
Refer to Expenditure Table on Pg 49

Strategic -term target

2014/15

2013/14

To give policy
and strategic
direction to the
department to
achieve its
objectives of
growing an
inclusive
economy and
creating jobs

110

-

18

22

22

22

22

2019/20

Estimated
performance

2018/19

Audited /
Actual
performance

2017/18

Strategic
Plan
Target

2016/17

Strategic
Objective

2015/16

STRATEGIC OBJECTIVES AND TARGETS

22
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Sub- Programme 1.2: Office of the HOD
Strategic Objective

Give strategic and administrative leadership to the
Department in pursuit of good governance
To provide a strategic direction to the Department in line
with the imperatives of the PFMA and all other Public
Service Administration regulations and policies in
pursuance of service delivery by ensuring 100%
achievement of predetermined targets through 2015/20
Unqualified audit report 2013/14
To ensure adherence to PFMA, Public Service Act,
Treasury and Public Service Regulations
PFMA, PSA and related Treasury and Public Service
regulations

Objective Statement

Baseline
Justification
Links

RISK MANAGEMENT

Strategic Objective

Risk

Mitigation Plan

Give
strategic
and Non-attainment
administrative leadership targets
to the Department in
pursuit
of
good
governance

of Monthly
evaluation
determined targets

of

pre-

RESOURCE CONSIDERATIONS
Personnel Trends
Number of

Future

Appointments

Terminations

Turnover rate

employees per

Personnel

and transfers

and transfers

(%)

band as on 31

requirements into the

March for the

programme

out of the
programme

year under
review(2014)

6

5

0

0

0
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Expenditure Trends
Refer to Expenditure Table on Pg 49

Estimated
performance

Strategic-term target

2014/15

2018/19

2019/20

Audited /
Actual
performance

2017/18

Strategic
Plan Target

2016/17

Strategic
Objective

2015/16

STRATEGIC OBJECTIVES AND TARGETS

100
%

10
0
%

100
%

10
0
%

100
%

2013/14

Give strategic
and
administrative
leadership to
the
Department
in pursuit of
good
governance

100%

54%

100%
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FINANCIAL MANAGEMENT
1. Purpose:
To provide effective and efficient financial management systems within the Department

Sub Programme 1.3: Management accounting
Strategic Objective

To plan and budget financial activities in compliance with
all relevant legislation and policies, regulations,
framework and guidelines

Objective statement

To prepare budgets for tabling in Legislature and report
on budget implementation through 75 reports by 2020

Baseline

Legislated MTEF budget and 12 IYM reports

Justification

The constitution of,1996, Public Finance Management Act
(PFMA) 1999

Links

Outcome 12, sub-output 3.6, MPAT KPA 4

Sub Programme 1.4: Financial Accounting
Strategic Objective

Effective management of expenditure, revenue, assets
and liabilities, and financial reporting

Objective statement

To produce 150 compliance financial reports and systems
reports by 2020

Baseline

Three Interim and one Annual Financial Statements
submitted for auditing, two biannual PAYE reconciliations,
twelve EMP 201 report and twelve BAS reports

Justification

The constitution of,1996, Public Finance Management Act
(PFMA) 1999

Links

Outcome 12, sub-output 3.6 MPAT KPA4
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Sub Programme 1.5: Supply Chain Management
Strategic Objective

To implement supply chain functions of demand,
acquisition, logistics, assets and disposal management

Objective statement

To produce 60 reports on implementation of effective and
efficient strategies for the 100% compliance with supply
chain and assets management prescripts and regulations
through the MTSF

Baseline

50-75 % compliance in terms of MPAT 1.3 with findings
by the Auditor general

Justification

The constitution of,1996, Public Finance Management Act
(PFMA) 1999 and PPPFA and related regulations and
policies.

Links

Outcome 12, sub-output 3.3, MPAT KPA 4, and FMMCM

For the sub programme to function efficiently and perform the functions of logistics and SCM
performance it would need additional four employees on the level of Assistant Director, two
SCM practitioners and one Accounts clerk.
Furthermore, the pre-audit function currently performed by internal control unit will be
moved to supply chain management, hence the needs to increase SCM staff with two
practitioners to deal with pre-audit function.

Sub-Programme 1.6: Internal Control
Strategic Objective

To identify and mitigate control risks which may hamper
Department to achieve their objectives

Objective statement

To ensure compliance with applicable laws and
regulations and governance through 60 monthly reports
by 2020

Baseline

This is new and will be established in the current financial
year

Justification

The constitution of,1996, Public Finance Management Act
(PFMA) 1999

Links

Financial Management Maturity Capability Model, AG
internal audit.
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RISK MANAGEMENT
Strategic Objective

Risk

Mitigation Plan

To plan and budget ·
financial
activities in
compliance
with
all
relevant legislation and
policies,
regulations,
framework and guidelines

Not
providing ·
credible budget
due to lack of ·
financial
planning

Provide training on budgeting to
programme managers
Review of In year Monitoring
(IYM) reports in budget forum
meetings

Effective management of ·
revenue,
assets
and
liabilities, and financial
reporting

Obtaining
·
disclaimer audit
opinion on the
Annual Financial
Statement
·
review

Prepare
Interim
Financial
Statements for submission to
Internal Audit for review

·

·

To implement supply chain ·
functions
of
demand,
acquisition, logistics, assets
and disposal management

·

·

Non-compliance
with PFMA on ·
submission
of
Annual Financial
Statement
to
Auditor General ·
by 31 May
Misstatement of
financial
information due
to
lack
of
integrity of BAS
Embezzlement
·
through fraud
·
·
Non-compliance
with PFMA and
Treasury
·
Regulations on
Supply
chain
Management
·
Misappropriation

Address all matters raised in
Internal Audit review on Interim
Financial Statements
Develop a plan of preparation of
Annual Financial Statement

Maintain and review BAS usage
and user report on a monthly
basis

Develop fraud prevention plan
Monitor fraud register
Report
progress
on
fraud
prevention to audit committee
and management meetings
Policies, procedures and code of
conduct to address the challenge
Develop a SCM checklist to
minimise
non-compliance,
irregular, wasteful and fruitless
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and
misallocation of
·
inventory

·

To identify and mitigate ·
control risks which may
hamper the Department in
achieving their objectives

Nonperformance by
suppliers
Not employing ·
the right skill
resulting
in
disclaimer
of
audit opinion

expenditure
Maintain a register of supplier
performance and report nonperformance to Provincial Supply
Chain Management

Develop recruitment strategy and
recruit and place qualified skill

RESOURCE CONSIDERATIONS
Personnel Trends
Number of

Future

Appointments

Terminations

Turnover rate

employees per

Personnel

and transfers

and transfers

(%)

band as on 31

requirements into the

March for the

programme

out of the
programme

year under
review(2014)

40

14

0

0

0

Currently there is a Risk Management function incorporating Internal Control in this sub
programme reporting to the Chief Financial Officer. The Internal Control has not been
performing this strategic role as they were concerned with the pre audit functions of supply
chain management and this supply chain management function will be transferred to SCM
unit. During the organisational structure review the risk management function will be
relocated to the Office of the Head of Department and apposition of Internal Control at the
Deputy Director level will remain in the of the Chief Financial Officer and the job description
will be evaluated to play this strategic role.
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Expenditure Trends
Refer to Expenditure Table on Pg 49
Budget Growth Trends
The budget increased from R72.9 million in 2013/14 to R74.6 million in 2014/2015 to
accommodate inflation as projected in the CPI calculations.
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Strategic
Plan
Target

Audited
/ Actual
performance
2013/1
4

Estimated
performance
2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

STRATEGIC OBJECTIVES AND TARGETS
Strategic
Objective

Strategic-term target

To plan and
budget
financial
activities in
compliance
with all
relevant
legislation and
policies,
regulations,
framework and
guidelines

75

-

-

15

15

15

15

15

Effective
management
of expenditure,
revenue,
assets and
liabilities, and
financial
reporting

150

-

-

30

30

30

30

30

To implement
supply chain
functions of
demand,
acquisition,
logistics, assets
and disposal
management

60

-

-

12

12

12

12

12

To identify and
mitigate
control risks
which may
hamper the

60

-

-

12

12

12

12

12
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Department in
achieving their
objectives

CORPORATE SERVICES
PURPOSE
To provide strategic leadership to the Department in accordance with relevant legislation,
regulations and policies and ensures appropriate support service to all its programmes.
Sub programmes
The programme comprises the following sub programmes
Sub programme 1.7 Communication and IT
The directorate is responsible for offering communication (internal and external) and IT
services to the Department and its stakeholders.
Sub programme 1.8 Legal Services
Legal Services provides effective and efficient legal support services to the Department
Sub programme 1.9 Human Resource Management
The directorate is responsible for providing a support function, maintenance and
development of the human capital of the department
Sub programme 1.10 Strategic Planning, Monitoring & Evaluation
This directorate is responsible for guiding the department in achieving its mandate through
effective strategic planning, monitoring and evaluation of its programmes, projects and
initiatives.
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Sub programme 1.7 Communication and IT
Strategic
Objective

To maintain effective communication relations with internal and
external stakeholders of the department

Objective
Statement

To create awareness about the department and its activities to
internal and external stakeholders through 5 coordinated
communication programmes by 2020

Baseline

16 road shows in all the four districts. Produced 12 internal
newsletters (Ntome Tsebe) and 4 external newsletters (Lesedi).

Justification

To promote the Department’s image by disseminating accurate
information about programmes and projects through road
shows, media, print.

Links

Linked to the Departmental mandate, the Batho Pele Principles,
Provincial and National Communications Strategy.

Strategic
Objective

To ensure the provision of ICT services to the department

Objective
Statement

To render ICT support services within the Department by
implementing the Corporate Governance of ICT Policy
Framework by 2020.

Baseline

Implemented Phase 1 of
Framework and Strategy.

Departmental ICT Governance

Attended to 100% of all logged calls
Justification

To ensure the utilisation of Information Communication and
Technology (ICT) as both a strategic tool and enabler to the
Department in line with Outcome 12.

Links

National ICT framework, ICT policy and strategy, Public Service
Regulations, SITA Act, MISS
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Sub programme 1.8 Legal Services
Strategic
Objective
Objective
statement
Baseline

Justification
Links

To provide professional legal support services to the Department
To submit 5 annual reportson the provision of legal support and
legislative development services to the department.
Number of reviewed legislation = 1
Number of litigation facilitated =33
Number of legal opinion and legal advice given= 18
Number of contracts/ Service Level Agreements/MOU drafted and
interpreted = 42
To protect and advance the interest of the Department and citizens,
and promote constitutional development.
This objective will contribute to Outcome 12: An efficient, effective
and development oriented public service and an empowered, fair
and inclusive citizenship.

Sub programme 1.9 Human Resource Management
Strategic
Objective

To provide and promote strategic human resources management

Objective
statement

To provide the effective human resources management
interventions through the implementation of the Departmental
Human Resource Plan over the MTSF

Baseline

Provision of efficient strategic human resources management and
development in line with relevant prescripts, existing organizational
structure and Human Resource Plan
Strengthens the human resource capacity of the department to
implement its programmes and projects

Justification
Links

Public Service Act, Regulations, MPAT, and outcome 12 and
Transformational Prescripts

Sub programme 1.10 Strategic Planning, Monitoring and Evaluation
Strategic

To provide strategic management and to monitor and evaluate the

Objective

impact of the departmental projects, programmes and initiatives.

Objective

To strengthen institutional service delivery by coordinating and

statement

conducting the strategic planning process through the development,
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monitoring and evaluation of 5 Annual Performance Plans by 2020.
Baseline

1 MTSF Strategic Plan
1 Annual Performance Plan
1 Service Delivery Improvement Plan
1 Evaluation report
4 quantitative and qualitative quarterly reports
1 Annual report

Justification

Strategic Planning sets out the department’s policy priorities,
programmes and projects plans over the 5 year MTSF period within
the scope of available resources. Monitoring informs the alignment
of financial and non-financial performance as well as the need to
keep track of the achievement of predetermined targets to improve
decision making that supports the quality delivery of services,
improved project and programme management.

Links

Government-Wide Monitoring and Evaluation Framework, Outcome
12, NDP, PDP (AG, etc.)
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RISK MANAGEMENT
Strategic Objective
To
maintain
effective
communication
relations
with internal and external
stakeholders
of
the
Department
To ensure the provision of
ICT
services
to
the
department

Risk
Inaccessibility to posting
information

Mitigation Plan
Request
content
management system

ICT infrastructure
dated

Availability of funds to
upgrade
the
ICT
infrastructure

out-

To provide
professional Non-filling of vacant post Align human resource plan
legal support services to will results in inefficiency with strategic plan
the Department
in
providing
service Filling of vacant position
delivery

To provide and promote
strategic human resources
management
To
provide
strategic
management
and
to
monitor and evaluate the
impact
of
the
departmental
projects,
programmes
and
initiatives.

Over regulation creates
bottlenecks and
often
results in failure to adhere
to time frames

Conduct annual review of
legislation to align with policy
and strategic frameworks and
amend legislation accordingly

High legal costs due
misinterpretation
regulatory
policies
proper implementation
stakeholders

Conduct training on policies,
utilise media briefing to clarify
and internal news letter to
clarify
policies
and
to
encourage stakeholders to
utilise the Alternative Dispute
Resolution system

to
of
or
by

Insufficient office space to Advocate for prioritisation of
accommodate personnel
sufficient office space with the
Department of Public Works
Inaccurate monitoring of Implementation of the M&E
performance
in
the Framework, M&E Information
department
sharing
session
with
programmes
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RESOURCE CONSIDERATIONS
Personnel Trends
Number of

Future

Appointments

Terminations

Turnover rate

employees per

Personnel

and transfers

and transfers

(%)

band as on 31

requirements into the

March for the

out of the

programme

programme

year under
review(2014)

93

50

0

0

0

Expenditure Trends
Programme

Administration

Economic classification

Economic classification

Current payments

Current payments
Compensation of employees
Goods and services
Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land
Transfers and subsidies
Provinces and municipalities
Departmental agencies and accounts
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Non-profit institutions
Households
Payments for capital assets
Buildings and other fixed structures
Machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets

Goods and services
Interest and rent on land

Transfers and subsidies

Payments for capital assets

Payments for financial assets

Total Economic Classification

2011/12

Outcome
2012/13
2013/14

Revised
Estimates
Medium Term Estimates
2014/15 2015/16
2016/17
2017/18

51 130
27 625
23 484
21
21
1 053
1 053
726
144
582
-

60 090
30 408
29 682
127
84
43
690
580
110
-

70 277
37 980
32 281
16
16
174
174
4 577
4 577
-

98 188
47 180
50 998
10
10
1 275
153
1 122
2 174
2 174
-

75 501
43 935
31 566
1 356
146
1 210
1 430
1 430
-

78 610
46 314
32 296
1 459
154
1 305
1 503
1 503
-

82 539
48 630
33 909
1 533
162
1 371
1 578
1 578
-

52 909

60 907

75 028

101 637

78 287

81 572

85 650

N/B
·

MISS is reporting under HODs Office in the interim structure but will report under
Corporate Services. They are currently captured under HODs office.

·

Strategic Planning, Monitoring and Evaluation has been moved to Corporate Services
but the budget transfer is still pending
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Strategic
Plan
Target

Audited
/ Actual
performance
2013/1
4

Estimated
performance
2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

STRATEGIC OBJECTIVES AND TARGETS
Strategic
Objective

To maintain
effective
communication
relations with
internal and
external
stakeholders of the
department

5

-

-

1

1

1

1

1

To ensure the
provision of ICT
services to the
department*

1

-

-

1

1

1

1

1

To provide
professional legal
support services to
the Department

5

16

13

1

1

1

1

1

To provide and
promote strategic
human resources
management**

5

-

-

5

5

5

5

5

5

-

-

1

1

1

1

1

To provide
strategic
management and
to monitor and
evaluate the
impact of the
departmental
projects,
programmes and
initiatives.

Strategic -term targets

* The Corporate Governance of ICT Policy Framework runs throughout the MTSF
**The implementation of the Departmental Human Resource Plan runs throughout the MTSF
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PROGRAMME 2: INTEGRATED ECONOMIC DEVELOPMENT
SERVICES
PROGRAMME PURPOSE
To create an enabling environment for the development and growth of sustainable SMMEs
and Cooperatives to ensure contribution on economic growth and job creation in partnership
with Stakeholders.
The IEDS consist of the following four sub programmes:
Sub Programme 2.1: Enterprise Development
The sub-programme is responsible for the establishment, support and development of
business enterprises.
Sub Programme 2.2 Regional & Local Economic Development
The sub-programme is responsible for Promotion of Economic Growth and Development of
Local Economies in partnership with key stakeholders by aligning LED initiatives with
Government programmes.
Sub Programme 2.3: Economic Empowerment
The sub-programme is responsible to increase the establishment of and sustainability of
existing women owned SMMEs and Cooperatives, to increase the number and sustainability
of SMMEs and Cooperatives run by the people with disabilities and the mainstreaming of
youth enterprises.
Sub Programme 2.4: Red Tape Reduction
The sub-programme is responsible for reduction of regulatory burdens facing SMMEs and
Co-operatives.
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Sub-Programme 2.1: Enterprise Development
Strategic
Objective

To

facilitate

radical

economic

transformation

through

establishment and maintenance of effective small business
support to ensure contribution on economic growth and job
creation.

Objective
statement
Baseline

Justification

To establish and support 4529 sustainable enterprises by 2020
as a contribution towards the economic growth and job creation
·

376 Cooperatives and Companies were registered

·

262 Annual Returns for Cooperatives and Companies
were lodged.

·

181 SMMEs and Cooperatives were trained on new
venture creation by FET colleges

·

Access to markets for SMMEs and Cooperatives (10)

·

23 Information Workshops for SMMEs and Cooperatives
were held

The Department must establish and support new and existing
enterprises across all sectors of the economy to ensure
economic growth. This is derived from the socioeconomic
directives contained in the NDP; the MTSF SONA, SOPA and
game changers.

Links

Enterprise Development is informed by Small Business Act,
Integrated

Development

SMME

Strategy,

Cooperatives

Amendment Act, New Growth Path, Game Changers, National
Informal Business Upliftment Strategy, NDP, PDP, SOPA, SONA,
MEC Budget Speech and MTSF.
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Sub-Programme 2.2: Regional and Local Economic Development
Strategic
Objective

To support and promote economic growth and development of
regional

and

local

economies

in

partnership

with

key

stakeholders by aligning LED initiatives with government
programmes.
Objective
statement

The promotion of economic growth and development in regional

Baseline

·

4 LED projects were supported

·

22 Projects were assessed and interventions were made

Justification

and local economies by aligning 495 LED initiatives

· There was no capacity building.
Department must lead, coordinate, and support local economic
development initiatives to ensure achievement of National and
Provincial objectives and policy imperatives

Links

The Regional and local Economic Development is informed by
National LED Framework, IDP, Municipal LED plans, Small
Business Act, Integrated
Cooperatives

Amendment

Development SMME Strategy,
Act, New

Growth Path, Game

Changers, National Informal Business Upliftment Strategy, NDP,
PDP,SOPA,SONA, MEC Budget Speech and MTSF
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Sub-Programme 2.3: Economic Empowerment
Strategic Objective

To promote transformation of economic imbalances by
increasing the establishment, support and development of
new and existing women, youth and people with disabilities’
SMMEs and cooperatives to ensure increased participation in
the mainstream economy.

Objective statement

To promote transformation of economic imbalances through
2800 targeted interventions and deliberate empowerment of
designated groups

Baseline

·

26 Targeted group of Women, Youth and People with
Disability

enterprises

information

were

dissemination

registered
workshops

and
.

attend
(Specific

opportunities)
·

74 Targeted groups of Women, Youth and People with
Disability enterprises exposed to Flea markets, and
equipment were donated as part of interventions, they
were also trained on new venture creation by FETs

Justification

The high prevalence of poverty, unemployment and
inequality is the major challenge to designated groups in the
North West Province. While there are productive assets
available, ownership is skewed and poor rural people
continue to languish in poverty.

Links

Aligned to Small Business Development Act, Cooperative
Act,

National

Empowerment

Act,

Youth

Enterprise

Development Strategy, Gender and Women Empowerment
Strategy, Cooperatives Strategy, Innovation and Technology
Strategy, National Broad Based Economic Strategy, BBBE
Act and the Codes of Good Practice, Job Access Strategic
Framework, NIBU Strategy, Social Accords, NDP, SOPA,
SONA, MEC budget Speech, Small business development
strategy and the Provincial Preferential Procurement Act.
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Sub-Programme 2.4: Red Tape Reduction
Strategic Objective

To reduce identified regulatory requirements flowing from
all legislative prescripts and policies that impede on
enterprise development

Objective statement

Reduction of regulatory constraints through 96 interventions
by 2020

Baseline

No base line for the sub programme

Justification

Creating an enabling environment for business growth and
development to reduce the costs of doing business, and
expedite the process of starting and formalizing businesses.

Links

Aligned to the national Broad Based Economic Strategy
BBBE Act and the Codes of Good Practice, small business
development

strategy

and

the

Provincial

Preferential

Procurement Act. Youth Enterprise Development Strategy,
Gender and Women Empowerment Strategy, Cooperatives
Strategy,

National

Broad

Based

Economic

Strategy,

Preferential Procurement Policy Framework Act, Job Access
Strategic

Framework,

National

Information

Business

Upliftment Strategy, Social Accords, NDP, SOPA, SONA, MEC
budget Speech, Small business development strategy and
the Provincial Preferential Procurement Act
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RISK MANAGEMENT
Strategic Objective

Risk

To facilitate radical economic
transformation
through
establishment and maintenance
of effective small business
support to ensure contribution on
economic
growth
and
job
creation.

Capacity constraints in Filing of vacant positions
facilitation
of
the with relevant skills
establishment
of
institutions resulting in
SMME’s
and
cooperatives not being
supported

To
support
and
promote
economic
growth
and
development of regional and local
economies in partnership with
key stakeholders by aligning LED
initiatives
with
government
programmes

Non proper alignment
of LED across all
spheres of government
cause duplication of
functions
in
government
department
and
municipalities
The target group of
disabled people is not
organised
into
sufficient
structures
this results in them not
to be fully supported

IDP plans should be
aligned
with
relevant
programs
of
all
government department

Diverse interests of
stakeholders involved
in the programme may
result in lack of buy-in
in the programme

Regular engagement; both
formally and informally to
relevant stakeholders to
ensure the ultimate goal of
better regulation and its
benefits
of
economic
growth

To promote transformation of
economic
imbalances
by
increasing the establishment,
support and development of new
and existing women, youth and
people with disabilities’ SMMEs
and cooperatives to ensure
increased participation in the
mainstream economy.
To reduce identified regulatory
requirements flowing from all
legislative prescripts and policies
that impede
on
enterprise
development

Mitigation Plan

To organise the disabled
people into recognised
structures / forums for
easy accessibility
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RESOURCE CONSIDERATIONS
Personnel Trends

Number of

Future

employees per Personnel
band as on 31

Appointments Terminations

Turnover rate

and transfers

(%)

requirement into the

March for the

and transfers
out of the

programme

programme

year under
review(2014)
28

·
·

40

11

0

Of 28 personnel for the year review includes 11 appointments and transfers into the
programme.
40 future personnel includes Researchers; Economists; Business analysts and project
managers; and current vacant posts and new employees for new sub-programme
(Red Tape Reduction)

Expenditure Trends
Programme

Integrated Economic Development Services

Economic classification

Economic classification

Current payments

Current payments
Compensation of employees
Goods and services
Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land
Transfers and subsidies
Provinces and municipalities
Departmental agencies and accounts
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Non-profit institutions
Households
Payments for capital assets
Buildings and other fixed structures
Machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets

Goods and services
Interest and rent on land

Transfers and subsidies

Payments for capital assets

Payments for financial assets

Total Economic Classification

2011/12

Outcome
2012/13
2013/14

Revised
Estimates
Medium Term Estimates
2014/15 2015/16
2016/17
2017/18

13 279
9 611
3 668
20 573
20 422
151
-

13 346
10 289
3 057
10 802
898
9 881
23
3
3
-

12 716
10 248
2 468
19 725
19 660
65
-

21 065
12 968
8 097
28 630
28 630
-

16 546
13 197
3 349
40 688
40 688
-

17 422
13 897
3 525
32 119
32 119
-

18 294
14 592
3 702
33 725
33 725
-

33 852

24 151

32 441

49 695

57 234

49 541

52 019
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Budget growth trends
The programme’s budget has increased by R6,977m or 21,5 per cent due to the following:
-

-

-

Compensation of employees increased by 22,6 per cent, which is higher that the limit
set by the Provincial Treasury to accommodate appointment of one Chief Director and
one director which have been vacant.
Goods and services increased by 30,4 per cent to cater for inflation increases as well as
growth under agency and support services. Travelling and subsistence has also
registered above inflation increase to cater for intended frequent visits to managed
projects.
The bulk of the allocation goes to entities as transfer payment to cater for development
of business cases.

Strategic
Plan
Target

Audited
/ Actual
performance
2013/1
4

Estimated
performance
2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

STRATEGIC OBJECTIVES AND TARGETS
Strategic
Objective

Strategic-term targets

To facilitate radical
economic
transformation
through
establishment and
maintenance of
effective small
business support
to ensure
contribution on
economic growth
and job creation.

4529

-

-

906

906

906

906

905

To support and
promote economic
growth and
development of
regional and local
economies in
partnership with
key stakeholders
by aligning LED

495

-

-

99

99

99

99

99
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initiatives with
government
programmes.
To promote
transformation of
economic
imbalances by
increasing the
establishment,
support and
development of
new and existing
women, youth and
people with
disabilities’ SMMEs
and cooperatives
to ensure
increased
participation in the
mainstream
economy.
To reduce
identified
regulatory
requirements
flowing from all
legislative
prescripts and
policies that
impede on
enterprise
development

2800

-

-

560

560

560

560

560

96

-

-

19

19

19

19

20
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PROGRAMME 3 – ECONOMIC PLANNING AND SECTOR
DEVELOPMENT
PROGRAMME PURPOSE
To facilitate economic research and planning processes that will stimulate integrated
economic growth for North West Province through trade and industry development as well
as through investment promotion.
The Programme aims to achieve the following:
a) To champion inclusive economic growth for North West Province through research,
the development and review of economic development plans and strategies;
b) To exercise oversight that will inform a coordinated economic policy and strategy
implementation;
c) To ensure economic and enterprise policy alignment across all spheres of
government in line with the Provincial Development Plan.
d) To facilitate and coordinate the development and promotion of key economic sectors
to stimulate economic growth.
PRIORITY PROGRAMMES:
The Programme consist of the following four Sub-Programmes;
Sub Programme 3.1 Economic Research, Policy Development and Planning
The Sub-Programme is responsible for ensuring the availability of strategic data in support
of policy development and planning to achieve sustainable economic development in the
North West Province.
Sub Programme 3.2 Trade and Sector Development
The Sub-Programmeis responsible for the development and support of productive sectors of
the economy in the North West to ensure sustainable and inclusive economic growth and
job creation.
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Sub-Programme 3.1: Economic Research, Policy Development and
Planning
To facilitate and undertake research that will inform the
Strategic Objective

development and review of economic development plans, policies
and strategies in alignment with national and provincial priorities

Objective Statement
Baseline

To review and develop 20 policies/strategies or plans during the
2015/20 period through the undertaking of research initiatives and
economic impact analysis
·

Development of two economic strategies and four reviews
annually

·

Development of four intelligence reports annually

The Department has a responsibility to achieve a faster and
sustainable inclusive economic growth in line with the Outcome
Justification

Based Objectives and in accordance with both the New Growth
Path policy and the Provincial Development Plan towards an
improved socio-economic life and a better life for all for the people
of North West Province.
It has links but not limited to the following economic development

Links

policies and strategies, viz.: NDP;NGP;IPAP; PDP; READS; NIPF;
National LED framework
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Sub-Programme 3.2 Trade and sector Development
To
Strategic Objective

facilitate

the

growth

and

development

opportunities within the agro-processing, mining

of

economic

beneficiation ,

manufacturing and the green economy sectors
Objective Statement

To facilitate the implementation and monitoring of 20 high value,
high impact sector projects by 2020
Industrial development has been identified an important and
preferred route towards sustainable economic success and
prosperity in the country. In this regard, the New Growth Path
(NGP), in addition to the 5 million jobs target over 5 years, also
outlines a number of important jobs drivers in the economy; while
the Industrial Policy Action Plan (IPAP) outlines key cross-cutting

Justification

interventions as well as sector specific measures in order to create
an industrial economy in the country. The intention of the this
programme

is

to

make

specific

contributions

to

regional

development, especially by identifying the long-term industrial and
economic potential of the targeted regions and implementing
customised support measures to unlock economic potential that
will result in creation of jobs
Baseline
Links

No baseline
It has links but not limited to the following economic development
policies and strategies, viz.: NDP, NGP, IPAP, PDP, READS, NIPF
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RISK MANAGEMENT
Strategic Objective

Risk

Mitigation Plan

To facilitate and undertake

· Lack

integrated · Collaboration

of

research that will inform the

planning

development and review of

departments

and

economic

municipalities

on

development

plans, policies and strategies

economic

in alignment with national

activities.

and provincial priorities

across

with

other

spheres of government.

relates

· Inability by government to · Develop the human resource
generate,
store
and
capacity,
develop
the
provide specific economic

appropriate IT systems and

development data

set up an information and
knowledge

management

database.
To facilitate the growth and · Lack of capacity resulting
development

of

opportunities

economic

within

agro-processing,

the

in non-development of

· Finalization of the structure
and the filling of posts;

sector development plans

mining

beneficiation , manufacturing
and

the

green

economy

sectors

RESOURCE CONSIDERATIONS
Personnel Trends
Number of

Future

Appointments

Terminations

Turnover rate

employees per

Personnel

and transfers

and transfers

(%)

band as on 31

requirements into the

March for the

programme

out of the
programme

year under
review(2014)

6

22

0

0

0
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Expenditure Trends
Programme

Economic Planning and Sector Development

Economic classification

Economic classification

Current payments

Current payments
Compensation of employees
Goods and services
Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land
Transfers and subsidies
Provinces and municipalities
Departmental agencies and accounts
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Non-profit institutions
Households
Payments for capital assets
Buildings and other fixed structures
Machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets

Goods and services
Interest and rent on land

Transfers and subsidies

Payments for capital assets

Payments for financial assets

Total Economic Classification

2011/12

Revised
Estimates
Medium Term Estimates
2014/15 2015/16
2016/17
2017/18

Outcome
2012/13
2013/14

3 351
2 651
687
13
13
48 278
19 626
28 652
-

5 371
2 620
2 751
38 477
23 024
15 453
17
17
-

6 081
3 682
2 399
48 008
47 962
46
-

4 641
3 129
1 512
35 985
35 942
43
-

8 572
3 332
5 240
67 785
67 785
-

10 223
3 508
6 715
115 900
115 900
-

10 736
3 683
7 053
121 695
121 695
-

51 629

43 865

54 089

40 626

76 357

126 123

132 431
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STRATEGIC OBJECTIVES AND TARGETS
Estimated
performance

2018/19

2019/20

2014/15

Strategic -term targets

2017/18

Audited /
Actual
performance

2016/17

Strategic
Plan
Target

2015/16

Strategic
Objective

To facilitate and
undertake
research that will
inform the
development and
review of
economic
development
plans, policies
and strategies in
alignment with
national and
provincial
priorities

20

-

-

4

4

4

4

4

To facilitate the
growth and
development of
economic
opportunities
within the agroprocessing,
miming
beneficiation ,
manufacturing
and the green
economy sectors

20

-

-

4

4

4

4

4

2013/14
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PROGRAMME 4: BUSINESS REGULATIONS AND GOVERNANCE
PURPOSE
To create measures that are geared to promote and protect the rights and interests of
consumers, effective and efficient regulation of liquor industry and to facilitate the creation
of an equitable, socially responsible business environment that allows for predictability and
an inclusive economy.
BUSREG consists of the following three Sub-Programmes:
Sub Programme 4.1: Consumer Protection
The programme seeks to create measures that are geared to promote and protect the rights
and interests of consumers
Sub Programme 4.2: Liquor Regulation
The Programme is responsible for the effective and efficient regulation of the liquor industry
in the North West Province through monitoring, compliance enforcement and awareness
creation.
Sub programme 4.3: Regulation Services
The Programme is responsible for the regulation, identification and address of barriers in the
broader business environment

Sub Programme 4.1: Consumer Protection
TABLE 1.

STRATEGIC OBJECTIVE

Strategic Objective

The promotion and protection of consumer rights through awareness
and effective complaints resolution mechanisms

Objective

To ensure consumer rights are promoted and protected through

5

statement

awareness and effective complaints resolution mechanisms during the
2015/20 period

Baseline

· 621 consumer complaints resolved
· 484 awareness programmes conducted
· 15 Market Practices investigated

Justification

It contributes to fair-trade and reduced consumer exploitation

Link

The North West Consumer Affairs (Harmful Business Practice) Act No .4
of 1996, The Consumer Protection Act No 68 of 2008.Ntional Credit Act
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Sub Programme 4.2 Liquor Regulations
TABLE 1: STRATEGIC OBJECTIVE
Strategic Objective

Effective and efficient regulation of the liquor industry through compliance
monitoring, enforcement and awareness creation in the North West
Province.

Objective

To reduce the socio- economic impact of liquor abuse through 5 annual

statement

compliance monitoring, enforcement and awareness programme during
the 2015/20period

Baseline

Justification

·

973 Liquor applications received;

·

492 Liquor licenses issued

·

3783 Compliance inspections conducted

·

61 Awareness campaigns conducted

·

1 Social Responsibility programme conducted

It contributes to a regulated liquor industry, moral regeneration and
reduced social impact of abuse of alcohol

Link

The Liquor Act No.27 of 1989, The National Liquor Act No. 59 of 2003.

Sub Programme 4.3 Regulation Services
TABLE 1: STRATEGIC OBJECTIVE
Strategic

The regulation, identification and address of barriers in the broader

Objective

business environment

Objective
statement
Baseline
Justification

To regulate, identify and address barriers in the broader business
environment which inhibit business development and submit twenty (20)
reports during the period 2015/20 on retail licensing.
Two (2) barriers identified;
Two (2) Barriers addressed.
It contributes to an environment conducive to economic growth and job
creation.
The North West Business Act No 6 of 1997; The Consumer Protection Act

Links

No 68 of 2008, The Black Broad-Based Economic Empowerment Act No 53
of 2005, The North West Provincial Growth and Development Strategy.
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RISK MANAGEMENT
Strategic Objective

Risk

Mitigation Plan

Failure to lobby against and

Development

address barriers in the

monopolistic

broader business

businesses.

of

Development of data on barriers.

environment which inhibits
business development due to
the non-cooperation by some
stakeholders
Effective

and

regulation

of

efficient Delay in the finalization of
the

liquor the Provincial Liquor Policy

Fast track the finalization of the
Liquor Policy and Bill.

industry through compliance and Bill.
monitoring, enforcement and
awareness creation in North
West Province.
The regulation, identification The non-finalization of the

Implementation of legislation and

and address of barriers in the Consumer Amendment Bill

appointment of consumer Tribunal.

broader

business and Regulations.

environment

RESOURCE CONSIDERATIONS
Personnel trends
Number of

Future

Appointments

Terminations

Turnover rate

employees per

Personnel

and transfers

and transfers

(%)

band as on 31

requirements into the

March for the

programme

out of the
programme

year under
review(2014)

52

38

0

0

0
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Expenditure Trends
Programme

Business Regulation and Governance

Economic classification

Economic classification

Current payments

Current payments
Compensation of employees
Goods and services
Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land
Transfers and subsidies
Provinces and municipalities
Departmental agencies and accounts
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Non-profit institutions
Households
Payments for capital assets
Buildings and other fixed structures
Machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets

Goods and services
Interest and rent on land

Transfers and subsidies

Payments for capital assets

Payments for financial assets

Total Economic Classification

2011/12

Revised
Estimates
Medium Term Estimates
2014/15 2015/16
2016/17
2017/18

Outcome
2012/13
2013/14

14 181
12 003
2 178
28 504
28 504
-

14 435
12 553
1 882
29 438
29 438
20
20
-

20 179
17 971
2 208
39 559
39 559
-

19 808
17 134
2 674
48 171
48 137
34
-

18 270
16 557
1 713
52 661
52 661
-

19 238
17 433
1 805
56 394
56 394
-

20 201
18 305
1 896
59 214
59 214
-

42 685

43 893

59 738

67 979

70 931

75 632

79 415
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Strategic
Plan
Target

Audited /
Actual
performance
2013/14

Estimated
performance
2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

STRATEGIC OBJECTIVES AND TARGETS
Strategic
Objective

Strategic -term targets

The promotion and
protection of
consumer rights
through awareness
and effective
complaints
resolution
mechanisms

5

-

-

1

1

1

1

1

Effective and
efficient regulation
of the liquor
industry through
compliance
monitoring,
enforcement and
awareness creation
in the North West
Province.

5

-

-

1

1

1

1

1

The regulation,
identification and
address of barriers
in the broader
business
environment

20

-

-

4

4

4

4

4
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ANNEXURE E: STRATEGIC OBJECTIVE DESCRIPTION
PROGRAMME 1
SUB PROGRAMME 1.1 OFFICE OF THE MEC
Strategic
Objective To give policy and strategic direction to the department
Title
to achieve its objectives of growing an inclusive
economy and creating jobs
Short definition
To guide the department towards the achievement of the
economic priorities of government
Purpose importance
To politically direct the department towards the achievement
of governments policy imperatives
Source/collection of data
Minutes of meetings of MECs engagements with stakeholders
Method of calculation
N/A
Data limitations
N/A
Type
of
Strategic Output
Objective
Calculation type
N/A
Reporting cycle
Quarterly
New Strategic Objective
Yes
Desired performance
Coordinated government activities at all levels
Responsibility
MEC
SUB PROGRAMME 1.2 OFFICE OF THE HOD
Strategic
Objective Give strategic and administrative leadership to the
Title
Department in pursuit of good governance
Short definition

The provision of strategic and administrative leadership to the
department to achieve the goals of government.
Purpose importance
Good governance
Source/collection of data
Quarterly reports
Method of calculation
Cumulative
Data limitations
Quality of reports received
Type
of
Strategic Output
Objective
Calculation type
Simple count
Reporting cycle
Quarterly
New Strategic Objective
Yes
Desired performance
100% achievement of departmental strategic goals
Responsibility
HOD
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SUB PROGRAMME 1.3 MANAGEMENT ACCOUNTING
Strategic
Objective To plan and budget financial activities in compliance with all
Title
relevant legislation and policies, regulations, framework and
guidelines
Short definition
To prepare Medium Term Expenditure (MTEF) budgets for
tabling in Legislature and report on budget implementation
through

65 in year monitoring (IYM) reports
5 annual budgets
5 adjustment budgets in line with PFMA by 2020
Purpose importance

Promotes compliance with relevant financial prescripts,
including governance practices
Source/collection of data
Approved annual budget book, Expenditure reports
Method of calculation
Number of submissions
Data limitations
No specific limitations
Type
of
Strategic Output
Objective
Calculation type
Cumulative
Reporting cycle
Quarterly
New Strategic Objective
Yes
Desired performance
Level 3+ of MPAT KPA4
Responsibility
CFO
SUB PROGRAMME 1.4: FINANCIAL ACCOUNTING
Strategic
Objective Effective management of expenditure, revenue, assets and
Title
liabilities and financial reporting
Short definition
· To produce three interim Financial Statements and one
Annual Financial Statements for auditing by 31 May
annually
· To maintain financial management system (BAS)
integrity by providing 12 performance and user
assessments reports
Purpose importance
Promotes compliance with relevant financial prescripts,
including governance practices and improved financial
management capability levels and favourable audit outcomes.
Source/collection of data
Financial statements and financial systems
Method of calculation
Financial management capability levels and audit outcomes
Data limitations
No specific limitations
Type
of
Strategic Output
Objective
Calculation type
Non Cumulative
Reporting cycle
Quarterly
New Strategic Objective
Yes
Desired performance
Level 3+ of MPAT KPA4 and Financial Management Capability
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Responsibility

levels.
CFO

SUB PROGRAMME 1.5: SUPPLY CHAIN MANAGEMENT
Strategic
Objective To implement supply chain functions of demand,
Title
acquisition, logistics, assets and disposal management
· To develop 100% compliant procurement plans based on
needs and specifications linked to budget.
· To develop processes for the effective and efficient
management of the entire acquisitions processes to
achieve 80% compliance with regulations
· To implement controls for management of goods held as
inventory in line with the principles of efficiency,
effectiveness at 75% compliance with regulations
· To develop and implement strategies for100% compliance
with prescripts on disposal of unserviceable, redundant
and obsolete goods.
Purpose importance
Promotes compliance with relevant procurement prescripts,
including governance practices and improved financial
management capability levels and favourable audit outcomes.
Source/collection of data
Budget, Financial Management Records, Procurement plans
Method of calculation
Financial management capability levels and audit outcomes
Data limitations
No specific limitations
Type
of
Strategic Output
Objective
Calculation type
Non Cumulative
Reporting cycle
Quarterly
New Strategic Objective
Yes
Desired performance
Level 3+ of MPAT KPA4 and Financial Management Capability
levels.
Responsibility
CFO
Short definition
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SUB PROGRAMME 1.6: INTERNAL CONTROL
Strategic
Objective To identify and mitigate control risks which may hamper
Title
Department to achieve their objectives
Short definition
To ensure compliance with applicable laws and regulations
and governance through monthly reports
Purpose importance
Evaluates and communicates internal control deficiencies in a
timely manner to those parties responsible for taking
corrective action, including senior management
Source/collection of data
Financial accounting and Supply chain management
Method of calculation
Monitoring of findings and implementation of interventions to
prevent re-occurrence
Data limitations
No specific limitations
Type
of
Strategic Output
Objective
Calculation type
Non Cumulative
Reporting cycle
Quarterly
New Strategic Objective
Yes
Desired performance
Investigation of losses, monitoring of action plans on findings
to prevent re-occurrence thereof, testing effectiveness of
controls to minimise unauthorised, irregular, fruitless and
wasteful expenditure.
Responsibility
CFO
SUB PROGRAMME 1.7: COMMUNICATION AND IT
Strategic
Objective To maintain effective communication relations with internal
Title
and external stakeholders of the department
Short definition
To create awareness about departmental programmes and
activities to internal and external stakeholders through all
coordinated departmental events, 80 exhibitions, 80
newsletters, 40 advertorials and media by 2020 in terms of
the department’s Calendar of Events.
Purpose importance
To address barriers that inhibits business development
Source/collection of data
Reports
Method of calculation
Simple Count
Data limitations
Resource and personnel constraints
Type
of
Strategic Output
Objective
Calculation type
Cumulative
Reporting cycle
Quarterly
New Strategic Objective
No
Desired performance
Conducive environment for internal and external
stakeholders
Responsibility
Programme Manager

Strategic Plan 2015/20

Strategic
Title

Objective To ensure the provision of ICT services to the

department

Short definition

To render ICT support services within the Department by:
implementing the ICT operational policy;
attending to 100% call outs and the development, and
implementation of four (4) ICT policies by 2020.
Purpose importance
To ensure that ICT is being used as both enabler and a
strategic tool.
Source/collection of data
Reports
Method of calculation
Manually
Data limitations
Resource and personnel constraints
Type
of
Strategic Output
Objective
Calculation type
Cumulative
Reporting cycle
Quarterly
New Strategic Objective
No
Desired performance
Conducive environment for internal and external stakeholders
Responsibility
Programme Manager
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SUB PROGRAMME 1.8 LEGAL SERVICES
Strategic
Title

Objective To provide professional legal support services to the

Short definition

Department
To provide legal support and legislative development
services to the department by providing legal advice, legal
opinion, litigation support, contract drafting and drafting
legislation

Purpose importance

To protect and advance the interest of the Department and
citizens and promote constitutional development and fair
administration of justice
Source/collection of data
Quarterly Reports
Method of calculation
N/A
Data limitations
Report are dependent on outside stakeholders, the State
Attorney O finalising litigation and presenting claims for
payment, Chief State Law Advisor to certify the Bill and the
Legislature and portfolio committee to approve the Bill. Lack of
electronic library.
Type
of
Strategic Output
Objective
Calculation type
NIL
Reporting cycle
Quarterly
New Strategic Objective
N/A
Desired performance
Effective, prompt and professional legal services with no come
backs
Responsibility
Sub-Programme Manager
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SUB PROGRAMME 1.9 HUMAN RESOURCE MANAGEMENT

Strategic Objective
Title

To provide and promote strategic human resources
management

Short definition

Provision of efficient strategic human resources management and
development
Strengthens the human resource capacity of the department to
implement its programmes and projects by provision of skilled,
effective and effecient personnel
Personnel and Salary System (PERSAL)

Purpose importance

Source/collection of
data
Method of calculation
Data limitations
Type
of
Strategic
Objective
Calculation type
Reporting cycle
New
Strategic
Objective
Desired performance
Responsibility

N/A
N/A
Output
N/A
Quarterly and Annually
No
Strive for level 4 in relation to performance levels contained in the
Management Performance and Assessment Tool (MPAT)
Sub Programme Manager

SUB PROGRAMME 1.10 STRATEGIC PLANNING, MONITORING AND EVALUATION
Strategic
Objective To provide strategic management and to monitor and
Title
evaluate the impact of the departmental projects,

programmes and initiatives.
Short definition

This Strategic Objective serves to determine the strategic
oriented goals and objectives of the department and the
tracking of its performance against its pre-determined targets
Purpose importance
Serves as a basis for reporting, decision making and bringing
about corrective measures and interventions
Source/collection of data
Departmental Strategic Plan, Annual Performance Plan,
Quarterly and Annual Reports
Method of calculation
N/A
Data limitations
N/A
Type
of
Strategic Output
Objective
Calculation type
N/A
Reporting cycle
Quarterly
New Strategic Objective
Yes
Desired performance
100% achievement of departmental goals and objectives
Responsibility
Sub Programme Manager
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PROGRAMME 2: INTEGRATED ECONOMIC DEVELOPMENT SERVICES
SUB PROGRAMME 2.1: ENTERPRISE DEVELOPMENT
Strategic
Objective To facilitate radical economic transformation through
Title
establishment and maintenance of effective small

business support to ensure contribution on economic
growth and job creation.
Short definition

The Support and development of SMMEs and Cooperatives for
effective service delivery through the
· establishment and support of 1989 emerging
entrepreneurs by 2020;
· Increase in number of interventions to SMMEs and
Cooperatives by 4,465 to ensure sustainability of
enterprises with the purpose of increasing economic
growth by 2020
· Bringing about financial and non-financial support to 20
wards per district by 2020.
Purpose importance
Integrated approach to the growth and development of SMMEs
and Cooperatives.
Source/collection of data
Database of service providers, SMMEs and Cooperatives
Method of calculation
N/A
Data limitations
N/A
Type
of
Strategic Output
Objective
Calculation type
N/A
Reporting cycle
Quarterly
New Strategic Objective
No
Desired performance
Sustainability of SMMEs and Cooperatives for job creation and
growth
Responsibility
Director
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SUB-PROGRAMME 2.2: REGIONAL AND LOCAL ECONOMIC DEVELOPMENT
Strategic
Objective To support and promote economic growth and
Title
development of regional and local economies in

partnership with key stakeholders by aligning LED
initiatives with government programmes.
Short definition

The support of economic development project at local and
regional levels aligned with government programmes as
follows:
· To support one hundred (100)LED projects by 2020 to
ensure sustainability
· To facilitate three hundred and eighty (380) capacity
building interventions at local level by 2020
· To assess and provide four hundred (400) interventions
to existing economic projects by 2020 with local
municipalities
Purpose importance
Contribute to local economic growth and development
Source/collection of data
IDP; government priority projects
Method of calculation
Simple count
Data limitations
Limited resources
Type
of
Strategic Output
Objective
Calculation type
N/A
Reporting cycle
Quarterly
New Strategic Objective
No
Desired performance
Increased local economic development
Responsibility
Director
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SUB-PROGRAMME 2.3: ECONOMIC EMPOWERMENT
Strategic
Objective To promote transformation of economic imbalances by
Title
increasing the establishment, support and development of

new and existing women, youth and people with
disabilities’ SMMEs and cooperatives to ensure increased
participation in the mainstream economy.
Short definition

Create a conducive environment in order to increase the
economic participation of previously disadvantaged through
economic support and removal of barriers by
· Providing strategic direction in the development of
policies and strategies that promote enterprise growth
to increase employment opportunities of designated
groups by 4% in 2020
· Establishing 900 new SMME’s and Cooperatives for
designated groups to make contribution towards the
achievement of the targeted economic growth of 6% by
2020.
· Increasing the number of interventions for designated
groups to five hundred ( 500) to ensure sustainability of
SMME’s and Cooperatives with the purpose of increasing
economic growth by 2020
· Increasing number of sustainable existing SMME’s and
Cooperatives for the designated groups with 20% by
2020
· Increasing the number of opportunities identified to 300
for designated groups by 2020
Purpose importance
To address barriers that inhibit participation in economic
activities
Source/collection of data
Reports
Method of calculation
Simple count
Data limitations
Resource and personnel constraints
Type
of
Strategic Output
Objective
Calculation type
Cumulative
Reporting cycle
Monthly, Quarterly and Annually
New Strategic Objective
No
Desired performance
Fair and equal opportunities for PDI’s participation in economic
activities
Responsibility
Programme Manager
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SUB-PROGRAMME 2.4: RED TAPE REDUCTION PROGRAMME
Strategic
Objective To reduce identified regulatory requirements flowing from all
Title
legislative prescripts and policies that impede on enterprise
development
Short definition
Reduction of regulatory constraints that affect development of
enterprises through
· The organizing of 76 awareness sessions on the concept
and existence of anti-bureaucratization campaign to all
provincial departments and municipalities by 2020.
· The creation of 16 platforms for business to engage with
government by 2020
· The facilitation of 4 research studies and surveys by 2020
Purpose importance
To ensure growth and sustainability of enterprises
Source/collection of data
Policies; Bylaws
Method of calculation
Simple count
Data limitations
N/A
Type
of
Strategic Output
Objective
Calculation type
N/A
Reporting cycle
Quarterly
New Strategic Objective
New
Desired performance
Growth and development of enterprises
Responsibility
Director
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PROGRAMME 3: ECONOMIC PLANNING AND SECTOR DEVELOPMENT
SUB-PROGRAMME 3.1:
ECONOMIC RESEARCH, POLICY DEVELOPMENT AND
PLANNING
Strategic
Objective To facilitate and undertake research that will inform the
Title
development and review of economic development plans,
policies and strategies in alignment with national and provincial
priorities
Short definition
To provide credible information and well researched policies,
strategies and plans to guide provincial economic growth and
development initiatives in line with national objectives
Purpose importance
To provide information for decision making
Source/collection of data
National and Provincial economic policies, plans and strategies
Stats SA
Method of calculation
N/A
Data limitations
N/A
Type
of
Strategic Output
Objective
Calculation type
N/A
Reporting cycle
Quarterly
New Strategic Objective
No
Desired performance
Economic research undertaken
Economic policies ,plans and strategies developed/reviewed
Responsibility
Sub programme manager
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SUB PROGRAMME 3.2: TRADE AND SECTOR DEVELOPMENT
Strategic
Objective To facilitate the growth and development of economic
Title
opportunities within the agro-processing, mining beneficiation ,
manufacturing and the green economy sectors
Short definition
To investigate identified economic opportunities within key
sectors and industries for projects development and
implementation
Purpose importance
To identify and implement viable projects that will lead to job
creation
Source/collection of data
Sector and Industry policies, strategies and plans
Stats SA
Method of calculation
N/A
Data limitations
N/A
Type
of
Strategic Output
Objective
Calculation type
N/A
Reporting cycle
Quarterly
New Strategic Objective
Yes
Desired performance
Sector reports, feasibility studies and project business plans
Responsibility
Sub programme manager

PROGRAMME 4
SUB PROGRAMME 4.1: CONSUMER PROTECTION
Strategic Objective
The promotion and protection of consumer rights through
Title
awareness and effective complaints resolution mechanisms
Short definition
To promote and protect the rights and interests of consumers
through:
· Conducting 2865 education lectures
· Compiling 20 reports on consumer complaints handled;
· Undertaking 130 market practices investigation
Purpose importance
Develop and implement measures that seek to ensure
consumer rights are promoted and protected
Source/collection of data
Reports
Method of calculation
Simple count
Data limitations
Resource and personnel constraints
Type
of
Strategic Output
Objective
Calculation type
Cumulative
Reporting cycle
Monthly, Quarterly and Annually
New Strategic Objective
No
Desired performance
Reduced consumer exploitation
Responsibility
Programme Manager
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SUB-PROGRAMME 4.2: LIQUOR REGULATIONS
Strategic Objective
Effective and efficient regulation of the liquor industry through
compliance monitoring, enforcement and awareness creation in
the North West Province.
Short definition
Efficient regulation of liquor industry through:
· Undertaking 768 public awareness programmes;
· Undertaking a minimum of 24 000 inspections on licensed
premises.
· Conducting five (5) social responsibility programmes in the
Province.
Purpose / importance
To enforce compliance with trading conditions and create
awareness on responsible trading
Source/collection of data
reports
Method of calculation
Compliance notices and attendance register
Data limitations
Resource and personnel constraints
Type
of
Strategic Output
Objective
Calculation type
Cumulative
Reporting cycle
Monthly; Quarterly and annually
New Strategic Objective
No
Desired performance
Compliance with liquor legislation and trading conditions
Responsibility
Programme Manager

SUB-PROGRAMME 4.3: REGULATION SERVICES
Strategic Objective
Title
Short definition
Purpose / importance
Source/collection of data
Method of calculation
Data limitations
Type
of
Strategic
Objective
Calculation type
Reporting cycle
New Strategic Objective
Desired performance
Responsibility

The regulation, identification and address of barriers in the
broader business environment
Create environment that is conducive to business development
To address barriers that inhibits business development
reports
Manually
Resource and personnel constraints
Output
Cumulative
Monthly; Quarterly and annually
No
Conducive environment for business development
Programme Manager
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