§355300¥d 103[0¥d LNIWJOT3A3A ONISNOH NO AJI10d
T

S3SS300dd 103[0¥d
IN3IWdO1T3A3A DNISNOH NO AJI10d

SIN3IW3TLL3S
NVIWNH ANV LNIWNJY3AO0D TVO01 40 LNINWLYVd3d



96
v6
v6
¥6
98
9L
09
Sy
%3
[49
1€
Ll
o1
91
91
91
51

S355300¥d 10300¥d LNIIWJOT3A3A ONISNOH NO AJI0Od

SERlIEICIEN|

|leaosddy

M3IAR. ADI|0d

Ad1j0d 3y3 Jo 33ep BAIRBRYT
Juswabeuey [e1DUBUL4 3 UOIIBS
Juswabeuely Aleniauag :q UORIAS
Juawabeuely 0RQUOD D) UOIDAS
Juswabeuely 109[0.d :g UOIPS
bunabpng pue buiuueld :y U0AS
Adijod ay Jo so|qelanlleg
san|Iqisuodsal pue sa|0y
2lepuewl aAie|sIba

sa|dipund Adijod

Ad1j0d 33 Jo seABR(qO
uoned|dde jo adoos

Adljod ay3 Jo asodind

uoRANPOUL

suoniuyeg

SuonRIARIqQY

SIN3LNOD 40 378Vl

!
11
0T

6

- N M < 1n Y N 0

l



53553004d 103(0¥d INIWJOT3A3A ONISNOH NO ADINOd

£

uoiIAg [e63||] JO UOUIASIG 31d

juswpedaq [epuIAOLd ad

aseg ejeq Apisgns bBuisnoH |euonen 9dSHN

1935169y spasN buisnoH jeuonen UNHN

IPUN0D) uone.sIbay ,siap|ing SWOH |euoieN DUGHN

y}omawel4 Ad1|0d uonRen|eA |euoneN 4d3IN

ueld Juswdojansq |euonen danN

SJUBWIBINSS uewny Jo juawiedaq |euoneN SHAN

Y}OMIWE.4 34n}pusdx3 Wil WnIpa 431

[I2UNOD) 2ARNIAXT 3Y] JO JAQUUBN 23N

SJUSWDINSS UBWNH puUB JUSLLIUISAOK) |07 JO Juawpedaq SH91

1OV Xe] awodul V.1I

WSAS Aemagen) a4n3ontiselju] SOI

ue|d juswdojpasq pajelbajug dal

W3sAS Apisgns BuisnoH SSH

JuUR.D) JUBWdoPAS(Q JUBWSIRS UBwNKH 9ASH

juswyuedaq Jo peaH doH

££6T 30 79 PV PV ainua] Jo ANI3S JO UOISUSIXTI V1S3

JUBWISSSSY Joedw] |BIUSWUOIIAUT VI3

U24easay [BMISNPUL PUB JLIUSIDS JOJ |1DUN0) UISD

UUN |erRuapIsay AJunwiwo) nyud

43210 [edueUlS JaIYD 040

991IWWO) uonedyads pig osd

punoJs MaN bupjealg ONg

99]IWWO) uohenjeA pig 234

juawLIaMmodw3 21WOoU0I3 Xde|g paseg-peo.g 33999

Wa1sAS bunnunodoy diseg Svd

93p/wwo) uonedipnlpy pig ovd
NOILdAIY¥OS3a 11nd NOILVIAIYHEaY

SNOILVIAZYEaY



$3553204d 103(0dd LNIWdOT3AIA ONISNOH NO ADINOd

14

Xe] pPappy-an|eA 1VA
AJBAIIRQ pue
JUSW.IN20.1d 2JnjdonJiseljur 10 Adljod Juswabeuely uieyd) Aiddns Wadis
Asouyiny Aloleinbay bBuisnoH [e1nos VYHS
uonNjisuI buisnoy [eos IHS
BuisnoH |enos HS
Juswabeuely uiey) Aiddns WDJS
SpJepuels JO Neaing uedlyy ynos savs
1un uswabeuey sl04d Nd
2JUBPIAT JO 01|0J10d 30d




S3SS300¥d LO3r0¥d LNIWHOTIAIA ONISNOH NO ADIT0Od
S

[euoiyesado pue [epueul) Buiziwixew pue ysu [epueuly Bupnpal ajiym jje ‘uoneziueblo
ue Je souewdopad |epueuly pue jeuonelado SsiWIXeWw 0) SISAjeue pue uoiRNISXS
‘uopealo esuod buibeuew jo sseoosd Yy 03 stojou Judwabeuepw 3PeUOD)

"M3IA JO Juiod S,Jajuawajdwl ay3 WL J0R1IU0D YoNS JO Juswabeuew ||ei1aA0
3y} 03 buneal ssnnp wJopad 03 pue “1sAoidwsa ay3 Jo Jusbe jedpuld ay) se syafoid
J3)s1uiwpe 03 Juawsajdwi ayl Aq pajuiodde uosiad e 0] siaja. Jabeuey pesuo)

"Juswaalbe
93U} Ul paulIN0 SUORIPUOD puB SWU} Byl YNy 03 juswoaalbe ayy ul payRuapPI
soiped omy ussmiaq juswaalibe bulpuiq Ajlebs| pue usplM B 0} Si3ja) Joesjuo)

'suonelado

UOIONIISUOD WOJL) SYHNS3J 10 PIINISU0D SI Jey} BuIyIAiaAs 0] Siajel UOIFINIISU0)

"WSAS Apisgns BuisnOH 2yl U0 uoReW.IoUl JUBARIaL JO Bulinided
93 J0J 9|qisuodsal SI OUM JUSWIIPRS UBWNH PUB JUSWUISA0L) |B207T JO Juawpeda(
a3y} Ag paAojdwa |epiyo ue 0] siajel walsAs Apisqns BuisnoH uo saamyde)

*1oBUO0D AQ BuIp|INg B JO UORD3J8 3y 10j S|IeIap J3YJ0

pue suoisuawip ‘saoud “HIom JO JuswLeIsS pajieap e 0] siajal sannuenb jo ng

"salepyauaq buissiw jo bupely pue salepyauaq NJYbu Jo
uonedunRuap! ayl buipnpur sswwelbold jJuswaspas uewny |e 104 suonedijdde Apisqns
buinoidde pue BuiAjuaa ‘Bulinided Jo ss2004d e 0] siajol Judwabeue Alenuauag

*1915169y spasN BuisnoH |euonen ay3 uo pasnided usaq aAey S|ieIsp
9S0UM pue apo)) buisnoH ay3 ul paulano se sswwelbold buisnoH jeuonen ayl ybnoayl
9|gejieAe saniunuoddo Buisnoy Jo AylieA syl woldy asnoy e adinboe 03 souelsisse
0} wJoy uonensibas e pajadwod oym 2ignd ay3 Jo Jaquiaw e 0} siajal Adeplauag

SNOILINI43d



5355300¥d 103(0dd LNIWJOT3A3A ONISNOH NO ADT10d

bursnoy jeiuinosd Aiens pue swuiesbold buisnoy jeuoieu A1sns Jo aouinoid
Y JO UoRNIaX3 a3 JO adsal ul ueld Jeak-inw e uepuew pue asedsid (b)

pue ‘Aanp yons Jo aauewiopad ayg 81nsus 03 UoRINIISUOD BUY)

40 6ET UOII8S YIM 82UepIole U Sdas ajelidoldde Aue bupiey Ag ausriaiul
DV Sy Aq pasodiul Qnp e wiopad Jou $80p 10 Jouued Aedidiuni e usym (4)

Auawdojanap buisnoy

40 108dsal Ul SaRnp Jiay3 Jo aaueuLIoued ay3 pue siemod 4iay] JO 3SI2ISXa
Y3 wl saiyedpun poddns 03 sdajs Aiessaau pue a)geuoseal e axe (a)
laouinoud auyy uy Juswdofanap buisnoy apeulplo-02 (p)

Quawidojanap buisnoy Jo 12adsal ul sainp J1ay

wioiad pue siamod 118y] 351218x3 AjAdaye 03 sarediun jo Ayoeded
ay] uayibusalis pue poddns 03 sdajs Aiessaleu pue ajgeuoseal Je aye; (2)

Misnysp
buisnoy anaaye ainsus 03 uolielsibal [euinold jo uoidope a3 a3oweld (q)
Auawidojanap bursnoy jo padsas uy Aojod jepuinosd sunwiaiep (e)
DIW s3I

Ybnouyy Jsnw JusLwuIA0b [epuinoid A1ans (T) uoiias-gns Jo sesodind ayj 104 (7)

‘Aoljod buisnoy jeuoijeu
JO ylomawel) ay) uyum aduinoid sy ul buisnoy aenbape Jo UoISINCId a3
ajeyoe) pue ajowold 03 1emod sy ur buiyifiens op ‘uonnISuo) ayl Jo (8)osr

U0/123S Ul pajejduwaiuod se sajyedipiunty bupuasaidal suoneziuebio jeipuinosd

Y] YIUM UOReYNSUOI 13 e IS “)FW SH Ybnouyy Jusuwiuisanob jepuinoid A (1)

9

:(3) pue (g) ‘(2) ‘(1) suondss-gns
‘4 uoBS ‘€ Hed /66T 40 LOT PV ‘PY BUISNOH ay3 Jo SWwId) Ul sisyes uonebajeq

*JOBJ3Y3 S3UBUOdWOD 10 SHIOM YSI|oWwap Jo uiejulew “Jiedas “iayje ‘pusixe ‘eelljigeys.

‘ysigangas “PNIISU0D 03 pajoeluod uoneziuebio ue 10 uosiad e 0] SI9J0J J03IRIIU0D)

‘sajped ||e 03 A0JoRISIIES SI SBIIAISS JO AJSAIISP 343 pue ‘ssindsip 310es3u0d ou

SJ2junooua uopieziueblo ay) ‘spasu s,uoneziueblo ay) 03 SAISUOASaL pue aAReISdood

S| Jalddns ay3 ‘pasiieas buieg aJe sunjas [BIDUBUL puB S)BURq SSauisng paypadxs

3U3 1yl Sapnpul Juswabeuew 1DLRQUOD |NJSSIIINS 10j SI0J.) [ean)  “Souewopad



S3SS3004d 193(0dd INIWdOT3IAIA ONISNOH NO ADI10d
L

*/002 10 6T 1Y ‘DY uswabeuely 13SSY 3|qRAOWIL] JUSWUISAOL) 3Y3 JO
SwJa) ul pajeubissp a4n3onJIselul JO UBIPOISND Y3 Se 0} PaJlajal OS|e SI SJUSWSIRS
UBWNH PpuB JUSWLLIDAOD |2207 JO jusawpedaq syl '22UIAOLd ISSM UMON 3yl Ul

SJUSWISISS UBWINH PUB JUSWUIBA0L) |2207 JO Juswuedaq ay) 03 siajel JuawHedag

/95181 10 Jjaswuly 03 Aanp ey buiwuouad 10 1omod jey) buisiiexs woly
Juawubisse 10 uoiebajap ayj spew oym uosiad ayj Jusaid Jou saop JuaWUbIsse 10
uonebajap ayy Jely Papinoid saidnado ays Jo ay 3sod a3 10 Spjoy ays 10 al Yuel a3
40 anuIn Aq 10 Ayoeded jeuosiad Jay 10 18y Ul Jayye ‘dauinoid e ui siepew buisnoy
JO uonensiuiwpe ay3 104 ajqisuodsal Juswipedsp ay3 JO 8aAojdws 10 182140 ue 03
DV siy3 Ag 48y 10 Wiy vodn pasoduwy Aanp Aue ubisse (q)
10 DV Siy3 Aq 48y 10 Wiy uo paliajuod iamod Aue a3ebajap (e)
aouejsuy
Aue uy apeldoldde waesp Aew ays 10 ay SUOIPUOI 03 12algns “Aew HIw 8yl (+)
‘] UORD3S Ul paje|diuaiuo)d s3asse ay) 1a3siunupe (p)
pue [(2)(z)€ uoiass Jo suLa) Ul 183S1UiW 843
Aq pauiuaiap juswdopaap buisnoy Jo oadsal uj Aoyod Jusweainaoid Ajdde (2)
Aoyod buisnoy jeuoneu
YuM aouepiodde Ul saiuold juswdopnap buisnoy jepumnosd auiwiaiep (q)
Az)z1 uones uy pajejdwaiuod se puny Juswwidojansp
buisnoy jepuinodd ayy ojur pred Asuow Jo no Joasayy bupueuy ayy (Ir)
pue joaiay] padsas uy spafoud Aue (1)
‘an0Jdde ‘apo) ay3 Ul paurejuod sidiiasald ey
pue awwesbold jeyy yum acuepoaoe Ul ‘Aew asodind siyy 1oy pue (g)z)c
uonaas Ul Aoijod buisnoy jeuoieu yym JUSSISUOI S| Yaym awiwelbold
buisnoy jeummosd Aiana pue awweiboid buisnoy jeuoiieu Aiars Jajsiuiwpe (e)
gsnuw DIW uy (€)
pund ay3 wodi Asuow yum ueyd e yons Jo bujoueuly
8y3 104 sanoJdde 12351l 3Y3 Jey saulspInb ay3 yam aauepioade ul (g)z)s
uo0as pue Aayod buisnoy jeuoneu yym JUSISIsUod Si Yaym ‘swwelbold



$355300¥d 1O3(0¥d LNIWdOT3A3A ONISNOH NO ADIN0d
8

"SUOISN|DU0D pue (JueAldjal a1aym) suonnjos ([
pue ‘sjinsal ay3 buuodas (I
:S|10S pa3s9} JO saidadosd |eo1uyda309b Jo uonenieas (y
uonebnsaaul sy Jo sasod.ind
9yl 03 jueAlRl saiuadosd Ajjuenb 03 sajdwes yoos 10 |10s Jo bBunsay (b
!Aejdsip 1o bunss)
‘Buipiodal ‘uonedyUapP! ‘uoneUILLIEXS J0J D0 1O |10S JO sajdwes Jo AusAaodal ()
'S|elia3ew Jo saipadold |e21uy293103b JO Juswssasse nys-ur (3
quasasd g Jybiw jeyy ||y Aue jo yidap ay3 buluiwiaiep (p
'S9|1I404d »DoJ pue
[10S 9Y3 JO uondiISap J13eWISAS ay3 pue X201 10 |10s ul Buliog 1o Buneaedxs (2
'931s ay3 03 buiuiepad uopew.oyul (e21uyd036 Bupsixa Jo uoneulwexs (q
211s a3 Jo AbojoaboipAy pue ABojoab a3 jo uoenjeas (e
:2pnpul Aew yaiym ‘sbesn
pue| 10 s3Jom pasodoid Bunsixe JO IX23U0d 3y} Ul S B JO J3joeleyd |ediuyda3oab
2yl bunenjeas Jo ssado0id a3y} 01 siojel suonebisaAul IS |BIIULID0IK)

"9SIaApe
pue |epyausq Yyjog ‘spedw! yjesy-uewny pue [eJn3nd ‘dILoU0I3-0100S paleja.
-1321U1 3Unod2e oaul bupiel “uawdolaasp 1o 13loid pasodoud e Jo 1pedwi) [PIUSLWUOIAUD
Ai@)1| @yl BunenjeAs jo sse20.4d e 0] SJojol JudaWISSASSY Joedl] [eIUDWUOIIAUT

's3d1osa.d 2ARe|SIB3| JueAsal YIim aul|
Ul 8JUSWWOD UBed U0I3dNJISU0d 940490 3)WO|OP AQ UIRlIapuUn pue| ||B uo uayeuapun

9g 1snNw eyl saipnis AJ|Iqels 03 siajal saipnys uonebisaAul Ajijiges ajwojog

"}JOMBWERIH UOIIRYIPaINY |edpiuniy 3yl pue
/66T 40 £0T 1V Py buisnoH ay3 Japun payipaJode/paubisse usaq aAey Aljedpiunw
|ED0] B SSBjUN ‘13d0ojaAS@ By} SUIRWSL SJUSWSINSS UBWNH PUB JUSWUISA0SD [B207
J0 Juswpedaq ay3 ‘S2uIN0.d ISOM YHON BU3 JO 9SBD a3 UT "SjuawdojaAap JusWamas
uewny bunuswsidwi pue buuueid uopnpsul/ueblo ayy 03 siosel JadojaAlq



S3553204d 153r0dd LNIWJOTIAIA ONISNOH NO ADI10d
6

'siaylew ssa1boid se aAIssS pue 3|qeAlasqo
pue 3|geinseall aJe Sau0lsa|ily '13[01d e 0 JUSA3 3|qelaAljep Jolew e Jo uona|dwod
9U3 S93e2Ipul JBy] JUDAS PIINPayds e 03 siajal Juawabeuew 303lold ul auolsayip

*aJnpnJiselyul
Jo |esodsip Jo uopesado ‘soueusjuiew  ‘uonelye ‘uonelljigeyas  ‘uoneAousl
Alddns ‘uoidNAsSuUOd 3yl UM PaJeinosSSe Suoide |eusbeuew pue aAnResSIuUIWLPE
‘leaiuydsy ‘Buiuueld e JO UORRUIQWOD Yl 03 Siojal AIDAIIRP d4njonaisenur

"S}9SSe 9|qeAowwl 3jing-asodind woJy Apuspuadapul
uolPuUNy JOUUBd YdoIyM SI9SSe 3|qesAow JO Ssuoiesado uonRonisuod Woldy S3nsal
YaIym J0 pa3onaisuod ‘padinboe aue yoiym S1asse a|geAowwl 03 Siajal adnjoniisesjut

"9A31Uoe 03 pauue|d
} Jeym 03 Buipiodoe pajenieAs si ey pafold yoes yum spus pue uonejuawaldul
‘uoneJsedaud 1sfoid Jo ssa004d ay3 03 stasas Buluueld Jpoaload Jusawiajyas uewny

"90A2 awwesboid 3xau ay) Joj uoneledaid
Ul pajen|eAs SS202ns Jivyl pue pajuswsaldwi ‘paynuapl buieg ‘spasu JusWSRISS
uewny jo uopdas Jendiued e Buissaippe e pawie si jeyy ‘syafoid jo dnolb e jo

apNjaul [|Im eyl 3|24 |e2idA3 e 0] siajad Buluueld swwesboud Juawad|lIas uewny

‘Alddns ABiaua ansawop pue sanioe) Alejues ayenbape
‘131em 3|ge3jod pue ‘sjuswald a3 sulebe uoidajold sxenbape buipiaoid pue Adeaud
[eussixe pue [eusajul Buunsua ‘ainua) 24n23s YIM SaJNDNJIs [eruspisal jusuewlad
0] Ss220e aAey ‘siseq oAIssalboid e uo ‘|im dlgnday syl Jo sjuspisal jusuewsad
pue suazMId || YdIym Ul SSRIUSLWe [BID0S pue uoieanpa ‘yijeay 03 pue ‘sspiunuioddo
JILOUODS 0] SSJB JUSIUSAUOCD Buimojle sesse Ul S9RIUNWIWOD pue Spjoyasnoy
9|eIA 2INSU3 0} SJUSWUOJIAUD |eRuapISa) a3eAld pue Jignd ojgeuleisns pue a|qels
‘3|qeliqey Jo SdueUSUIRW PUB JUBWIYSIQeISS B3 S ‘/66T 4O Z0T PV Py buisnoH
40 swiia) ul paulap st (uawidojaaap Juawl|las uewny) JuawdojaAap Buisnoy



S3553204d 123[0¥d LN3WdOT3A3A DNISNOH NO ADIN0d
01

aJnseaw ouejsisse buisnoy Aue ‘03 pajiwi| Jou Ing ‘Buipnpul ‘quawdojaasp buisnoy
2]el|1oej 03 dJomawedy Adjjod jeuoneu Aue 0} siajal awwelboud Buisnoy jeuonen

‘Buip|ing awoy JO Spiepuels [ed1uyda) Alojoeisiies uiejuiew
pue 9ASIyoe 03 ‘uonpdadsul pue buluiesy ybnouyy ‘sispiing swoy bunsisse (y
pue
PV 9y Jo swuay ul 433s1bas 03 suap|ing awoy 1sisse pue yyum bunesiunwwod (b
‘uonewuojur Jawnsuod buisnoy apinoad pue sjybu sswnsuod buisnoy bunowoid (§
‘Aasnpul buipjing
aWOY By} pue siawnsuod buisnoy Jo sisalajul ay3 ul Ayjenb jeanpnas buiaosdwi (s
‘Ansnpul Buip|ing swoy ay3 ul spiepuels [eaiy3s buowosd pue buiysigeiss (p
10V 2U3 JO swuua3 ul suoneblqo J1isyl yam Ajdwod 03
SJ9p|INg WOy Jo ain|ie) Jo padsal ul Siawnsuod buisnoy 03 uoidalold buipinoid (2
‘Ansnpui buiping swoy ay3 bupenbas (q
‘sawoy mau uj s1a4ap sulebe uondajold

Auessem bBuipinosd Ag siawnsuod bBuisnoy Jo sisasRul 2y bBunuasasdal (e

:2ouepodwi 3sown JO “sapn|dul |12UN0D) 3yl JO S2ARS[Q0 3yl pue ‘86T
JO Gp 1DV ‘DY S2INSEIA UOIIDR10.d Sawnsuo) BuisnoH ayl JO SWUa) ul paysijgeisa
SI Jeyl |DuUnNo) |yl 0} SJojot |1PUN0) uonesysibay siapjing JWOH |euonen

"SJUSWS|NIRS UBWNH JO juswiedaq [euonen ayj 03 siaja. Juawpedaq jeuoiyeN
‘23ebajap Jay/siy 1o
uonesisiuiwpe s,Ajljediuniy 8y3 Jo peay se ‘866T JO ZTT 3OV PV S2inpnas [edidiuniy

24l JO Z8 U0nOaS JO swus) ul pajulodde uosiad e 0] siajol Jabeuely jediunpy

11PuUN0) s,Ajlledidiuniy

3UY3 JO |0.U0D pue uoaIpSUN[ Byl Jspun eale 3yl 0] Si9yRL eade jedpdiungy

"000T 40 Z€ PV PV WIISAS [edDiunjy JUSWUISA0D (8207 3Y)
JO 7 uo1aS Ul pajejdwaiuod se Ajuoyiny |edo/Aljedidiungy e 03 siajel Ajrjedpiunpy



$355300¥d LO3(0Ud LNIWAOT3AIA ONISNOH NO ADI10d
1T

diysumoj ‘pue| paroidde jo bujuueld 21 “pa(0id ay3 JO uonRa|dWod |NJSSa0INS
2yl 01 pajejad Y40Mm 3yl ||e op 03 Jopua) 2lgnd e ybnouyl (SHO1) 4adojeasg
2y} Ag pajulodde s jey) Jadojanaq Asyuiny e 03 siajad jeyy Abajedys Aayjuany (e

:SSPN|oUI PaJapISU0d 2q
ued jey) juswdojaasp Buisnoy 03 ajgedidde saibajens 9a.y3 ayy pue sfosd buisnoy
e Juswajdwi 0} Ajdde 03 JapISU0d PINOYS ‘SJUBWIBIIRS UBWNH PUB JUSWUISAQL) |20
JO Juswypedaq ay3 9°1 “1adojaaaq ay3 Abajesis syl 03 siajol ABajesys Juawaindold

*J0313Y3 uoneuIquod Aue 1o
S92IAIS ‘spoob Jo AuaAlap a3y ul saniARoe uieyd Aiddns Jo Buiiojiuow pue buljjouod
‘uonndaxa ‘buluueld ‘ubisap ayj Si siajal 0s|e 3] 'S1PR.UOD BulalsIuIWpe pue S1oe1u0d
Jo Buipieme ‘siayo Japua) bunenjeAs pue Bunpios ‘uoneusWNdOP Juawaind0.d
Bupnpoud ‘Abajens Juswalindoid e Buidoaasp ‘pasndold ag 03 si jeum Buiysigeiss
U0 SnJ0J S9ssa204d Yons  "S1oesju0D BUIAJOAUI SBIIAIROR UM S|Beap JUSWaindold
"S)0RUOD S|IYNJ pue sabeuew ‘sajeasd jeyy ssa004d DY) 01 SI9S) JUIWRIND0LG

"9IUINOId 1S9 YHON SY3 U] SJUSWSJNSS UBWINKH PUB JUSWUISAOS) |07 JO Juawpedaq

9y} J0j S955900.d oloid juswdoasg buisnoq uo Adjjod syl 031 stajas Adijod

"SU0ISIDap D16a3e.3s bupjew 1o ‘uonejuswajdwi 30aloid buiasiyoe ‘Ajianoe
ue Buiwopad se yons ‘saAalqo 1o sjeob uiepad buiasiyoe o) Alessadau uoneLwIojul

2y3 ||e Ayauap! 03 pasn S| jeyy anbjuyda) e 03 siaal Juawissasse /sishjeue spasN

"24njoNnJiseyul pue
SIS [edpiunw Buipnpul “yo03s Buisnoy bunsixa apelbdn pue ae3iiqeyal (2
10 ‘Asaailep buisnoy a3eyoes (g
'Spaau buisnoy umo Ji1ay3 104 apinold Apuapuadapul Jouued oym suostad 3sisse (e

0] Juawaﬁueue J0 ainsesauw Jayjo
Aue 10 /66T 40 £0T PV PV buisnoH |euoieN ay3 Jo (S)E UOIDS Ul 03 paliajas se



§355300¥d L03(0¥d LN3IWdOT3A3A ONISNOH NO ADINOd
A

paysiidwodoe ag 03 pasu 1euyl SaiIAde pajejad Jo salas e bunuswsa|dwi pue buluueld
ul 9idoad ajgeded Jo wesl e buipes| JO sse204d e 03 Siojol Judwabeuew 309foiad

*103l0.d 3y
AQ pajoaye Alpanebau 10 AjpAnisod aq Aew s1sadajul soym Jo “0a(04d 3y ul paAjoAul
AjPAIDE 3l Ooym suopeziuebio pue S|enpiAlpul 0} Siajol siaployaxyeis lold

'saieRYauaq pue suoneziuebio buiwiopad ‘siosuods ‘1abeuew
10loid ayy aAj0AUl Isnw 2d0ds 3yl Jo juswdoasp ayl -ainjiey 10aloid 03 spes)
2dods paulap Alood -2319|dwod Ing ‘g|qissod se Jauq se ag pinoys uoniuyap 2dods
*109(01d ay3 unu 03 buiob a1e noA moy Joj uejd ay3 a1 ‘uejd jeuonesado JnoA dojaasp 0]
pasn S| Jeyy uejd aAnRensiuiWpe ue sapirosd ‘uonedynads sfold se 03 paliajal os|e
‘uoniuyap adods "sa|qeaAIRp pue SaAR[qo s303(04d Byy 03 siaja. adods Ja(oid

"anjeA pappe 10 abueyd |epuauaq Inoge bulg 03 AjjedidAy
‘saAoalqo pue sjeob anbiun 3asw 03 uayepuapun ‘(bulyels 4o buipuny AQ paulessuod
USYO pue ‘paulelisuod-awig Ajlensn si jey3) pus pue buiuuibag paulap e yym 3nsa. 1o
92I1AJDS “3onpoJd anbjun e aanpoud 03 paubisap JoAeapua Alelodwa) e 0] siajal 303load

‘0s

Op 03 9|ge aie Aau] 1ey] Juaixa auyy 03 Juawdoaap ul ajedipiied 03 Ajlunwiwod

ay3 sywuad Abjesys siyy pue sispus)y 2ngnd ybnoiyl pajuiodde/paoeiuod
2lJe jey} sIopenuo) AjJunwwo) 03 Siajel Jeyy pesjuod juawdojpaag (2

'(SHO1) J=2dojeAsq au3 Aq panssi paubisap aAlsuayaidwod

9yl Jo asn bBupjew AQ UORONIISUOD SHYEUSPUN SIO0PPRJIUOD) pue ‘Isuuew

uo-spuey e ul juswdopAsp jJo ssed04d By} sbeuew 03 pue sjeuoissajo.d

Jouq pue juiodde 03 Ajigixey ay3 sey (SHO1) JedopeAsg 8yl Agassym

siapua} 2iignd ybnouyy paindoid 10 3snoy-ul papiaoid aq Aew jeyy SaDIAIDS
Buioesuod pue |euoissajold 03 JaJa. Jey) Abajesys pauuejd-aid jeuonipea] (g

"S9SNOY JO UOIIONJISUOD BY] pue SDIAIDS

uonIeINJI3aS [BUISIUL JO uone|RISul pue ubisap pue ‘sassado.d JuaWYSI|geIs?



$355300¥d 103(0¥d LNIWAOTIAIA ONISNOH NO ADI10d
€1

"LE6T 0 /¥ PV
sa13s169y Spaaq ay3 JO SwLIa) Ul diystaumo Jo Joo.d Aleuswniop 03 .99 paad Ll

‘uleyd
Aiddns e uiyjim saiiua snoueA ay3 wolj spafoid Jo Sawod3no pue syndul Jo buriojiuow
pue uoneulpio-0d ‘YbIsIaA0 By] YIIMm pausaduod S| Judwabeue uieyd Ajddng

's309[04d Jo saw023n0 pue s3ndino ‘sindul ay3 BuLIBAI|RP Ul PaAJOAUL
2Je jey) sannua ajeAld pue oignd pue 2ignd asoyy |je sasudwod suteyd Ajlddns

‘20e|d 2ye3 ued bulubisep pue s/uonediynads
jusnbasgns |8 yoiym uiyym suswalinbas soueusjuiew 1o ubisep ajeudosdde
Aue pue abexoed 10 109(01d ay3 Jo IX2U0D Y3 sepiaocid ‘ualp ayy Jo saiuoud pue
B9} Sduedanoe ‘saAioalqo ‘spasu JueAa|al ayl awn ul juiod Aue e saiinads yoiym
abeyoed 10 J09(01d payiauapl ue J0j Juawndop buplom e 03 siajal s/uoneduyidads

'op 03 buiob sem 31 pies 10aloid ay3 3eym buiop s31 pue
‘uonieniul sy1 3e spew 3oa(04d ay3 JUBSWHIWWOI Y3 UO BusAIlRP IN0ge S 31 ‘salieauUaq
9yl 0] JyBUSQ JO BN|_A Ppe JoU SS0P I JI YoM |euonippe Buiop Ajuessadsu jou Si
1L ‘pasn aq 03 aAey A3yl ydiym Ul SUORIpuod ayy 03 ajenbape ale pue Jsuuew Apwin
B Ul palanlap aie Asyl jey) ‘ssLienysuaq su3 JO SpPasu ayl 03 JueAsjas ale syndino
sfo4d 3yl Buunsud ul pauISdUOD BI0W S| I ‘SIDIAISS 10 S|eLSIeW SAISURdXD Jsow
syl bunsAlisp Inoge jou s Ajlend Auepyauaq ay3 AQ pauusp Alewnin si Ajijenb
1By} suesw Ydiym ‘sauiepyauaq syl Jo suopepadxs ay3 9sw pue sindino psloid
3y} JoAIISp 0} JUSWHWWOD B Se pauyap si Ayend) ‘saueniauaq ayl Jo spasu auyd
Aysizes |im 33(0.d ay3 Jeyy burinsus Jo ssa004d a3 03 siajal JuswRbeuew Ajjend)

*32UIA0.d 1SSM UHON 3U3 0] SJ2J2. 32UINO4d

"yoeosdde ss2204d e saJinbau saniARoe
9sau] ||e buneulpiood ‘ainjeu s3i Jo asnedag “1abpng pajiwi| B yam a3ep duyidads e uo



5355300¥d 123r0¥dd LNIIWdOT13A3d ONISNOH NO AJI10d
14!

uswpedaq ay3 Jo 4900 Buiunoddy 2yl Ag 9SIMISYI0 pawSap
Wi} yons |Run juswpedsg ayj ul BSN Ul Sulewal YdIYm ‘suoieniea |eaiuyo10ab
JO uone[nojed ay3 Joj Juswipedsqg ayy Aq pasn ag 03 ‘sieaulbug bupinsuo) apNYds
pue puepapuos AQ ‘400z ul ‘10jejndjed uoneleA sjusawpedsg |euoneN Yyl yum
aul| ul ‘quswpedsq ay3 10} padojaAsp Sem J0je|ndjed [eRIuyda30ab v *s|euoissalold syl
Aq paubisep sainseaw Aseuonnedasd ay3 Jo BunRsod ayj pue suoIpuod JuswdoRasp
AJeuipJoeiIxa 3y] JO JUSLLSSISSE |BUOISS40.d UO Paseq paullalap 24 Isnw junowe
uoneleA |enje ayj ‘sabejs uonedidde sfold je 3s00 sfold ayy Jo juswisnlpe
9y3 10J paJinbad sjunowe uoIjeleA SUIWISISP 03 pasn ag ued Joje|ndjed ay3 ybnoyle
Jey3 aj0u 03 Juepodwl st 3] “Xapul 302 bulp|ing 3yl yam aul| ul Juswpedsq ay3 Aq
pajsnlpe Ajlenuue ||Im J03endjed Y] "JUsWNSS UBWNK JO Juawpedaq |euonen ayl
LUOJJ D|ge|IeAR S| puR [90X3 PIOA LOSODIA wwelboid aiemyos auy ybnoayy sajesado
Joje|nojed siy]  “J03ejndjed jJunowle UORBLIBA diewoine ue Ag pauoddns si jenuep
uoneLe ayj ‘suonedijdde 103(0.d JO UOIIRN|RAS B3 S38[IDR) O] "JUSWSINIDS UBWNH JO
juswpedaq |euonen syl AQ 9|gejieAe apew S| J03e|ndjed pajepdn ue ‘qunowe Apisgns
ayl Jo juauwnsnipe ayy bummojo4 -1eak |epueuy dypads e Buunp ajgejieAe junowe
Apisgns sy} pue suonIpuod juawdoPAsp AJeUIpIORIXD 9Y) UO Paseq ale J03ejndjed
9yl Ul pasn seinw.oj 9yl -Junowe Apisgns ayj Jo juawisnipe ay3 buneinded usym
9sn Joj padojaAsp uaq Sey J03e|ndjed JIU04II3[e Ue 03 Siaja) J03ejndjed uoneuep

“YIIYM pue (SSH) wa3sAs Apisqns
buisnoH au3 “(SI901) waisAS uonew.our ea1siBoT Byl ‘(Svg) welsAS Bununoddy
JIseg 9yl apnpul SWSAS YoIym Jo ‘uswpedaq 2yl ulyam suopoesuely pajelad
pue |ejpueul) 10j JUNOJ2. Jey) SWSAS paziiaIndwod 03 Siajol SWIYSAS |esiaAsuel ]

'saipadoud |elsnpul 10 [BIDJSWWOD ‘|eiRUSpISaL
ojul pue| buipsAuod Jo sseo0ud xadwod B 0] siejel Juawysijqeisa diysumo)



S3SS3004d 193(0dd INIWdOTIAIA ONISNOH NO ADIN0d
5t

‘Ad1ij0d
SIY} Joj sydidsaid Buipunoy syl ale Ydiym JO ‘|9poj ssauisng AUsAllRg SIUSWDMIRS
uewny Jo juswypedsq |euoneN sy} pue sawwelbold SJUsWaPeS UBWNH 104 3pIinD
SS920.d 103[01d SJUSWIIRS URWNH JO Juswpedaq [euoneN auyl yum uoiounfuod ul
peal aq Ajjeayiads Jaypny pinoys 31 “Ad1jod siy3 ul Jou 10 03 paliajal s uone|sibal yons
13U3aym aAipadsaldl ‘Adljod siyl yam uonounfuod ul pajuswajdwi pue peal g pinoys
UoIym ‘10309S UOIIDNJISUOD/JUBWDIPIRS uewny ay3 sudaAob jeyy syduosald aaie|siba)
J0 Aelie peouq e si 3433 ‘uone|os! ul pajuawajdwi pue pead 9q jou pinoys Adljod siyl

*9J0A2 buiuueld swwesboid buisnoy ay3 uiyIm
$9559204d 309(0.4d JuswdojaAsp buisnoy JO SWIS] Ul PamO||0) G 03 SHOT 104 Saullapinb
apinoid 03 padojaasp 210431343 SsI Adljod siy]  "sa2.4nosal 3)e)s Jo abeisem |ewiuiw
pue uoneziin wnwiRdo buunsus Apuaniye ‘AARDayS ‘Ajwiojiun  pajuswsaldwi
2ie spofoid juswamas uewny |e eyl aunsua 03 Adjod e jdope 03 SHOT 404
Alessadau sawo023q J 3ey3 sieaA Jipne snoiasad ul pajybiybiy sey |edauan-103ipny ay L

"JUSAR Aue ul pasiwo.idwod Jou S| 3Pnpo.d-pua pue ssa204d 2yl Jey3 pue pua
031 buluuibaq wouy uawdoaasp bBuisnoy Jo uoneuawaldwi ayl apinb ued jeyy Adjjod
e ubisap 03 SHO1 2y3 40J |B21ILID SBWO023q I ‘anjeA JuawisaAul wi3-6uo) Buipinoid
Ajjenb wnwnido jo aJe suondo swwesboid Jo juswdojaasp Buisnoy 3502 Mo| Jeu}

3INSUD 0] SJUBLIBINSS UBWINKH PUB JUSWUISA0L) [2207 JO Juswpedsq sy Joj JapJo uf

"W} buo| ay3 Ul salePaURq
J0J 9NjeA juswisaAul ue sopiaoid jeyy buisnoy Ayenb yum papinoldd ase suondo
swweJsboud Jo juswdojpAsp Buisnoy 3502 MO| JO SaleRaUaq 38yl 24nsud 03 (SHOT)
SJUSWIS[JSS UBWNH PUB JUSWUJIBA0Y) |BI07 JO Juswpiedaq ay3 JO a1epuew aAnRe|siba|
33 sapinodd ‘966T JO 80T PV ‘BIMJY UINOS 4O Jijgnday 8y3 JO u0iNIISU0) 8yl

NOILONAOYLNI T



S355300¥d LO3[0¥d LNIWJOTIAIA ONISNOH NO AJINOd

91

:sa|dipurid Buimojjos ayy Aq pauuidiapun si Adijod siyl

S3TdIONI¥Nd AJIN0d

'S

'$924N0S3J 21e3S JO abejsem |ewiulw pue uonezinn wnwido bulnsua Apuaniys

‘AlpAiaye ‘Ajwuodiun pajuawsajdwi aJe syoaloid juswaes uewny ||e jeyl ainsua

0} paseq 303loid aJ1e yoiym sassan0.4d Juawdojpasp buisnoy 03 uonead ul saunpasold

pue saulepinb apinoid ‘Adijod syl Jo asodind ayl yum aul ul ‘o] syaas Adljod syl

AJITOd 3H1 40 S3AILD3Cd0

v

"9JUIAO.d 1S9M YHON 3U3 Ul SHOT Ag pajuswa|dwi se ‘payuswajdwi

buieg sI jeyy swuwesbosd buisnoy syl sARdadsaua ‘suondo Apisgns bBuisnoy

pue spa(oid jJuswdojaAsp JUSWSISS uewny pazipisgns (e 03 saldde Adjod siyl

AJIT0d 3H1 40 3d0OS

*CHOT JO S1swolsnd ayj se SUO!}dO

Buisnoy 1502 MO JO SaLIRIDIBUS] BU3 JO UOIDRISIIES BU] 399 S3SN0Y Jeu) 24nsua
'sydiosaud

9AIe|SIB3] pue SpJepuelsS ‘SWJOU Pa3e|aJ-10303S JURASIDL ||IB Yym doueldwod
!sypafoud Buisnoy JO/UO SUOISUSIXS JO/PUR HIOM-2J 3oNPal

1osloud bBuisnoy Auaas Jo Jed |eibajul ue si Ajljenb jeyl ainsua

‘SHO1 Ag uaxeuspun aq ||Im Jey3 spafosd Buisnoy 104 sueld Juswabeuew
109(01d pue 10es3u0d Ajljenb jo uonejuawsa|dwi pue JuawdojsAsp Sy YIIM 1sisse

e
oy
{4 4

‘17

:03 sl Adijod siy3 Jo asodind siyy

AJIT0d 3H1 40 3S0dind

K4



535532004d 123r0dd LNIWdOTIAIA DNISNOH NO ADT10d
L1

‘sowwe.sboid buipesbdn Juswamas jewIOU] e

‘31e2s 1e sawwelboud Buisnoy (Ajisusp-wnipaw) |elos e

!sjuswanas uewny a|jgeuleisns Jo Juawdojaasp pue buuniniisal [eneds e
19ylew Apadold |enuapisal ayl bunenwnsg e

:sapnjoul sswwelboud yoiym Jo ‘saainalgo
Jibajesys se pajenwio aiam Yiiym sawwesboid |eiaaas apiaold yiomaweldy syl
*SIaY30 3sBuOWE SaN|IDe) UOIIEINPD pue S3IAIBS Aduabiawa ‘A1ajes ‘yyesy se yons
S9DIAISS 2ISeq JO uoisiAoid a3enbapeul ay) pue ainynaseljul jelidoldde Jo uoisiaold
2)enbapeul 3yl ‘(sbuljjomp PapMOJIISA0 pue IS0 MO| Pa3edo| Ajpeq ul sisajiuew
Yolym) Jajeys o3enbapeur Buipnpul SsiiUNWWOD pue Spoyasnoy ‘sjenplaipul
AQ s19sse 0] ssa00e ajenbapeul Jo Jnsal e sI Auaaod j1asse Jeys sepnpuod 31 “buisnoy
ybno.yi Apsaod 3asse Jo uoneiAs|e ApaA0d Spiemo} 93NgLIJUD 03 ‘SJUSISINSS uewny
9|qeuleisns dojeAsp 03 JUSWUISA0D JO uoRUSIUI DY SSIBINJIHE SIUSWSINSS UBWNH
9|qeuleIsns Jo jusawdojaAaqg ay3 uo Ad1j0d aAisuaya.dwo) :punols) mapn bupjealg ayl

007 ‘SjusWa[}as ueWNY 3jqeuleisns
J0 JuawdojaAa@ ay3 uo Ad1jod aAIsuayaidwo) :punois MapN Bunjealsg °1'9

dLVANVW JALLVISIOAT ‘9

'sawi ||e e juasedsuesy pue uado
9q pjnoys Adijod siy3 JSpun pamojjoy 2q 03 ate eyl sassaoold eyl buunsug g

"SHOT W04 DAIDIM ||IM

Ady3 2ouejsisse Jo Ajjlenb pue [9A3] Jeym INOGe PaWIojul g pue pueisiapun
0} WY} Joj JSPJO0 Ul SSLeRYRUS] YIM Uuoediunwwod uado juesuod buunsug  “€'g

*Asuowl

10j BNJeA BINSUD 0} SPuN JO UOREZ||AN |NJaJED BU3 SB ||oM Se ‘UoijusAla]ul
JO poyidw pue 2210yd ul AJjiqeuleisns pue Aduspie ‘sssuaniaye buunsugy  'z'g

‘saiiunuoddo buisnoy 3500 MO| JO SalieRauaq

se sanligesip yum ajdoad pue Ausple ayl ‘ualpiyd ‘uswom se yons sdnotb
9|getau|naA Jo spasu punsip ayl buipiebal pjaydn si Ajubip uewny jeyy buunsug  '1°g



§3S5300¥d 103(0¥d LNIWdOTIAIA ONISNOH NO ADT10d
81

Hed 'SI00|4 :[ Hed ‘Suonepunod :H Hed ‘suoneaedx3 g Hed ‘suoneladQ a11S :4 Hed
oM uonijowsq 13 Hed ‘A3ales 21gnd :a Med ‘suoisuswiq D) ved ‘ubisaq |eanonas
‘g Med ‘uonensiuiwpy Y Hed :JUsWUISA0b 10 SjuswdojaAsp JusWRRS uewny
0} 9|qedidde Ajjenba 17y ‘sped Buimol|o) ay3 JO SIsISu0d suoneinbay ayl “spJepuels
Buipjing jo Buiquoasald pue sbulp|ing JO UORANIISUOD 3Y3 03 Buneas me| ul AJiwoiun
Jo uonjowoud ay) 1oy sapiaoid oy spiepuels buipiing pue suonenbay Buipjing ayL

LL6T J0 £0T PV PV spiepuels buipjing pue suonenbay buipjing ‘g9

*sasidiaqua jjews buiAjiienb
pue juswdojeAsp Joedwll DIWOU0IR-0100S ‘JuawdojeAsp asiKdiaiua ‘Juawalndoud
|lenuaiaeid ‘uswdoAsp S|IMs ‘JuswAoidws  ‘jouod juswabeuew ‘diysiaumo
Buunseaw 3jnoge SUORIaS SURIUOD WPIYUM ‘Z/00Z Aeniged 6 uo paqezeb sem
se ‘a21peld poos) JO SBp0)) N0 SI8Ss PV SiylL ‘Ajuadsoud |essuab pue juswdopAsp
9|qeuleisns aA31Yde 0} J9pJ0 Ul Awouods syl ul uonedpiped |njbujuesw pue paseq
-peo.q 03 pes| ey sawwelboud juswisaaul buijowo.d sasudiajus mau pue bunsixs Jo
suoiedndd0 pa||Ks AUl Ul $a4n3onJ3s Juawabeuew pue diysiaumo Jo uorisodwod [e1oel
DU} Ul 9bueyd |erueIsqns e dA3IYde 03 JapJ0 Ul AWOU0I3 uedly Ynos ayl ul ajdoad
>2e|q Jo uonedniied JIWOU0I3 Sy} SOUBYUS pUBR UOIIRULIOISURL] JILLIOUO0IS SdUBAPE 0}

S| ‘Y Juswiamodwig J1LI0U0DT Yoe|g paseg-peolg au3 JO 3AR3(qo [ejuawepuny syl

€002 30 €5 IV ‘PPV Jusunamoduiz d1wouod3 yoejg paseg-peolg ‘T'9

‘(9Ng) ,,punois) maN bBupiealg, se umouy Ajuowwod
‘SJUsWIRS uBWNH S|geulrIsSNS JO juswdopAsg Byl J0J ueld aAIsuayaidwo)
9Ul Ul N0 39S S9AIDA(QO By} J9BW 0] PAPIWWOD S| SHOT ‘UOISIA SIY} 240Ul
0l °,Selunwwod payiubip pue 8BS Ul SUSWINSS UBWNY 3|qeuleisns pajelbayul
pue JUaWUISA0D |20 |RIUSWAOSASP PaWIOJSURL) B 24NSU, 03 S| SHOT JO UOISIA 3yl

‘uoneatd qol pue buisnoy e
pue wJoa. swalsAs buipuny Apisgns buisnoHy e

‘Bbuip;ing Ajpeded pue wuojal jeuonniasuy e



S355300¥d 103(0¥d LNIWJOTIAIA ONISNOH NO ADT10d
6T

8007 0 98 ‘Y UO1IOA]0I JOWNSUO)  *§°9

'spueygeyul sy Jjo
Ajayes pue yjeay ajowoid 03 S| JUaLiUIBA0B (820 JO 8A/2alqo ay3 ey sa3els (P)(1)zST
UOIDDS SBRIUM Buiag-jfom 10 y3eay Jiay3 03 [njuey Jou S| Jeyd JUSWUONAUS
ue o3 Jybu ayj sey auoAiana eyl (B)pz UORIAS Ul S9IeIS OS|e 3 se ‘pasjuelend
2Je salepRauaq Jo AJaJes Jeyl yons padojeAsp aJe SJUSWIINISS URWNY S13UM USXE)
9q p|noys uonnedaid ajqeuoseal ||e jeyy Bujuesw ‘ses si jeyy bBuisnoy Jo aaisnpul
sI buisnoy a3enbape se buisnoy a3enbape uo padse|d uo si siseydw3y b siy3 Aolus
suazi ||e eyl BuNsua SPJEMO) S32.N0S3J 3|GR|IBAR S UIYIIM S3INSEaLL 3|qeuoses.
9ye) 0} pa||2dwod S SHOT ay3 pue SjuapIsal Jusuew.ad pue suaziid |je 104 3ybL Jiseq
e se buisnoy ajenbape 03 Sse00e SaULYSUD 3]  *SDIN0S3J S|GR|IBAR S UIYIM SUSZRID
Jo Buisnoy a3enbape 03 Jybi dU3 9z||ead 0] SaJNSEaW JaYJ0 pue aAiRe|SIBa] a3} 03
9)e)s 9Y3 Sejepuewl ‘DY BILYY UIN0S JO 21jgnday Y3 JO UORNIISUOD B3 JO 97 UOIFRS

966T 40 80T IV ‘EdLY YINOS Jo dijqnday ay3 Jo uomMIsuo) ‘'9

*Ad1jod siy3 yim uonpunfuod ul pansuod aq pinoys suoneinbal SNYS a|qedidde |1y
"uonedlIUaD JuswIby pue uosiad Jualedwo) e Aq subisap | uOnel 10 SJUBLLSSISSE
|[euoneu ‘sa|nJ Jo 39s e Jo uonedidde AQ pausies aq Aew suonenbal ay3y ul paysijgeiss
sjuawalinbal jeuonpuny YdIYym AQ sueawl ayy pue suoisinold |, AJsies-03-pawlasp,, pue
(sjuswadinbas aAnejuenb) asuew.opad JO [9A3] aU3 SauslgeIse (SNVYS) spiepuels
[eUOneN UBdLYY YINOS “AJljIGRUIBISNS |BJUSLIUOIAUS 03 A|]DARISOd 33NQLIJUO0D SAWIOY J0)
pajdope a.Je jey) suonRn|os uieuad eyl burnsua pue ‘sia1dnddo pue siasn Jo buisg-|lom
J0 y3esy ayj3 03 |njwJey Jou e YdIYM SaWOoY JO U0[IINIISuod pue ubisep ay3 ‘sawoy
Jo Buip|ing ay3 03 uoneat ui Jgnd 3Y3 JO SDUBIUSAUOD pue yieay ‘Ajsjes |essush
pue Apado.d Jo uoipajold syl yim pausaduod ale suoienbay bulping jeuonen ayL

"SUOIIe||eISUT adi4 (M Hed ‘bunesH a0eds A Hed {|esodsiqg asnay N Hed ‘uoi3dajoid
24 i1 Med ‘suosidd pa|gesiq J0j Sanljioey S Hed ‘|esodsiq Jaiem wiolS Y Ued
‘jesodsig Auejiues JO suesw aulogajem-uoN O Med ‘ebeuielq :d Hed ‘uonejpuaa
pue bunybr :Q Hed ‘buize|s :N Hed ‘sAemuielS i\ Hed ‘SJ00Y i1 Med ‘S|lem



S35S3004d 193C04dd LN3IW40T3IAIA DONISNOH NO ADI10d
0z

10V a4l ul pa3s)| aJe uondwaxa Joj uoneddde
Joj sda3s 8yl "0s op 03 asnjals Aew Jo oy ayy ul suonenbas ayy Jo suoisiaold
9U3 JO || Jo Aue yym souelidwod woly uondwaxs juelb Aew J3)SIUlly 8yl ‘1P Siy3 Jo
A Hed JO SW.a) Ul WSKINO] pue SJieyy [eIUSWUOIIAUT J0J J2ISIUIA D43 JO UOIIRISPISUOD
9U3 INoYIM 0e|d BXE} UBD ‘JUSWIUOJIAUD 3Y} UO D349 |BJUSWIISP B Sey yoiym
“JuswdoeAsp ou eyl se3els Apyblypo) 2104848Y3 pue JUSWIUOIIAUS 3Y3 JO UOREZI|IN
P3]1043U02 pue UO0I3330.4d SAIIIBLS 3Y3 J0J SOPIACLC JOY UOIIRAISSUO)) JUBLIUOIIAUT YL

686T JO £/ PV IOV UOIIEAIBSUOD JUSWIUOCIIAUT  °8'9

*SUOIIRD0||B pUB SUOISIAIP
yons 03 juens.nd juswulanob Jo aJdayds yoes JO sanljigisuodsal pue S3j0J N0 SIS
Jayuny pue saniedipiunw pue juawulanob |ex0| se [|am se ‘saoulnoid 03 suonRedoje
pue aJeys 3|genba s,a0uiA0id Yoes JO uoneuIwLIR}ap 3y} pue JeaA |epueul) Jejndipued
B 93U} J0J JuswuIaA0b Jo saiayds |e2o| pue |epulacid ‘|euoieu ayy buowe Ajjeuoneu

pasiel aNUaA3J JO UOISIAIP 3|geynba ay) J0j SapiAoid DY SNUSASY JO UOISIAIQ SuL

Ajjenuue paysijqnd 30y anuaAly JO UOISIAIQ /'O

'spaaq 4o uonensibal ayy 03 bunejas sme| N0 $19s Y Salsibay spaaq ayL

LE6T JO L IV ‘Y saulsibay spea@ '9'9

‘800C J0 8
PV oY Sspiepueis ay3 Japun Ino 39S se spiepue)s ajgedijdde Aue yjim Ajdwod osje Inq
‘papusjul Ajjesausb ale Asyy yoiym Jo sasodind 1oj 3|gelins ajqeuoseal Ajuo jou ale
Jey) (s3oa[qo 9(qibuey) spoob aA1@234 03 Jybl e Jawnsuod AiaAs saAlb 11 se sawoy Jo
ubisap ay3 uo Jejndiued Joedwi ue sey Py SIYL “UIMI3Y3 Pa30aUU0d SJa33ew Jo) pue
S9INdsIp ,SI2WNSUOD JO JUSWSPSS 33 J0) SIRLOYINE JaY0 pue S|IdUNOd JaWNSU0d Jo
JUBWIYSIge3sa ay3 40J uoisiaold axew 03 asodind ey 10j pue ‘SHOT ybnoayy padojaasp
‘saniunjioddo Buisnoy 3502 MO| JO SaLIBIDIIUSQ 343 0] paJlajal aie JaWnsuod Ydiym Jo
'SJaWnNsu02 JO S3SaJ83Ul BY3 JO U0IIDR0.4d BY3 J0) SBPIA0LD 10V UO[RII0.d JBWNSUOD) By |



S355300¥d 12300¥d INJWdOT3A3A ONISNOH NO ADT10d
T¢

L66T JO LOT IOV ‘Y Buisnoy ‘Z1'9

'SEa.R |eRUaPISaL AJUO Jey} UoIsIA0Ld 3U3 YIm
‘Aejd pue dlom ‘Al 9|doad ataym JUSWUOIIAUD JING Aue se paptebal S| ,Juswsinas
uewny, B ‘eu0d SIY} Ul UYDdIYm SJUSWISISS UBWINY JUBIQIA PuB 3|qRulRISNS
9jeald 03 Jayled Ing ‘,sdiysumoy, paoiales Apuapiys bupnpoid ul sjeuoissajold
Jsisse 03 AjaJaw jou si saullepinb ay3 Jo asodind ay3 ‘810421341 "SHOT Ul S|euoissao.d
JUSWIDIPSS uewny || AQ pamoj|o 3q pjnoys sauliepinb yaiym Jo ‘Bupjew-juswsmas
10J s|euoissajoud 104 ylomawedy Buipinb e apiaoid 03 wie ulew ayy YyiIm ,Moog pay,
9Y3 se umouy Ajuowiod si ubisap pue buluue|d SjuaWISS UBWNH JO SauUllSpINg auy L

S00T ‘Yyo4easay |elISNpuUI pue dIIUBIS
10} [12UN0) ‘ubisa@ pue Buluue]d SIUBWIDJIIDS UBWINKH JO SAUIRPIND "TT'9

"SUOIIPUOD JuawdojaAsp
Jjuswads uewny Aseulplo-enxa 03 bBuuepad uonebnssaul  |ediuyd303b
0} UOIe[a] Ul SDUIIDSOIL) 104 [IDUNOD) BYF YIIM puey-ul-puey 3iom 03 uonebiqo SHO
uo sulews. siseydw3 +juswdojaAsp pue aJnjnJisedjul paue Aew jeyl spiezeyoab
Jo Padsalr ul spodar [eo1uyd23026 ||e 31eN|EPAS puR MIIADL 0} |IDUNOD a4y sywiad
PV 8yl “juswdojaAsp pue ainyniiseljul 03 pajejas spiezeyoab Jo 1oadsal ul Ajuoyine
AIOSIApPE UB SE J0B 0} pue UOIjew.ojul [e21uyda3036 JO SURIPOISND 3U3} SB 3JUADS09)
10} |1PUNOD) BY3 JO JUBWIYSIGRIS 33 104 SaPIA0Id DY JUSWIPUSLWY 3JUIIS-039) 3y

0TO0T 30 9T Y JusWpusawy adU3INS-039 ‘0T'9
"0V 9y Ul paulano sainpadoud

pue S9ss2204d pue me| 3y} JO SaULU0D 3y} UIyIm sasodind Jau3o uiensd pue dignd
10j Apadoud 1ayjo pue pue| jo uonendoldxa ayy 10 sapinoid Py uonendoldxg syl

SZ6T JO £9 PV Py uoneudosdxy °6'9



$355300%d 123r0dd LNIWdOT3AIA ONISNOH NO ADI10d
(44

pue ‘103095 buisnoy ay3 4104 Abajesys Juswissasse Joedwl pue uonenjeas ‘buriojuow
29U} pue SjusWdO[PASP JUBWIIRS uewNy Joj sassa204d Bujuueld JeaA-iInw ay3 Jo
uonduosap e ‘swaisAs Apisgns buisnoy Jo aulpno ue ‘saulepinbd (dMmd3) swwelbold
S}OM 2Ignd Papuakg  ‘suopipuod  juswdopAsp AJeulploeix@  J0j  SIIpISgNs
JO uopeleA ayy 104 SapiAcld UYdiym |enuew uoielieA e ‘buisnoy punos AjjejuswiuodiAug
JO sjusuodwod ‘saulepinb |ejuswuoliAUS Japeolq ‘sawwelbold Buisnoy |euoneu
ybnouyl psoueuly sbuljjemp suoje-puels JO UOIPNIISUOD BU3 JOJ SPIepuR)S pue suliou
leuoneu ‘sjuswaJinbal uonnqgLauod Alepuauaq ‘ojsayy Bupeps ewyd AgiblR
pue sajnJ ay3 pue sawwelboid buisnoy pasacidde 10j yJomawel) ay3 SUIBJUOd Ydiym
2pIinb |esauab pue |eaiuyda] ‘sswwelboid buisnoy |euoieu JuaLind 3yl JO MIIAISAO
ue pue sapinb ayl 03 xa3u02 pue punolbyoeq ay3 sapiAold Ydiym Ixa3u0) Adljod pue
apIND payiidwis ay3 sulejuod Py SIY3 JO swua) ul paysiignd apo) BuisnoH [euonen ayL

“JUSLLILISAON) JO Salayds
[e20] pue |epuircid Bu3 uo buipuiq si apo) buisnoH |euonen 8yl ‘Adijod Buisnoy
|eUOileU 0] |ejuspioul Ajgeuoseal S| eyl Japew Jaylo Aue jo 1adsal ul saulepinb
|jeanpaosold 40 aapesnsiuiwpe ‘Adjod buisnoy |euoneu bujuiejuod apo) buisnoH
[euonen e ysiignd 03 Ja3SIUlly 943 sa4inbaJ 10y 9U3 JO $ UOIIDS "SaJ4NPNAIS |BlUDpISa.
Jusuewad Jo 1adsal ul asoyy buipnpul JuswdojaAap buisnoy Jo J0adsal ul ‘spiepuels
pue swJou |euoneu bBuipnpul ‘Adijod |euoneu sulwialep 03 SJUBWIBINRRS UBWNH

40 123s1Ully 343 saunbal (L66T JO ZOT "ON 1OV) Z66T JO PV Buisnoy ay3 Jo € uondag

600T ‘@poD buisnoH €19

‘Ajddns ABiaua Jnsawop pue sanijioes
Adejiues ajenbape ‘1a)em 3jgepod 03 ssa20e aAeY ‘siseq aAIssa4b04d B Uo ‘|Im edLy
4Inos JO sjuspisal Jusuewsad pue suaziid ||e Jeys sadinbad osje 10y ay Juawdojeasp
Buisnoy jo joadsas ul syuswussA0b |B0] pue |epulncid ‘jleuoneu JO  suoiduny
9yl sauyap pue ‘usawulanob Jo sasayds je ul Juswdoasp buisnoy 03 a|qedidde
so|dpund |esouab umop sAe| 3 ‘asodind siyy 104  rssedoud juswdojeasp bBuisnoy
9|geuleisns e Jo uonel|e) ayj 104 apiAoid 03 IN0 SJBS pue JUSWUISA0D Jo salayds
JUDJBYIP 343 JO saniigisuodsal pue s3]0 3y} SauMep pue sauysp Py buisnoH ayl



§355300dd 123(0¥d IN3IWJOTIAIA ONISNOH NO ADIM0d
134

"PaulWIa)ap 3g 0] SaIpIsgNs 3|qeua 03 SUOKRIPUOD
Adeulploeixa asay) Jo AjsAss Jo 2albap ay)y Ajnuenb pue ysigeise 03 papiaoid
2Je SPoyIaW UOEIYLISA Baly UOIRSUSpUO)) [BISe0D) ade) ulayinos ayl ulylim pajedo|
S9)IS pue spasu |epads 10 saniigesip [ed1sAyd yim ajdoad Jo spasu s 10 133ed 0)
‘S|eli93ew JO 3500 Pasea.dul 103|424 03 43U Jofew 03 uoie|a4 Ul 33IS JO UOIed0| 3U3 J0J
pajuelb os|e ale salpisgns ul suoneue ‘(a2dojs punolb abeiaae) ayis ay3 Jo Aydeibodoy
pue (AJAioe JIWSIBS [eJnjeu pue padnpul Buiuiw) AJAROR JJWSISS ‘2duspIsSgns
Buiuiw ‘sjios s|qissaldwod ‘pues buisde|jod ‘sAed asAlsuedxa ‘S2)ILUOJIOP ‘UOIRBARIXD
pJey ‘lIos ayl Jo AJjiqipota ‘sa|qey Jo3em paydad 10 jusuewuad ‘37| J33empunolb
/ obedsss ate npoisd bBuisnoy Ayenb e aunsus 03 sainsesw Aseuonnedasd
24inbat |IM 3Byl suopuod [ed1uyda3-096 Byl suonebisaAul |eoluydsioab paseyd
DYFHN UO paseq SI SUORIpUOd |ed1uyda30ab 1oy Junowe Apisgns aul Jo juawisnipe
943 JoJ uonedidde sy ‘saueRBuUaq pajgesip Jo salobajed ulepuad Jo spasu buisnoy
|e1nads ay3 pue eale jusawdojaAsp a3 Jo suonipuod |eaiydelsbodoy pue |ediuyda3-0ab
ay3 uo paseq buisnoy uodn Jpedwi yoiym uone|siba 1y ainxauuy aJe SuoneleA asay |
"SUOIIIPUOD JuBWAORASP AJBUIpIORIIXD SDURUL 0} JunOWwe ApISqns aul Ul SUOneLeA
10} uoIsinoid SSyBW UDIYM [Benuely UOReLBA B Sapnpul osje apo) BuisnoH ayl

*SUOIUSAIBIU]
[ejual pue [epos — wnuend Apisgns pue Adjod buisnoH |eiDoS ‘salpisgns
[euonmnsul ‘awwelbold sjun |pusy Ajunwiwo) BupsAod suopUSAISIUL [RIUSI pue
|BIDOS pue !SUORUIAIIUI [RIUSWRIDU] — wnuend) Apisgns pue awwelbold Apisqns
JuspISey w.eq ‘Bwwelbold ‘sjybry pue |eunwwo) BuusA0d suoRuaAlBIuUl |ednd
‘suonuaAIau] |EUSWSLDU] - wnjuend) Apisqns pue awwelbold SJUBWSIRS [PWIoU]
Jo bulpeibdn ‘saipisqns buisnoH s,3/dosd padueyuz ‘swwelbold Juswdoaaq
|[equapisey pajesbajul  ‘swwesbold Apisgns  Adusbisw3z ‘awwesbold  Apisgns
uonepIjosu0) BulBA0D SUORUBAIRIUI |BJUSWRIOUI ‘UOUDAISIUT |eldueuld — wniuend)
Apisgns pue sa1uadold [eRuapISay +66T-24d JO U0RRILIRDSY ‘Sani|Ded JIWOou0d] pue
[BIDOS JO UOISIAOI{ ‘sue|d juswdoaaq pajelbaju] ‘sswwelboid BuisnoH |eidulnoid
pue |euoneN jo uonejuswsaldw] ay3 Jo poddns ur 396png a4njipuadx3 |euonesado
‘SaIpIsgnS [enpIAIpU] ‘Bwayds auag UN0JSIg papualx3 padueyul ‘ssnijedipiuniy
JO UONeJIPaII0Y DULBA0D SUORUBAISIUI |BIDUBUY JO S9SHAWOD YdIyM SUORUIAIBIUI



S3SS300¥d 103[0¥d LNIW4OT3IAIA ONISNOH NO AJI10d
¥

[epuIACId puR [RUOHEU B JRY) SBUIWLIAIBP YDIYM ‘966T JO 80T 1DV ‘UORNIASUOD) B3
40 (£)9ST UORIAS JO SWJD) Ul PadNpo.aul I ALieipisgns Jo ajdipuld 3yl *SeARNJaXa 10
sainje|siba| |erpuinoLd 10 [euoneu AQ juswuiaAob [e20] 03 siomod yans Jo Juswubisse
BU} J0J MJOM3WE) B SIay0 pue juawuianob Jo asayds |e20] Byy 0} palidjsues
9q Aew suoiouny pue siamod |euonippe 3eyy ssbesiaus UdIym Jo ‘966T 40 80T
VY ‘U0ANJIISUOD BYI UIYIM Paysi|qeIss Sem YIoMaweld uonelpa.ddy [ediuniy ayL

ZT0T “domauwely uoie3Ipalddy jeddiunii "9T1°9

‘sanioud jeuoneu buisieal
pue ‘uoneisiba| pue sapijod jo uonejuswaldwi Buuojuow ‘ssdiAuBS JO uolsiaod
BAIDBYe ‘Quawulan0b jualayod Buipnpul uonelsiba) pue sapiod Jo uonejuswa|dwi
33 Ul UOReUIpIo-00 3)ey|IDe) 03 ‘SjudWuIBA0b 3S0y3 uIylm 33e3s Jo suebuo |je pue
‘syusuIaA0b |B20] pue sjuswulIA0b euIAcLd “QuaLLIUISACD |euOiIRU 10) YJoMawel) e
‘9661 40 80T 10V ‘UOIRNINSUOD a4 JO £ Ja1rdey) ul N0 1S Se adueuISA0b aAleIado-0D
JO Ju1ds Y3 uIy3IM apIA0Ld 0] S35 DY HJOMBWELS SUOKE|RY |BJuaWUIaA0bISiuUT 3y L

S00Z 40 £T 1V ‘1OV }HoMmawel4 suoneay |ejuawuianobiajur ‘s1'9

'sawoy Aa103s a|buls 03 syuawisnipe |euoibal 93L3SS323U YdIYM SUOIIPUOD
juawidojaAap Aleulpioeiixa paynuapl pue ‘asnoy Jiseq e 10j) syjuawalinbay |ediuyda)
S, D¥gHN 9yl AJsies 03 paldde aqg jsnw jey) spoyiawl asueldwod sajensn||l Jaypny
A "€66T JO S8 PV ‘DY Ajajes pue yjesH [euoiednddQ ay3 pue 8661 40 S6 PV PV
SaINsea|y U01393]0.d Jawnsuo) buisnoH auwl ‘//6T J0 £0T PV PV plepuers buipjing
pue suonenbay bHuipjing |euoneN ayj "1 ‘SswWoy JO uoiPPNASUod pue ubisep ayy
Buiuisnob uone|siba| Jo sa0aid Alewid ay) Jo swua) ul paubisse siaAe|d 3]0J JuataIp
JO saniiqisuodsal pue Sa|04 3y} saquIsap Siaylo Jsbuowe jenuely Bulpiing swoH
9yl -syuswadinbal yons AJsines 0] DUGHN 243 Ag paysi|geisa sauljepinb pue Ja3siul
3yl Aq paquosald sjuswalinbay [ed1uyda] 3y} SUIRIU0D Ydiym [enuely Buipjing swoH
e ysiignd 03 DgYHN 243 sadinbal oy Sainses|y uondal0ld Jawnsuo) buisnoH ayl

866T JO §6 1OV 1OV S3INSE3d|y UoI}I30.1d Jdwnsuo) buisnoH "$1°9



$3553004d 103(0¥d LNIWJOTIAIA ONISNOH NO AJI10d
T4

JUBWUISA0D JO 1peduwll pue SSauaADaLs 3yl aAoidwi 03 J1aplo ul sswwelbold sy pue
JUSWILLIDACD $S0J20B UOREeN|BAS JO WISAS WNWIUIW e 10} Sapiacid (443N) Yomawel
Ad1|0d uoRen|eA3 |euoleN Y3 ‘240jo4oyl "uatedsuet) pue 9|qeunodde (pajejuslio
-juswdoeAsp 3q Isnw yaiym ‘Apusniye pue ‘Ajediwounds ‘Juaniye  S92UN0sald

9sN 3snw 30IAISS dIjqnd By} S3jepuew ‘ST UOIRISS ‘966T 4O 80T 3PV ‘UOIINIISUOD YL

TT0Z sHomawely Ad1jo4 uoiyen|eas jeuoieN 'ST'9

'0£0Z Ag 13dew Auadoud
[EIIUSPISD [BUOIDUNS pue 3|deinbs aJow e uyIM ‘SjuswuodiAue BulAll Japaq ul
SDIAIBS 3|gepJoye ‘buisnoy a3enbape 03 SSa00B 4N Y3 Ul SURDLYY YINos Jo Ajuiolew
oy} Buuayo spiemoy ssalsboid ajgeinsesaw aA3IYdER 0} BAIS ISNW SHOT ‘ddN 2W3
JO SW3) Ul "ddN 9Y3 JO JIque 3yl UIyIM SaAl| ,Spjoyasnoy jo Ayjenb ay3 buinosdw
0] JUBWWLWOD palels Suswulanob |euonjeu ay3 Jo swua) ul Aejd 03 )04 Ay e sey
SHOT "SenIUsLWE [BID0S PUB [BUOEINPS ‘U3eay Se ||oM Se ‘Saiiunpoddo 2iwouods 03
SS90 JUIIUSAUOD BuiMmo||e seale Ul SJUSWSISS uewny a|geuleisns JO JuswdolaAsp
92U} ybnoiyy BulAll JO pJepuels JusdSp B Uulepe SuedLY UInoS |[|e Jeyl ansus
0} SWie 3| °"pue| pa3ed0| ||9M Ul S21IIUNWWOoD pajelbajul Ajjeaiwoucds pue Ajjernos

‘31qeln Jo juswysiigelss ayl 104 sjied ‘1107 ‘(daN) ueld uswdojeAsq [euoieN 3yl

TTO0Z ‘ueld Juawdo|aAaQ |eUOIBN “LT'O

*AJSAIISP pajelajadde pue juswdojeAsp pajeulplood JO SaAalqo
P Ul|-I23Ul OM] DASIYDR 0] SH3S “‘Juawubisse Ajjewn pue ‘uonepalide syl "w.d)
voys ui Ayneded Aiaalep buisiwoldwod 3noyam uonoduny paubisse ayy wiouad 03 wayl
J0j JapJo ul sanijedpiunw Jo uonejneded aAlissalbold sy 24nsud 03 JuaWwnisul ue se
PS2NpOo.JuUl USSQ SBY UOIRIPAIY 6007 ‘@p0D BuisnoH |euoneN ay3 UlyiM paulejuod
sswwe.boid buisnoy |euoneu || Jo uonrensIuIWpPe 3y JuswuiaAob |exo) 03 ubisse
03 SI uonRUAUI 3Y3 1yl pue uorduny buisnoy ayl 03 saljdde Aueipisgns Jo ajdipuud sy
1ey3 2ouabiaau0d Adijod pue aAne|sIba)| SIa4ayl "euIUD uleuad 03 303lgns § 3INPayYds
JO ¥ Hed 10 4 3|Npayds JO ¥ Hed Ul palsl| Jonew B JO UOReliSIulWpe ay3 ‘Suonipuod
Aue 03 algns pue juswaaibe Ag ‘Ayjedpiunw e 03 ubisse jsnw juswuiaA0b



$355320%d 103(0dd LNIWdOT3A3A DNISNOH NO ADINOd
9¢

"2V SIU3 JO ‘$T107 ‘suonenbay uooaniisuo) ayl Ag pautanob si yoiym uoionisuod
0} pajejat ylom e uosiad 03 pajeas S| aouepodwi jealb JO oM e suostad
JO SBIIAIPDR BY} YIIM UOIDBUU0D Ul 10 Jo N0 Buisue Aypjes pue yjesy 03 spiezey
Jsuiebe yiom je suosiad ueyy Joyjo suosiad jJo uondjold sy pue Alsuiyoew pue
jue|d JO 3sn 3y} UM uoIdBUU0D Ul suossad Jo Ajajes pue yjjeay auy3 40 pue MIom je
suostad Jo Ajajes pue yijeay auy3 10) sapiaoid 10y Alajes pue yijeaH jeuonednddQ ayL

£66T 40 §8 PV ‘PV AJajes pue yjjeay jeuonednddQ 0z'9

"judwabeuew a4n3dNAselul 03 pajelad si
1Y} JUsWa4n204d JO S9dURISUI B Ul SaullPpInb asay) 03 saJaype SHOT 3ey3 aduepodwi
12246 JO 31  “uswaind04d aunpnaisesul 10} siuswadinbas wnwiuiw buipiaold se
[|oMm se “Juawabeuew ysu ‘Juawabeuew [esodsip “Juawabeuew sa1s160] ‘Juswabeuew
penuod  ‘quawsbeuew  uonisinboe ‘uswsbeuew  puewsp  ‘sjuswabuelie
[euonnN}ASuUl 03 sajejad 3 Se Juawalndold ainjonisequl pue spafoid ainpniiselyul Jo
uonnlaxa pue ubisap ‘buiuueld ayl J0J YIOMaWEL) [01JU0D B SaysI|qeIsa Jualuabeuey
AIBAIIDQ pueB JUSWSINJ0.4 2INPNIIselu] Joj pJepuels Ainseas] |euoneN syl

9T0Z uawabeuep AlaAlRa
PUB JUBWAIND0Id 34njoniisenul J1oj piepuels Ainseas] |euoneN "61°9

‘uonejuaWR|dw Jaye Jo/pue
Buunp ‘uonenieAs 03 Joud ‘9°1 ‘sebels snoleA Je 2oe|d 9xe] ued suonen|eAs asay]
pue uonen|eAs pedwi pue ‘uonen|eAs uonejuawa|dwi ‘uonenieas ubisap ‘sisoubelp se
paulap a1e (Apnis/ydieasal se pasn Ajgeabueyd-iajul SI 243y UOREN|BAS) SUOREN|BAR
J0 sadAy ay3 pue spafoid pue sswwelbold ‘suejd |B10103S-SSOID pue 10323S ‘salijod
JO UOREN|RAS UO S| SNJ0) YL ‘P/emIO) ABM puaLILIOIS] pue “Asuow 104 anjea pue
(AousidIYe pue SSaUBAINIEYS) 8ausLLIOSd JUBASIEL Se L/aNS Ssasse 0] uoleziuebio
pue suopouny ‘speloid “‘sswwesbosd ‘sspnod dygnd uo aduspine JO SisAleue
pue Uoi12a)j02 213ewsisAs ay3 Se Uonen|eAd Saulsp 443N 8yl 'seonoeld 1saq Ysi|gelsa
0] Sse [|om se juawulanob Jo sawwelboid Jo uonejuawaldwi ayj pue sapijod asiA.
Agasayy pue bupiom jou si Jeym pue buppom si zeym uo buidsyal Aq sswwelboud



$3SS300%¥d L03(0¥d LNIWLOTIAIQA ONISNOH NO ADITOd
L

uoisiaold 8yl S|IUM *SUOIDIAS |NJMB] 104 9 pUB $ SUORISS Ul SjusLialinbal jeinpado.d
ssaldxa sejeindns oy ayl ‘Apadosd sy 10 pue| 3y Jo abJeyd ul uostad ay] 4o Jaumo
243 JO JUISUOD J10.] 4O Ssaidxa ayl Inoyum Apadoad 1o pue| sa1dndd0 Oym auOAIAR
0} 9|geoiidde a.10j243y3 SI pue pue| paumo Apignd Jo/pue Ajieaud yiog uo buia
S121dn220 |njmejun JO UOIPIAS |e63||1 a3 Jsulebe spienbajes Ydiym ‘966T JO 80T PV
‘uonnnsuo) ay3 Jo (£)9z uoiSS 03 Pays saab ) se uonesiba) Jo adaid juenodwi
AJaA e si 10y pueT Jo uonednddQ [NMejUN pue w.oj UodIAg |BBI)|T JO UORUSASId dYL

866T J0 6T PV PV
pue jo uozednddQ [NJMEjUN PUB WOo4) UOIIAT |eB3)|I JO UOIIUIARIG €29

"SUOI}IPUOD JuaLdO[RASP JUSLIBIISS uBwNy
Aseuipio-ea1xa Ag payaye AjpAnebau usaq aAey saniunpoddo Buisnoy Jo sauenyauaq
2ioym Ajepadss ‘swwesboid siyy Jopun 3|gejieAe sasuodsal Jo sauobaled sy
uo paoeld si siseydw3 “syuelb jo uonedoje ayl ybnoiyy pasu jeuodadxs Jo suoneniis
Buisnoy Aduabiaws Jo abues apim e Ul J33RYs Jo/pue sadialas Buusauibua jedidiunw
JiSeq Jo/pue pue| 0} SS920 2iN23S JO WO 3y ul souelsisse Adesodwal apinoid
0} S| SHOT J0J dduesissy buisnoH Adusbisw3 40j Adljod By JO aAiRa(qo ulew ayl

ZT0Z ‘S]USWI3ISS UBWNH pue JUSWUISA0N

12201 jo Juawniedaq ayl 10j asueysissy Buisnoy Aduabiawg 10y Adijod *ZzZ'0

"SalIeYBUSq 3|geadeljun
/Buissiw jo uonessibasap pue bupesy ayl ul sainpadold buipiaoid Ag pue ‘salieniysuaq
JO yjesp ayy uodn suipy |nPybu u33sibas 03 saunpadosd Buipinoid ‘syuepuadap
2jeol|dnp yiim |esp 03 aunpanosd Buipinoid ‘sdiysuonejal bunigeyod Jo umopyealq
9y uo sainpado.d buipiroid ‘sauenysuaq [npubu BuiAynuapl ul ssunpadoid Buipiao.d
AQ pamo||0) 29 0} SJUBWSIPSS URWNH PUB JUSWUISA0S |B207 JO Juswpedsq ayl ul
saullapinb apiroid 03 padojeasp sem SHOT 104 Juawabeueyy Alepyauag Joj Ad1jod syl

LT0T 'SjUsWIzIas UBWINH pUe JUWUIDA0D
€207 JO juswpedaqg 2yj3 10 judwabeuep Alepysuag 10y Adljod "IZ'9



§355320%d 103(0¥d LNIWdOT3A3A ONISNOH NO ADIN0Od
8t

€T0Z J0 9T PV ‘PV Juswabeueyy asn pueq pue Bujuue|d |eneds ‘9z'9

"JUSLIUIDA0D JO S249Yds |2J0| pUB |RIDUIAOLC JO SUOIDUNY puUR SaII|IGISUOdSaJ 943 Se ||om
se s9ss2204d |eadde ‘sassa00.4d pajejad pue sjeungid] buisnoH [ejuay 10 Juawysigqeliss
ay3 ‘spJojpue| pue sjyueus} jo suonebiqo pue syybu ‘suoniuysp UIRHD 03 uopefR. Uj
666T J0 0S PV PV BuisNoH [eIuSy Y3 papuswe Py Juswpuswy BuisnoH [e3uay ay L

:HT0Z 4O SE PV IOV Juswpuawy BuISNoH [eIudy "SZ'9

'suonn3Asul d1ignd pue JUSWUISA06
Ul juswabeuew |eppueul} punos pue  Ajjigeunodde  ‘Aduadedsuely a4nd3s 03
jdwaye ue uj sanljigel| pue s3asse ‘ainjipuadxa ‘anuanal ||e Jo Juswabeurw aARdBLD
pue juaIys 40j sainpadosd N0 SI19S pue sjuswuianob |epuinosd pue |euoneu Jo
S924N0SaJ pue Sadueul) 3y} Jo Juawabeuew ay) sayenbal a10a43Y3 1Y 3yl "SI 40
SA33SIUly d19Y3 pue s10140 Bununotoy usamiaqg sanjiqisuodsal JO uoisiAIp 3yl bululsp
AQ ureyo Ayljigeaunodoe sy saylie|d os|e pue ‘Ajljigejunodde pue juswabeuew poob Jo
souepodwi 3y} uo siseydws 9oe|d 24042494] pue $324N0Sa] pUR S3dURUL JUSWUIDA0D
JO juswabeuew dy3 03 usWSIPP A e S| Py Juswsabeuel sdueuld 2ignd 3yl

666T J0 T 3OV PV Juswabeuey dueuld dlqnd "$Z'9

‘Buisnoy
Adusbiaws 1oy Juswuianob yoeosdde 03 3ybu ayy sey seate |eunt ul uoipIAS Buide)
uos.tad e 210j249Y3 pue ‘seale |eanJ ay3 03 SPUaIXe UORRIPSKUN[ [edpiuniy "padaye ale
SI9XJOM Wiy M3 B AJUO DJBUM SBSED U| UDAS ‘SISXIOM WLIR) PAIDIAS 03 UOIBPOLLILLIOII.
2Aneusdje buipinosd ul Buisnoy Adusbisws JO )04 ayy O0ul Jybisul Ja40 SUORDIA
19310M JBWey JO Sased Ul siaquinu buimols *ainyndube pue buiw.e) 104 pauoz seale ul
soljdde y1S3 "40J p2IUN0d2BUN USYO dJB ‘Seale [RdNnJ SJ2A0D YDIUM ‘/66T JO 79 1Y ‘DY
24nua Jo A34N23S JO UOISUIX3 By} Japun SuoiIAS ‘buisnoy Adusbiawsa Jo ulewop ay}
Se pajdanoe Ajjesauab i 1oV 31d U3 JOpuUn UOIRDIAS 104 ,UOIIEPOWIIOIIR dAlRUIDY R, JO



S35S5300¥d 103r0dd INIIWdOTIA3A ONISNOH NO ADIT0d
6C

pue spnpold ‘senIipowwod Yym uondsuuod ul Ayjenb sjowold ‘spiepuels jeuoneu
UedLYy Uinos ulejulew pue jowodd ‘dojpAsp 03 pajepuewl SI Udiym eaLly Uyanos
JO uUOIINIISUI UOeZIPJepUR)S |BUOIBU 3U3 SB 10V SIYY 3yl JO SWLIa) Ul pays!|gelsa sem
Jeyl Apogq Auojniels e si (SgysS) SpJepuels JO neang ueduyy Uinos ay| sasudisjus
uedljy Umnos Jo spasu ay} uoddns 0] anunpuod jey) WaisAS uonezipJepuels
paziubodas Ajjeuoneutsjul ue JO  UOISIAOJD  2INSUS 0] SIDIAISS  JUSISSISSE
Ajwioyuod paje.s jo Buuspuas pue uopdsuuod ul Ayjenb pue uoneziplepuels
JO 9oueusulew pue uonowold “uawdoPAsp a8yl J0) sapinoid 10y Splepuels |yl

8007 JO 8 IV IOV spiepuels "8'9

's90ulA0Ld 03 Jabuo] ou pue “yYHS 03 pajedojie mou ale sypafoid
9say3 J40J Buipuny juelb se sypaloid Ny pue HS Jo uoneuawajdwi 343 Se ||oM Se S,IHS
JO uoneypaJlde ay) 104 3|qISUodsal S| OUM YHHS JO suoiesado pue Juswysiiqeiss aul
J10J sepino.d Jayuny 31 “Ajuoyiny Aioje|nbay BuisSNOH [B1D0S JO JUSWIYSIIGeISS ay3 pue
JuswuiaA0b Jo sasayds (e Jo senljiqiIsuodsal pue saj04 3y} bBululano AQ SJUSWUOUIAUS
Buisnoy |enos ajqeuleisns sajowoid pue Saysigeise 1Py BuisnoH [e1N0S Byl

800 30 9T PV PV buisnoy |epos *£Z'9

*UoISN|DUl DILWIOUODD
pue |epos buiobuo sjowold pue suopessusb ainyny pue jJuasald ‘Jsed saalas pue| Jo
JuswdoaAsp Jey] aunsua 03 Juawabeuew asn pue| bulobuo pue buluueld pJemio) yloq
Ul SUOIJRISPISUOD [BIUSLLUOIIAUS pUB JILLOU0Id ‘|B1p0sS JO uopesbajul salinbal yaiym
pue| Jo JuswdojaAsp 9|qeuleIsns SSaippe 03 $H93s PV SiyL “suonedijdde Juswdojeasp
pue SuOISI>9p 3sn pue| 104 3|qisuodsas sanuoyne Ag bupjew uoispap pue sainpadold
uoneoldde ay3 ul Ajwdojiun pue Aduaisisuod Jajealb ssjowold pue saouejequul
Aojeinbay pue |eneds jsed sassaipal PV SIyl juswabeuew asn pue| pue Hujuued
juswdojeasp |eneds 1oy spiepueis pue swuou ‘ssidipund ‘sapijod Joj yJomawed) e
Buipinoid Aq Buiuueld jo spupy Jay30 pue swaisAs jJuswasbeuew asn pue| pue Buiuueld
[eneds usamiaq diysuonelad ay3 saunads pue juswsabeuew asn pue| pue buiuueld
[eneds 10J yiomawedy e sapinold 1y Juswsbeuely asn pueq pue buluueld |eneds syl



5355300%d 103(0dd LINIWdOT3AIA ONISNOH NO ADINOd
0€

palLed asiidiaiua Aue JO soueJBYUN) pUR 3SIN0D 3Y3 Ul S3IAJSS 10 Spoob Jo Jopuaa

e Ag Alddns ayy uo paiAg| si Jeyy xey 1oj sapinoid 1oy (LVA) Xel pappy anjeA ayl

T66T 30 68 IV ‘XeL PappyV 2NnjeA "0€'9

‘Ainseal ] |euoneN au3
pue SH91 Jo 19210 Bununodoy syl Jo |eaoidde ay3 Inoym Adij0d SIY3 JO suoisinoid
9} WOy apew aq ||Im ainpedap ou Jeyl pue juswabeuely AISAIIBQ PUB JUSWSINI0.d
ainpniiseyu] Joj pJepuels Ainseasl |euoneN dYl JO  Ssjuswaldinbas  jueAdlal
pue uonesiba] ajgedidde ayl Yum 20UBpIOIIR Ul UdNBeMIpuUn 29 |leys juswabeuew
AIBAIIRP pue Juawalndoid aJnPnisSelul e 1eyy Spadip Adjod Ul ‘Seniud
|euOI3OUNy SB Pasn 2g 03 Sa131j1o.) Mmau Jo buipjing ay3 10} Alessadau sa2IAISS pue spoob
JO Juswsaundo4d ay3 sepnpul pue juswsabeuew uleyd Addns pue juswaindoid J0j
syJomawely Aiojeinbas ay3 Jo suoisinoid SU3 YlIM 32UBpIoIde Ul SHOT Ul Juswabeurw
AtaAljBp ainpnJiselyul a3enbas 03 paysiigeiss sem SHO 404 Juswabeuely AdAIRQ pue
JUSLWISINJ01d 34njdNnJIselur 104 Adljod Juswabeuely uieyd) Aiddns ayy Jo asodind ayl

ZT0Z ‘SIUdWdS URWNH pue JUAWUIBA0D
je207 jo judwpedag ay3y 410 (WAdIS) 3uawabeuel AsdAlRQ
pue JuawWaind0.d ainjonaisedjur 10y Adijod Juawabeuey uiey) Aiddns 679

'ssod.nd papusjul S S|j4NS A 3BY3 Yons pajjeasul pue paldde ‘painyoejnuew
‘padojonsp Apuaisisuod aq 03 jusuodwod 10 Juswse ‘waisAs a3yl Jo Ajjge
9y} Suesw 1x3ju0d SIy} ul asodind J0j SSBU4  'SAVS BUd AQ paysi|geIss spiepuels
Bunsixs Jo 2dods ay3 aPISINO |1} YIYM 24n3DNJISejul pue sbuip|ing JO UOIRdNJISU0D Ul
asn 10J papua]ul sjusuodwod pue sjuswa|e ‘swalsAs Jo sasodind 10j ssaulll SauIMBD
pue S8SSasse edl)y UINos Juawiby *SYI0M 21|gnd JO J3SIUI Y3 woly Auoyine Jo
uonebajep |eLslsiulW e Japun Apoq juspuadapul ue S| Jane| ay3 Yaiym Jo ‘ealy yanos
Juswa.by Jo pieog ay3 pue SEVS ay3 Usamiaq ajeiualayip 03 Alessadau sawodaq i1

"YImaIay}
Pa123UU0D J9Y1RW U] ISISSB PUB SSDIAISS JUSLISSISSE AJILLIOJU0D Japual pue ‘sadiAies



S355320¥d 123r0¥d INIWdOT3AIA ONISNOH NO AJT10d

SHO1 Ag Bunum u; pajuiodde s1030e13U0D)

Aousby juswdojpasq BuisnoH

Auoyiny Aloyeinbay buisnoH |e1nos

SJUBWMISS URWNH JO Juawedaq [euonenN

sanledniuniy 18207

9]e15 JO suebio Jueas|ay

sjuswpedaq |eIDUIACLd JUBAS|DY

SHOT 404 51030311Q |euoibay/1abeuely 10a(01d BuisnoH

SHO1 104 uonen|eAl pue buiuueld 21633e.43S (10108117

SHO 104 S20IAIBS |ebaT :10303.1Q

SHO 104 ddueUl4 110323110

SHO7 404 swie|) pue uonessiuiwpy Apisgns buisnoH :10303.1Q
SHOT 404 Juswsbeuely uley) Aiddns :1o03auiq

SHO

10} SDIAIBS |EDIUYD3] pue Buluueld ‘yoieasay ‘spaaN BuisnoH :10303a1g JBIYD
SHO 404 JuswdoeAaq buisnoy 10303117 JaIy)d

SHOT 404 132140 [edUBU JOIYD

SHO1 404 Juswuedaq JO peaH/420140 Buunody
SHOT 404 |12UNOD SAIINDDXT JO J2qUID|A

1€

8T'L
L1L
L
HEL
L
oL
iy
"TEL
0T°L

'6'L
8L
Py
9/

'S,
YL
&L
CE
BE

:Sapnpul s30a(oid Juswa)as uewny [e Jo

uoien|eAs ue bunojyuow ‘uonejuswaldwi ‘buluueld ay) Joj |EI1LD SJapjoyNeIS pue

si2Ae|d-2]0.4 SNOLEeA Y3 ‘g U013D3Ss Japun Adijod SIU3 JO 3|geJaAllap 3y} Y3im uoiounfuod

ul paubisse ale siapjoyayels pue siaAe|d-s|04 SNOLIBA JO Sanijiqisuodsal pue S3|0y

S3ILITIGISNOdS3Yd ANV S3T0Y

‘L

JusWuIA0b ay3 J0) anuanal Bunessuab Jjo sesodind

10} P3IA3| SI pue IDIAISS 10 PNPosd B JO 1S0D By 03 pappe Xe) e S| 3] "AWouod? ay}

Ul S921AISS pue Spoob Jo uoidwnsuod uo paseq Xe} 393JIpul Ue Si | YA "JOpuaA e Ag uo



8. DELIVERABLES OF THE POLICY

The Housing Delivery Business Model is divided into five (5) pillars that are also further sub-divided into activities and sub-activities,

which are interlinked and inter-dependent on each other in the delivery of housing, i.e.:

SECTION A:

PLANNING AND
BUDGETING
MANAGEMENT

Needs assessment

Determine
settlement
development
status

Planning

Budgeting

22

SECTION B:

PROJECT
MANAGEMENT

Project planning

Project process
monitoring

Project closure

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES

SECTION C:

CONTRACT
MANAGEMENT

Acquisition

Contracting for
design facilitation
phase

Facilitate

contracting for
construction

Quality assurance

SECTION D:

BENEFICIARY
MANAGEMENT

Housing
assistance
registration

Housing delivery
planning

Subsidy
management

Unit handover

SECTION E:

FINANCIAL
MANAGEMENT

Claims

Payment

Reconciliation



SECTION A: PLANNING AND BUDGETING MANAGEMENT

Planning and budgeting are essential management control functions. The planning function consists of developing objectives (the

work required to achieve the organization's goals), timetables, and performance standards to implement the organization's strategy

and assigning individual responsibility. The budgeting function involves identifying, prioritizing, acquiring, and allocating the

resources needed to carry out the plan and then to align it with the plan. For the purposes of this policy, planning and budgeting

management entails the processes of assessing the housing needs (A.1.); determining settlement development statuses (A.2.);

housing planning (A.3.) and linking the budget with the housing plan (A.4.):

Process Activity Sub-Activity Output (Portfolio Policy Process Timeframe Responsibility
(Input) of Evidence)
A.1, Al.1. A.1.1.1. NHNR from household | Housing Act 2 days Housing Planning and
Needs Assessment | Determine housing | Obtain households profiles print-out Housing Code Technical Services
needs qualifying for NHNR Local Municipality
assistance (link with NDHS - NHNR
D.1.3.1. by verifying
results from external
searches - passed).
A.l.1.2, NHNR print-out/ Housing Act 1 day Housing Planning and
Analyse housing spreadsheet Housing Code Technical Services
needs information in NHNR NDHS - NHNR
terms of gender,
income, age and
special assistance.
A:l:1.3, Municipal IDP’s/ Housing Act 1 days Housing Planning and

Prioritise housing
needs information
according to local

spreadsheet

Housing Code

Technical Services

EiC:

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES




government strategic

objectives.
Al.14. Spreadsheet Housing Act 2 days Housing Planning and
Estimate calculated Housing Code Technical Services
cost for subsidy per Subsidy quanta
income level and
product type (by
referring to subsidy
quanta received from
NDHS).
A.1.1.5. Spreadsheet Housing Act 1 day Housing Planning and
Confirm/ authorise Housing Code Technical Services
housing needs
information.
Al2 Ad.2.1. Budget speech of National Minister for 1 day Housing Planning and
Link needs to Obtain and clarify National Minister for Human Settlements Technical Services
strategic priorities | national housing Human Settlements Outcome 8
strategic objectives. Outcome 8 MTEF targets
MTEF targets
A1:2.2. Budget speech of Provincial MEC for 1 day MEC
Determine provincial | MEC for Human Human Settlements Housing Planning and
housing priorities. Settlements Outcome 8 Technical Services
Outcome 8 MTEF targets
MTEF targets
A.1.2.3. Business Plan Housing Act 2 days Housing Planning and
Setting target for Housing Code Technical Services
delivery. Outcome 8
MTEF targets
A.1.2.4, Business Plan Housing Act 1 day Housing Planning and
Consolidate Housing Code Technical Services
authorised housing Outcome 8
needs. MTEF targets
A.1.2.5. Business Plan Housing Act 1 day Housing Planning and

Housing Code

Technical Services
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Link housing need Outcome 8
(per settlement) with MTEF targets
provincial housing
priorities.
Al3. A.1.3.1. Business Plan Housing Act 2 days MEC
Prioritise housing | Prioritise housing Housing Code Housing Planning and
needs needs per settlement. Outcome 8 Technical Services
MTEF targets
Al.3.2, Business Plan Housing Act 1 day Housing Planning and
Authorise housing Stratified Settlement | Housing Code Technical Services
needs per settlement | Need Qutcome 8
(link with A.4.3.1. MTEF targets
analyse provincial
housing plans; and
link with A.4.1.1.
analyse each project
to determine the
capital expenditure
profile).
A.2, A2l A1, Survey forms Housing Act 30 days Housing Planning and
Determine Survey settlement | Distribute Settlement Housing Code Technical Services
Settlement development Survey forms. Municipal IDP’s
Development status Census information
Status A.2.1.2, Survey forms Housing Act 5 days Housing Planning and
Complete settlement | Spreadsheet Housing Code Technical Services
development status. Municipal IDP’s
Census information
K213, Spreadsheet Housing Act 5 days Housing Planning and
Capture and verify Housing Code Technical Services
settlement Municipal IDP’s
development status Census information
information.
A.2.1.4. Spreadsheet Housing Act 5 days HOD
Housing Code
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Authorise settlement
development status
survey information
(link with A.2.3.2. to
determine the state
of readiness to deliver
on housing need).

Municipal IDP’s
Census information

Housing Planning and
Technical Services

A22
Analyse feasibility
of settlement

A2.2.1. Geotechnical study Housing Act 90-180 days Housing Planning and
Conduct a feasibility report Geosciences Act Technical Services
study. Environment Impact | Standards Act
Assessments report Engineering
Dolomite Stability Professions Act
study report Building Regulations
Township and Building
Establishment report | Standards Act
Housing Consumer
Protection Measures
Act
Housing Code
NHBRC Manual
A.2.2.2, Business Plan Housing Act 5 days Housing Planning and
Determine Project Readiness Housing Code Technical Services
timeframes to fulfil Matrix
housing need as the
feasibility study.
A2.2.3, Business Plan Housing Act 5 days Housing Planning and
Prepare a detailed Housing Code Technical Services

cost breakdown as
per results from the
feasibility study (link
with A.3.2.3. to
calculate the total
cost per project; and
A.3.2.4. to estimate

Treasury Regulations
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need after delivery
through current
project (link with

Matrix

geotechnical
variations were
required).
A.2.2.4, Business Plan Housing Act 1 day Housing Planning and
Record results from Geosciences Act Technical Services
feasibility study. Standards Act
Engineering
Professions Act
Building Regulations
and Building
Standards Act
Housing Consumer
Protection Measures
Act
Housing Code
NHBRC Manual
A2.2.5, Business Plan Housing Act 5 days Housing Planning and
Submit results from Project Readiness Geosciences Act Technical Services
feasibility study and Matrix Standards Act
supporting Geotechnical study Engineering
documentation (link report Professions Act
with C.2.2.1. to Environment Impact Building Regulations
schedule meeting Assessments report and Building
with service providers | Dolomite Stability Standards Act
per project; and study report Housing Consumer
A.3.1.5. to determine | Township Protection Measures
timeframes per Establishment report | Act
project). Housing Code
NHBRC Manual
A23. Ai2.3:1. Business Plan Housing Act 1 day Housing Planning and
Gap analysis Determine remaining | Project Readiness Housing Code Technical Services
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B.1.4.2. by creating a
summary of all
projects in terms of
budget expenditure
time frames).

A2.3.2.

Determine state of
readiness to deliver
on housing need (link
to A.2.1.4. authorise
settlement
development status
survey information).

Project Readiness
Matrix

Housing Act
Housing Code

1 day

Housing Planning and
Technical Services

A2:3.3.

Prepare a cost and
time estimate (link
with A.3.1.5. to
determine timeframes
per project; and
A.3.2.3. calculating
the total cost of the
project; and A.3.1.1.
identifying projects
from the consolidated
needs).

Business Plan

Housing Act
Housing Code
Treasury Regulations

2 days

Housing Planning and
Technical Services

A.24.
Funding
requirement

A.2.4.1.

Obtain costs and time
estimates (link with
A.1.3.2. the
authorised housing
needs per
settlement).

Business Plan

Housing Act
Housing Code
Treasury Regulations

1 day

Housing Planning and
Technical Services

A.2.4.2,

Subsidy quanta

Housing Act
Housing Code

1 day

Housing Planning and
Technical Services
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Obtain subsidy level
per programme (link
with A.4.1.4. prepare
budget report in
terms of housing
strategic goals and
objectives,
programmes and sub
programmes).

Treasury Regulations

A.2.4.3.

Estimates funding
requirement per
settlement (link with
A.3.3.1. by obtaining
the stratified
settlement need).

Business Plan

Housing Act
Housing Code
Treasury Regulations

1 day

Housing Planning and
Technical Services

A.3,
Planning

A3.1.
Define projects

A3,

Identify projects from
the consolidated
needs (link with the
authorised housing
needs per settlement
Al.3:2.).

Business Plan

Housing Act
Housing Code

1 day

Housing Planning and
Technical Services

A3:1.2,

Compare identified
projects with current
projects to eliminate
duplication.

Business Plan
Project Readiness
Matrix

Housing Act
Housing Code

1 day

Housing Planning and
Technical Services

A31.3,

Complete projects
and subsidy
classification matrix.

Business Plan
Project Readiness
Matrix

Housing Act
Housing Code

1 day

Housing Planning and
Technical Services

A.3.14.

Business Plan

Housing Act
Housing Code

5 days

Housing Planning and
Technical Services
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Classify each project
according to project
type, national priority
and subsidy
instrument.

A.3.1.5.

Determine
timeframes per
project (link with
A.2.2.5. submit
results from feasibility
study and supporting
documents; and
A.2.3.3. in preparing
a cost and time
estimate; and B.1.4.1.
to combine all input
data in a generic
project plan format
for each project).

Business Plan
Project Readiness
Matrix

Housing Act
Housing Code

5 days

Housing Planning and
Technical Services

A32.
Prepare estimated
project cost

A.3.2.1.

Obtain the unit costs
(by evaluating historic
unit costs from
previous bills of
quantities).

Unit cost spreadsheet

Housing Act
Housing Code

5 days

Housing Planning and
Technical Services

A.3.2.2.

Conduct inflation cost
adjustments (link with
A.2.3.3. when
preparing a time and
cost estimate; and
A.2.2.3. when
prepare a detailed

Business Plan

Housing Act
Housing Code
Treasury Regulations

5 days

Housing Planning and
Technical Services
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cost breakdown as
per results from the
feasibility studies).

with A.1.3.2. by
obtaining the
authorised housing
needs per settlement;
and link with A.2.4.3.
the estimated funding
requirements per
settlement; and
A.4.1.5. update
budget as per DORA).

A.3.2.3. Business Plan Housing Act 1 day Housing Planning and

Calculate estimated Housing Code Technical Services

total cost per project. Treasury Regulations

A.3.2.4. Business Plan Housing Act 1 day Housing Planning and

Estimate Geotech Housing Code Technical Services

variations (where Treasury Regulations

required)(link with

A.2.3.3. when

preparing a time and

cost estimate; and

A.2.2.3. when

prepare a detailed

cost breakdown as

per results from the

feasibility studies).

A.3.2.5. Business Plan Housing Act 1 day Housing Planning and

Complete estimated Housing Code Technical Services

project cost Treasury Regulations
A3.3. A.3.3.1. Business Plan Housing Act 2 days Housing Planning and
Annual Business Obtain stratified Stratified Settlement | Housing Code Technical Services
Plan settlement need (link | Need
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A.3.3.2. Business Plan Housing Act 2 days Housing Planning and
Obtain funding Housing Code Technical Services
requirement per Treasury Regulations
settlement.
A.3.3.4. Business Plan Housing Act 5 days Housing Planning and
Complete annual Housing Code Technical Services
business plan. Treasury Regulations
A.3.3.5. Business Plan Housing Act 30 days NDHS
Authorise annual Housing Code MEC
business plan Treasury Regulations HOD
Housing Planning and
Technical Services
A4, A4l A4.1.1, Business Plan Housing Act 5 days Housing Planning and
Budgeting Prepare budget Analyse each project Housing Code Technical Services

to determine the
capital expenditure
profile (link with the
authorised housing
needs per settlement
in A.1.3.2.; and for
current projects link
with B.2.3.7. updating
the system with
current progress and
inspections; and
C.4.3.4. by receiving
notification on results
of inspections;
thereby approving
variations orders as
per C.3.5.4.; and
submit request for
payment processes as
per E.1.3.3.).

Treasury Regulations
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A4.1.2.

Combine expenditure
profile for existing
projects and new
projects in terms of
the best capital
expenditure profile.

Business Plan

Housing Act
Housing Code
Treasury Regulations

5 days

Housing Planning and
Technical Services

A.4.1.3.

Find the best cash
flow solution in terms
of baseline budget
(MTEF) and
expenditure profile
(link with E.2.4.1.
reconciliation made
through BAS).

Business Plan

Housing Act
Housing Code
Treasury Regulations

5 days

Housing Planning and
Technical Services
Finance

A4.1.4.

Prepare budget report
in terms of housing
strategic goals and
objectives,
programmes and sub
programmes

(link with A.2.4.2.
obtain subsidy level

per programme).

Business Plan

Housing Act
Housing Code
Treasury Regulations

Annual

Housing Planning and
Technical Services
Finance

A.4.1.5.

Update budget as per
DORA (link with
A.3.3.1. by obtaining
stratified settlement
need; and commence
setting up project

Business Plan

DORA
Housing Act
Housing Code

Biannual

Housing Planning and
Technical Services
Finance
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committees as per

projects (link with

E.3.1.1.).
A4.2 A.4.2.1. Business Plan Housing Act Monthly Housing Planning and
Approve new Update committed Housing Code Technical Services
housing project project cash flows Treasury Regulations

(link with A.4.2.1.2

find the best cash

flow solution in terms

of baseline budget

(MTEF) and

expenditure profile;

and obtain project

plan for planned

projects from Project

Manager as per

A4.2.1.1.)

A4.2.2, Business Plan Housing Act 1 day Housing Planning and

Prepare a request for | Memorandum for Housing Code Technical Services

approval of planned submission

projects to meet

housing needs.

A.4.2.3. Business Plan Housing Act 1 day Housing Planning and

Submit request for Memorandum for Housing Code Technical Services

approval for planned | submission

housing projects.

A.4.2.4, Business Plan Housing Act 1 day NDHS

Receive request for Memorandum for Housing Code MEC

approval for planned | submission HOD

housing projects. Housing Planning and

Technical Services

A.4.2.5. Business Plan Housing Act 30 days NDHS

Approve/decline Memorandum for Housing Code MEC

planned housing submission HOD
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B.1.1.1 specifying
measurable objectives
linked to
Governments’
strategic priorities
and outputs).

Housing Planning and
Technical Services

SECTION B: PROJECT MANAGEMENT

Project management is the practice of initiating, planning, executing, controlling and closing the work of a team to achieve a specific

purpose with specific goals and objectives meeting specific success criteria at a specified time. A project is of a temporary nature

designed to produce a specific and unique product, service or result with a defined beginning and end that is undertaken to meet

specific goals and objectives, typically to ensure beneficial change and/or to add value. For the purposes of this policy, project

management entails project initiation (B.1.); project progress monitoring (B.2.); and project closure (B.3.):

Process Activity Sub-Activity Output (Portfolio Policy Process Timeframe Responsibility
of Evidence)

B.1. B.1.1. B:l.1.1. Business Plan Housing Act 1 day Housing Project

Project Initiation Scope Project Specify measurable List of financial and Housing Code Manager/Regional
objectives linked to non-financial targets | Treasury Regulations Directors for LGHS
government’s per project Housing Planning and
strategic priorities Technical Services
and outputs (link with
A.4.2.5. the
approved/declined
planned housing
projects).
B:1.1.2- Technical Housing Act 5 days Housing Project
Specify outputs. specifications, bills of | Housing Code Manager/Regional

Directors for LGHS
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quantities and house-
plans

NHBRC Manual
SCM Regulations

Housing Planning and
Technical Services
SCM

chairing service
provider briefing
meetings following
the pre-forma service
provider briefing
meeting complete
with agenda and

milestones and date
schedule

B.1.1.3. Technical Housing Act 1 day Housing Project
Select outcome specifications Housing Code Manager/Regional
indicators. NHBRC Manual Directors for LGHS
SCM Regulations Housing Planning and
Technical Services
B.1.1.4. Business Plan Housing Act 1 day Housing Project
Setting of targets List of financial and Housing Code Manager/Regional
against historical and | non-financial targets | Treasury Regulations Directors for LGHS
or forecasted targets. | per project Housing Planning and
Technical Services
B.1.1:5. Performance Housing Act 1 day NDHS
Prepare format for reporting templates Housing Code Housing Planning and
performance (per relevance for Treasury Regulations Technical Services
reporting. NHDS/Housing Strategic Planning
Monitoring and and Evaluation
Evaluation/Strategic
Planning and
Evaluation
B.1.1.6. Project Risk Register | Housing Act 2 days Housing Project
Define processes for Housing Code Manager/Regional
corrective action (if Directors for LGHS
required).
B.1.2. B:l.2.1. Completed project Housing Act 2 days Housing Project
Plan progress Consider milestones milestones with Housing Code Manager/Regional
milestones (link with C.2.2.3. by | timeframes, payment Directors for LGHS
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minutes; and for
current projects
Receive notification
on results from
inspections as per
C.4.3.4.; and D.3.5.3.

by approving
applicants).
B.l.-2.2. Completed project Housing Act 1 day Housing Project
Select applicable milestones with Housing Code Manager/Regional
milestone. timeframes, payment Directors for LGHS
milestones and date
schedule
B:1.2.3. Completed project Housing Act 1 day Housing Project
Group milestones milestones with Housing Code Manager/Regional
together where timeframes, payment Directors for LGHS
applicable. milestones and date
schedule
B.1.2.4. Completed project Housing Act 1 day Housing Project
Study housing project | milestones with Housing Code Manager/Regional
delivery task tables to | timeframes, payment Directors for LGHS
obtain timeframes for | milestones and date
each milestone. schedule
Bl 245 Completed project Housing Act 1 day Housing Project
Document timeframe | milestones with Housing Code Manager/Regional
for each milestone. timeframes, payment Directors for LGHS
milestones and date
schedule
B.1.26. Completed project Housing Act 2 days Housing Project
Calculate milestone milestones with Housing Code Manager/Regional
dates from milestone | timeframes, payment Directors for LGHS

time frames (for
current projects link
with B.3.2.1.

milestones and date
schedule

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES




reconciling claims
approved with total
subsidy amount per

project).
B.1.3. B.1.3.1. Payment per site/ Housing Act 1 day Housing Development
Plan payment Identify expenditure project expenditure Housing Code Housing Project
milestone relevant to each report Treasury Regulations Manager/Regional
progress milestone Directors for LGHS
(link with C.3.4.5. by HSS
distributing project
initiation meeting
minutes to all
parties).
Bl 3.2 Payment per site/ Housing Act 1 day Housing Development
Calculate payment for | project expenditure Housing Code Housing Project
each project report Treasury Regulations Manager/Regional
milestone based on Directors for LGHS
project value. HSS
B.1.3.3. Payment per site/ Housing Act 1 day Housing Development
List expenditure project expenditure Housing Code Housing Project
against milestone and | report Treasury Regulations Manager/Regional
timeframes per Directors for LGHS
project (link with HSS
C.1.3.1. to compile
the acquisition
strategy).
B.1.4. B.1.4.1. Completed Project Housing Act 1 day Housing Development
Prepare detailed Combine all input Schedule Housing Code Housing Project
project plan data in generic Manager/Regional

project plan format
for each project (link
with A.3.1.5. by
determining
timeframes per

Directors for LGHS
Housing Planning and
Technical Services
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project; and for
current projects
Update system with
current progress and
inspection details as
per B.2.3.7.; receive
notification on results
from inspections as
per C.4.3.4.; and
approve variation

order as per C.3.5.4.).
B.1.4.2. Project Charter Housing Act Monthly Housing Development
Create summary of all | Completed Project Housing Code Housing Project

projects in terms of
budget expenditure
timeframe (link with
A.2.3.1. by
determining the
remaining need after
delivery through
current projects; and
for current projects
verify request for
payment and
supporting
documentation as per
E.1.2.1.; and submit
request for payment
processing as per
E.1.3.3.; and
reconcile payments
made to through BAS
as per E.2.4.1.).

Schedule
Expenditure Report

Manager/Regional
Directors for LGHS
Housing Planning and
Technical Services
HSS

Finance
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B.1.5. B.1.5.1. Invitation/Notice Housing Act Pre-project Housing Project
Facilitate Schedule a meeting Agenda Housing Code commencement Manager/Regional
agreement on to discuss project Minutes Monthly progress Directors for LGHS
performance plans, performance Attendance Register Project closure Municipal Housing
management management and Manager
reporting framework. Finance
HSS
B.1.5:2. Invitation/Notice Housing Act Pre-project Housing Project
Stakeholders to Agenda Housing Code commencement Manager/Regional
attend the meeting. Minutes Monthly progress Directors for LGHS
Attendance Register Project closure Municipal Housing
Manager
Finance
HSS
Bilh3. Invitation/Notice Housing Act Pre-project Housing Project
Obtain consensus on | Agenda Housing Code commencement Manager/Regional
project plans from Minutes Monthly progress Directors for LGHS
relevant stakeholders. | Attendance Register Project closure Municipal Housing
Draft Project Plan Manager
Finance
HSS
B.1.5.4. Approved Project Plan | Housing Act Annual Housing Development
Submit Project Plan to Housing Code Housing Project
HOD for approval. Manager/Regional
Directors for LGHS
B.1.6. B.1.6. NHBRC project Housing Act 5 days Housing Development
NHBRC Enrolment | Obtain information to | registration Housing Code, Housing Project
be supplied to the documents and NHBRC Manual/ Manager/Regional
NHBRC for project confirmation of Regulations Directors for LGHS

registration (link with
C.3.2.6. by capturing
NHBRC project
registration and
contract details).

registration

Housing Planning and
Technical Services
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B.2.
Project Progress
Monitoring

B.2.1.
Moanitor projects
progress against

progress
milestones

B.2.1.1. Approved Project Plan | Housing Act 1 day Housing Project

Review quality Quality Management | Housing Code Manager/Regional

management plan Plan Directors for LGHS

guidelines. Signed Contract Housing Planning and
Technical Services

Bi2.1.2. Inspection Report Housing Act Monthly/as and when | Housing Project

According to the Housing Code milestones are Manager/Regional

progress on site, NHBRC Manual/ completed Directors for LGHS

check the relevant Regulations Housing Planning and

quality guideline for Technical Services

the building

workmanship.

B.201.3. Inspection Report Housing Act As and when Housing Project

In the event of bad Site Instruction Book | Housing Code milestones are Manager/Regional

workmanship ensure NHBRC Manual/ completed/bad Directors for LGHS

that a site instruction Regulations workmanship is Housing Planning and

that indicates the detected Technical Services

problem, is issued.

B.2.1.4. Inspection Report Housing Act As and when remedial | Housing Project

Facilitation of issuing | Site Instruction Book | Housing Code action instructions Manager/Regional

of remedial Remedial Action NHBRC Manual/ were issued Directors for LGHS

instructions for Inspection Report Regulations Housing Planning and

rectification and Technical Services

submit this report to NHBRC

the Administration

unit, NHBRC

Inspectors and to the

Developer/Contractor.

B.201:5. Remedial Action Housing Act 5 days after Housing Project

After the remedial Inspection Report Housing Code rectification took Manager/Regional

actions are NHBRC Manual/ place Directors for LGHS

implemented, the Regulations Housing Planning and

Project Manager and
service provider must

Technical Services
NHBRC
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re-inspect for Contractor
compliance.
B.2.2. B.2.2.1. Invitation/Notice Housing Act 1 day Housing Project
Mediation and Schedule a meeting Agenda Housing Code Manager/Regional
dispute resolution | with all affected Attendance Register NHBRC Manual/ Directors for LGHS
parties. Minutes Regulations
Inspection/ Remedial
Action Inspection
Report
B.2.2.2, Invitation/Notice Housing Act 1 day Housing Project
Provide each party Agenda Housing Code Manager/Regional
with the opportunity | Attendance Register NHBRC Manual/ Directors for LGHS
to state their case Minutes Regulations Relevant aggrieved
and grievances. Inspection/ Remedial parties and/or
Action Inspection stakeholders/role-
Report players
Written grievances
from parties
B.2.2.3. Minutes Housing Act 3 days Housing Project
Document all Housing Code Manager/Regional
grievances, concerns NHBRC Manual/ Directors for LGHS
and viewpoints and Regulations
rulings.
B.2.2.4. Project Contract/ Housing Act 1 day Housing Project
Consult contract Agreement Housing Code Manager/Regional
agreements and NHBRC Manual/ Directors for LGHS
specifications. Regulations Legal
Treasury Regulations
SCM Regulations
B.2.2.5. Project Contract/ Housing Act 1 day Housing Project
Inform the meeting of | Agreement Housing Code Manager/Regional
what the contract Minutes NHBRC Manual/ Directors for LGHS
agreements and Regulations Legal

specifications

Treasury Regulations
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stipulate in an
amicable fashion.

SCM Regulations

B.2.2.6. Dispute/grievance Housing Act 3 days Housing Project
If dispute cannot be ruling Housing Code Manager/Regional
resolved, provide a Minutes NHBRC Manual/ Directors for LGHS
ruling in terms of the Regulations Legal
contract agreement Treasury Regulations
and specifications. SCM Regulations
B.2.3. B.2.3.1, Invitation/Notice Housing Act Monthly Housing Project
Progress meetings | Project progress Agenda Housing Code Manager/Regional
meetings to be Attendance Register NHBRC Manual/ Directors for LGHS
conducted monthly Minutes Regulations
(link with C.4.3.4. by | Inspection/ Remedial
receive notification on | Action Inspection
results from Report
inspection monthly; Monthly Expenditure
and by submitting Report
request for payment
processing as per
E:l.3:3:and
reconciliation of
payment made to
through BAS as per
E.2:4.1.).
B.2.3.2. Monthly meeting Housing Act 1 day Housing Project
Schedule project schedule Housing Code Manager/Regional
progress meeting Invitation/Notice NHBRC Manual/ Directors for LGHS
with all relevant Regulations
stakeholders.
B.2.3.3. Invitation/Notice Housing Act 1 day Housing Project
Develop and Agenda Housing Code Manager/Regional
distribute agenda. NHBRC Manual/ Directors for LGHS
Regulations
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B.2.3.4. Agenda Housing Act Monthly Housing Project

Chair project progress | Attendance Register Housing Code Manager/Regional

meeting. NHBRC Manual/ Directors for LGHS

Regulations All relevant

stakeholders/role-
players

B:2:3.5. Minutes Housing Act 3 days Housing Project

Compile minutes of Housing Code Manager/Regional

the progress meeting. NHBRC Manual/ Directors for LGHS

Regulations

B.2.3.6. Minutes Housing Act 1 day Housing Project

Distribute minutes of | Proof of distribution Housing Code Manager/Regional

progress meeting to NHBRC Manual/ Directors for LGHS

all parties. Regulations

B:2.3.7. Project Plan Housing Act Monthly Housing Development

Update system with Project Plan Reporting | Housing Code Housing Project

current progress and | Templates NHBRC Manual/ Manager/Regional

inspection details (link | Inspection/ Remedial | Regulations Directors for LGHS

with A.4.1.1. by Action Inspection Treasury Regulations Finance

analysing each Report HSS

project to determine
the capital
expenditure profile;
and combining all
input data in generic
project plan format
for each project as
per B.1.4.1.; and
C.4.1.1. completing a
request for
inspection; and in
obtaining variation
orders as per
C.3.5.1.; and

Monthly Expenditure
Report

Strategic Planning
and Evaluation
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therefore consider
variation designs as

per B.2.3.7.).
B.3. B.3.1. B.3.1.1. Close-out Report and | Housing Act Within 1 month after | Housing Development
Project Closure Verify certificates | Obtain completed Completion Hand- Building Regulations project completion Housing Project
and reconcile handover certificates | over Certificates and Building Manager/Regional
beneficiaries to from Contractor. NHBRC Warranty Standards Act Directors for LGHS
correct stand Certificate Housing Code NHBRC
numbers and deeds NHBRC Manual

B:3.1.2. List of stand numbers | Housing Act 2 days Housing Project
Compile a list with Housing Code Manager/Regional
stand numbers. Directors for LGHS
B3:1.3: List of stand numbers | Housing Act 2 days Housing Project
Review deeds and and title deeds per Housing Code Manager/Regional
align stand numbers beneficiary Directors for LGHS
with beneficiaries. HSS

B.3.1.4. HSS Beneficiary Housing Act 5 days Housing Project
Ensure beneficiary approval print-out Housing Code Manager/Regional
application has been Directors for LGHS
successful. HSS

B:3:1.5; Invitation/Notice Housing Act 1 day Housing Project
Schedule meeting Agenda Housing Code Manager/Regional
with signatories on Directors for LGHS

handover certificates.

B.3.1.6. Completed and signed | Housing Act Within 1 month after | Housing Development
Obtain signatures on | Hand-over Certificates | Housing Code project completion Housing Project
handover certificates NHBRC Manual Manager/Regional
from all relevant Directors for LGHS
parties. NHBRC

B:3.1.7. Completed and signed | Housing Act Within 1 month after | Housing Project
Provide copies of Hand-over Certificates | Housing Code project completion Manager/Regional
signed Hand-over Close-out Report NHBRC Manual Directors for LGHS

Certificates to all
signatory parties.
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B.3.2.
Reconcile project
finances

B:3.2:1; Reconciled claims/ Housing Act 5 days HSS

Reconcile claims Expenditure Report Housing Code Finance

approved with total Treasury Regulations

subsidy amount per

project (link with

E.2.4.1. reconciliation

of payment made to

through BAS; and

B.1.2.6. by calculating

milestone dates from

milestone

timeframes).

B.3.2.2. Expenditure Housing Act 1 day Housing Development

Evaluate over/under Evaluation Report Housing Code Housing Project

expenditure. Treasury Regulations Manager/Regional
Directors for LGHS
Housing Planning and
Technical Services
HSS
Finance

B.3.2.3. Expenditure Housing Act 1 day Housing Development

Review project Evaluation Report Housing Code Housing Project

payment milestones Project Plan Treasury Regulations Manager/Regional

and cash flows. Implementation Directors for LGHS

Report Housing Planning and

Technical Services
HSS
Finance

B.3.2.4. Expenditure Housing Act 1 day Housing Development

Evaluate actual Evaluation Report Housing Code Housing Project

payments vs payment | Project Plan Treasury Regulations Manager/Regional

milestones. Implementation Directors for LGHS

Report Housing Planning and

Technical Services
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P

HSS

Finance
B.3.2.5; Expenditure Housing Act 1 day Housing Project
Update system with Evaluation Report Housing Code Manager/Regional
actual payments and | Project Plan Treasury Regulations Directors for LGHS
updates payment Implementation HSS
milestone. Report Finance
B.3.3. B3.3:1. Project file (i.e. Housing Act 1 day Housing Project
Prepare close-out | Ensure that all Certified Payment Housing Code Manager/Regional
report in terms of | documentation has Claims; Contract Directors for LGHS
performances and | been inserted in the Variation Sheets;
reporting correct sections of the | Inspection Reports
project file. confirming completion
of work; Completion
Certificates;
Beneficiary Hand-over
Certificates;
Municipality Hand-
over Certificates;
Project report
indicating number of
stands transferred,
number of houses
completed; and
Expenditure Reports)
B:3.3.2. Project File Checklist | Housing Act 1 day Housing Project
Compile project file Housing Code Manager/Regional
check list. Directors for LGHS
B.3.3.3. Comparison checklist | Housing Act 1 day Housing Project
Reconcile all obtained Housing Code Manager/Regional
information by Directors for LGHS

comparing contract
deliverables and the
actual work done.
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~

B.3.3.4. Completed Project Housing Act 1 day Housing Project
Confirm the File Checklist and Housing Code Manager/Regional
information. complete Project File Directors for LGHS
Bi3:3:by Close-out Report Housing Act 2 days Housing Project
Complete close-out Project File Housing Code Manager/Regional
report and insert into Directors for LGHS
Project File.
B.3.3.6. Payment Certificate Housing Act 1 day Housing Development
Certify payment. Housing Code Housing Project
Treasury Regulations Manager/Regional
Directors for LGHS
B.3.3.7. Project Evaluation Housing Act At the end of every Housing Development
Perform project Report Housing Code project Housing Project
evaluation. Manager/Regional
Directors for LGHS
Housing Planning and
Technical Services
B.3.3.8, Approved Project Housing Act 5 days HOD
Obtain HOD signature | Evaluation Report Housing Code Housing Development
of approval Approved Close-out
Report
B.3.4. B.3.4.1. Invitation/Notice Housing Act 1 day Housing Project
Hand-over of Schedule meeting. Agenda Housing Code Manager/Regional
project to Directors for LGHS
municipality for Municipal Manager
maintenance and Municipal Housing/
future Infrastructure
management of Manager/s
the infrastructure | B.3.4.2. Agenda Housing Act 1 day Housing Project
Chair formal project Attendance Register Housing Code Manager/Regional
hand-over meeting Directors for LGHS

with Municipality.

Municipal Manager
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Municipal Housing/

Infrastructure
Manager/s
B.3.4.3. Minutes of hand-over | Housing Act 1 day Housing Project
Hand-over of Housing Code Manager/Regional
documentation to the Directors for LGHS
Municipality. Municipal Manager
Municipal Housing/
Infrastructure
Manager/s
B.3.4.4. Signed Project Hand- | Housing Act 1 day Housing Project
Obtain signature from | over Certificate Housing Code Manager/Regional
Municipal Directors for LGHS
Representative on Municipal Manager
project hand-over Municipal Housing/
certificate. Infrastructure
Manager/s
B.3.4.5. Minutes Housing Act 1 day Housing Project
Document all Housing Code Manager/Regional
decisions and matters Directors for LGHS
discussed at the
project hand-over and
completion meeting.
B.3.4.6. Minutes Housing Act 3 days Housing Project

Compile and
distribute minutes of
the project hand-over
and completion
meeting.

Housing Code

Manager/Regional
Directors for LGHS
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SECTION C: CONTRACT MANAGEMENT

Contract management refers to the process of managing contract creation, execution and analysis to maximise operational and

financial performance at an organization, all while reducing financial risk and maximizing financial and operational performance.

Critical factors for successful contract management includes that the expected business benefits and financial returns are being

realised; the supplier is cooperative and responsive to the organization’s needs; the organization encounters no contract disputes;

and the delivery of services is satisfactory to all parties. For the purposes of this policy, contract management entails acquisition

(C.1.); contracting for design facilitation phase (C.2.); facilitate contracting for construction (C.3.); and quality assurance (C.4.):

Process Activity Sub-Activity Output (Portfolio Policy Process Timeframe Responsibility
of Evidence)
€1, [ e i 8 €.1.1.1. Submission with Housing Act 1 day Housing Project
Acquisition Obtain permission | Asses the acquisition | project specifications | Housing Code Manager/Regional
to begin the instruction. and acquisition Treasury Regulations Directors for LGHS
acquisition process instruction SCM Regulations SCM
Finance
G112, Submission with Housing Act 1 day Housing Project
Estimate the financial | project specifications, | Housing Code Manager/Regional
value of the proposed | acquisition instruction | Treasury Regulations Directors for LGHS
acquisition. linked with financial Finance
values
C:1:1.3. Budget confirmation Housing Act 1 day Housing Project
Confirm that the certificate Housing Code Manager/Regional
budget is available. Treasury Regulations Directors for LGHS
Finance
€:1.14. Submission with Housing Act 1 day Housing Development
project specifications, | Housing Code
acquisition instruction | Treasury Regulations
60
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Submit the acquisition
instruction for

linked with financial
values, and budget

SCM Regulations

approval. confirmation
certificate
G115 Approved acquisition | Housing Act 5 days HOD
Approve the instruction. Housing Code Housing Development
acquisition Treasury Regulations
instruction. SCM Regulations
C.12 C:1:2.1, Submission for Housing Act Annually with the SCM
Authorise the Prepare submission approval of Housing Code inception of financial
appointment of the | for approval of the appointment of Bid Treasury Regulations | year
various Bid Bid Committee. Committees SCM Regulations
Committees C:1.2.2 Submission for Housing Act 1 day SCM
(Specification, Submit request for approval of Housing Code
Evaluation and approval of the Bid appointment of Bid Treasury Regulations
Adjudication) Committee Members. | Committees SCM Regulations
C.1.2.3: Approved and signed | Housing Act 5 days HOD
Sign the appointment | submission for Housing Code
of Bid Committee approval of Treasury Regulations
Members and appointment of Bid SCM Regulations
appointment letters. Committees and
signed appointment
letters of Bid
Committee Members
C.1.3. €.1:3:1. Submission with Housing Act 7 days BSC
Define the Compile the acquisition strategy Housing Code
acquisition acquisition strategy Treasury Regulations
strategy (link with B.1.3.3.by SCM Regulations

listing expenditure
against milestone and
timeframe per
project; and C.2.5.4.
amending generic
specifications to
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include contract
specific details).

SCM Regulations

C.1.3:2. Submission with Housing Act 1 day BSC
Verify if transversal or | acquisition strategy Housing Code
term contract is specifying contract Treasury Regulations
available for type SCM Regulations
acquisition.
E1:3:3: Submission with Housing Act 1 day BSC
Distribute draft bid acquisition strategy Housing Code
specification and Treasury Regulations
acquisition strategy SCM Regulations
for approval.
Cl34 Approved and signed | Housing Act 5 days HOD
Approve bid submission with Housing Code
specification and acquisition strategy Treasury Regulations
acquisition strategy. SCM Regulations
C.14. C.14.1. Bid documentation Housing Act 5 days SCM
Prepare bid Compile the bid pack Housing Code
documentation document pack and Treasury Regulations
invitation to bid (link SCM Regulations
with C.3.1.6. by
obtaining signatures
form delegated
personnel on contract
agreement).
C.1:4.2. Bid documentation Housing Act 1 day SCM
Confirm budgets are pack Housing Code
available. Budget availability Treasury Regulations
certificate SCM Regulations
C.1.5. G151 Bid advertisement/s Housing Act 30 days for Bidders to | SCM
Conduct Bid Advertise Bids. Housing Code respond
Process Treasury Regulations
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C.1:5.2. Tender document as | Housing Act Within 30 days SCM
Issue bid documents. | well as proof of Housing Code bidding period
payment for bidding Treasury Regulations
SCM Regulations
C.1.5.3. Invitation/Notice Housing Act 1 day SCM
Respond to requests Agenda Housing Code
for clarification Attendance Register Treasury Regulations
(through a Minutes SCM Regulations
compulsory briefing
session with Bidders).
C.1.6. Gile6:1. Register of received Housing Act 1 day SCM
Confirm the list of | Receive bid offers bids Housing Code
bid offers received | from suppliers. Treasury Regulations
SCM Regulations
Ci1.6:2. Register of late bid Housing Act 1day SCM
Return late bids. received returned Housing Code
Treasury Regulations
SCM Regulations
€163, Register of bids Housing Act 1 day SCM
Open bid offers. opened Housing Code
Treasury Regulations
SCM Regulations
C.1.6.4. Register of bids Housing Act 1 day SCM
Complete the bid received and opened | Housing Code
register for receiving | as well as late bids Treasury Regulations
bids. received and returned | SCM Regulations
C1.7. G171, Legal Compliance Housing Act 14 days SCM
Conduct the Prepare the Checklist for Housing Code
evaluation process | responsive bids for responsive bids Treasury Regulations
evaluation. SCM Regulations
C.l.4.2: Invitation/Notice Housing Act 14 days BEC
Conduct evaluation Agenda Housing Code

process.

Attendance Register
Minutes

Treasury Regulations
SCM Regulations
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Bid documents

[ iy B Submission for Housing Act 5 days SCM
Prepare recommendation of Housing Code
recommendation for | award/evaluation Treasury Regulations
assessment and recommendation SCM Regulations
award.
C.1.8. C.1.8.1. Approved and signed | Housing Act 7 days BAC
Adjudicate and Adjudicate and award | submission for Housing Code HOD
award the bid on the bid offer on the recommendation of Treasury Regulations
the basis of the basis of the submitted | award/evaluation SCM Regulations
submitted recommendation. recommendation
recommendations | C.1.8.2. Singed letters to Housing Act 7 days SCM
Notify successful and | Bidders Housing Code
unsuccessful Bidder Accept/decline letters | Treasury Regulations
on the outcome and from Bidders SCM Regulations
Bidder should Advertisement in e-
accept/decline award | portal on outcome of
in writing. bidding process
G C2.1. G211, Approved tender Housing Act 1 day SCM
Contracting for Liaise with legal Submit Adjudication report Housing Code
design facilitation services on documentation to Contract details Treasury Regulations
phase contract legal section. Bid file SCM Regulations
documents Project file
Project plan
C.2.1.2. Draft contract and Housing Act 5 days Legal Services
Facilitate delivery schedule Housing Code
development of Treasury Regulations
service provider SCM Regulations
contract by legal
section
c.2.1.3. Draft contract and Housing Act 1 day SCM
Obtain contract from | delivery schedule Housing Code
legal section. Treasury Regulations

SCM Regulations
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C.2.1.4. Schedule Invitation/Notice Housing Act 1 day SCM

meeting with service | Agenda Housing Code

provider. Draft contract and Treasury Regulations

delivery schedule SCM Regulations

G215 Signed contract and Housing Act 2 days SCM

Obtain signatures on | delivery schedule Housing Code Service provider

all relevant sections between service Treasury Regulations

of contract from the provider SCM Regulations

service provider.

C.2.1.6. Signed contract and Housing Act 2 days SCM

Obtain signatures delivery schedule by Housing Code HOD

from Department of service provider and Treasury Regulations

Human Settlements HOD for Human SCM Regulations

delegated personnel Settlements

on contract.
cC22 C22.1. Invitation/Notice Housing Act 3 days Housing Project
Briefing meeting Schedule a briefing Agenda Housing Code Manager/Regional
with professional meeting with service | Feasibility study/ies Directors for LGHS
team providers per project | Reports

(link with A.2.2.5. by | Project Readiness

receiving results from | Matrix

feasibility study/ies

and supporting

documentation).

€2:2.2. Invitation/Notice Housing Act 3 days Housing Project

Compile an agenda Agenda Housing Code Manager/Regional

for the service Feasibility study/ies Directors for LGHS

provider, briefing Reports

meeting and Project Readiness

distribute three days | Matrix

prior meeting.

C.2.2.3; Invitation/Notice Housing Act 1 day Housing Project

Chair Service provider | Agenda Housing Code Manager/Regional

meeting (link with Attendance Register Directors for LGHS
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B.1.2.1. to consider
progress milestones).

Minutes

Contract (and
milestone)
deliverables
Feasibility study/ies
Reports

Project Readiness
Matrix
Communication
channels
Beneficiary
Management and
Administration

SCM
Service providers

C23.

Compile
requirements for
municipal services
design
specifications

C.2.3.1, Bulk Service Housing Act 30 days Housing Planning and
Instruct service Availability Study Housing Code Technical Services
provider to conduct Report
preliminary study of Environmental Impact
existing bulk services. | Assessment Report
C.2.3.2. Confirmed status Housing Act 5 days Housing Planning and
Assess capacity of report/certificate of Housing Code Technical Services
existing bulk services. | bulk service

availability
G.2:3:3. Comparison Housing Act 5 days Housing Planning and
Assess required spreadsheet Housing Code Technical Services
capacity considering
new development.
G234 Project Readiness Housing Act 1 day Housing Planning and
Determine need for Matrix Housing Code Technical Services
new/additional bulk
services.
€.2.3.5. Bulk Service Housing Act 30 days Housing Planning and
Perform preliminary Requirement Study Housing Code Technical Services
study for Report

new/additional bulk
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services and assess
responsibility for the
provision of services.

Environmental Impact
Assessment Report

and dolomite stability
studies and project
need as per Business
Plan

C:213:6. Letter to Municipality | Housing Act 1 day Housing Planning and
Liaise with Housing Code Technical Services
Municipality regarding
Municipal services
required.
C.2.4. C.2.4.1. Bulk Service Housing Act 5 days Housing Planning and
Commission Review report on Requirement Study Housing Code Technical Services
technical required bulk Report
assessment services. Environmental Impact
Assessment Report
C.2.4.2. All feasibility study Housing Act 10 days Housing Planning and
Review historical reports, i.e. EIA, Housing Code Technical Services
environmental and Geotechnical studies,
geotechnical data. and dolomite stability
studies
c2.4.3, Land Use Assessment | Housing Act 30 days Housing Planning and
Instruct service Report Housing Code Technical Services
provider to conduct
an assessment on
land use.
C.25. C2:5.1. List for scope of Housing Act 5 days Housing Planning and
Prepare Technical | List scope of services. | services in Housing Code Technical Services
Specifications for conjunction with all NHBRC Manual Housing Project
bidding process feasibility study National Building Manager/Regional
reports, i.e. EIA, Regulations Directors for LGHS
Geotechnical studies, | Red Book

67

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES




C.2.52. List of scope of Housing Act 1 day Housing Planning and
Divide scope of services, refined Housing Code Technical Services
services into NHBRC Manual Housing Project
categories (e.g. bulk National Building Manager/Regional
water supply Regulations Directors for LGHS
pipeline). Red Book
C.2.5.3. List of scope of Housing Act 1 day Housing Planning and
Select applicable services and generic Housing Code Technical Services
generic specifications. | specifications, refined | NHBRC Manual Housing Project
National Building Manager/Regional
Regulations Directors for LGHS
Red Book
C5.2.4. Construction technical | Housing Act 2 days Housing Planning and
Amend generic bid specification Housing Code Technical Services
specifications to NHBRC Manual Housing Project
include contract National Building Manager/Regional
specific details (link Regulations Directors for LGHS
with C.1.3.1. to Red Book SCM
compile the
acquisition strategy).
C.3. C.3.1. (G 1 b Approved tender Housing Act 5 days Housing Project
Facilitate Preparation of Submit adjudication report Housing Code Manager/Regional
contracting for contract documentation to Contract details as Treasury Regulations Directors for LGHS
construction documents legal section. per contract file SCM Regulations SCM
Legal Services
C3.12 Draft Contractor Housing Act 5 days Legal Services
Facilitate Contract Housing Code
development of Treasury Regulations
Developer Contract SCM Regulations
agreement by legal
section.
C.3:1.3. Draft Contractor Housing Act 1 day Housing Project
Obtain contract from | Contract Housing Code Manager/Regional
legal section. Treasury Regulations Directors for LGHS
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SCM Regulations SCM
C.3.1.4. Invitation/Notice Housing Act 1 day Housing Project
Schedule meeting Agenda Housing Code Manager/Regional
with developer. Draft Contract Treasury Regulations Directors for LGHS
SCM Regulations SCM
€315 Signed contract (by Housing Act 1 day Housing Project
Obtain signatures on | Contractor) Housing Code Manager/Regional
all relevant sections Attendance register Treasury Regulations Directors for LGHS
of contract from the Minutes SCM Regulations SCM
Developer.
C.3.1:6. Signed contract (by Housing Act 1 day Housing Project
Obtain signatures Contractor and LGHS) | Housing Code Manager/Regional
from LGHS delegated Treasury Regulations Directors for LGHS
personnel on contract SCM Regulations SCM
(link with C.1.4.1. by HOD
compiling the bid
document pack).
3.2 C3i2.1; Registration pack Housing Act 2 days HSS
Contract Obtain signed containing the signed | Housing Code
registration contract. Collect and | contract with detailed | NHBRC Manual
(NHBRC Enrolment | submit all data contract deliverables
and HSS Contract required for contract | and project
Registration) registration on HSS. deliverables and
detailed project
implementation plan
C.3.2.2. Registration pack Housing Act 2 days HSS
Complete milestone containing the signed | Housing Code
registration form. contract with detailed | NHBRC Manual

Submit information to
external party
(secretariat) for
contract registration
on HSS.

contract deliverables
and project
deliverables and
detailed project
implementation plan
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|6 0 e Registration pack Housing Act 1 day HSS
Register contract on containing the signed | Housing Code
HSS. contract with detailed | NHBRC Manual

contract deliverables

and project

deliverables and

detailed project

implementation plan
C3.24. Contract number Housing Act 1 day HSS
Obtain contract Housing Code
number from HSS. NHBRC Manual
E.3.2.5; Project file with print- | Housing Act 1 day Housing Project
Record contract out of contract Housing Code Manager/Regional
number in project file. | number NHBRC Manual Directors for LGHS

HSS

€.3,2.6. Project file with print- | Housing Act 5 days Housing Project
Capture NHBRC out of contract Housing Code Manager/Regional
project registration number confirmation | NHBRC Manual Directors for LGHS
and contract details of project registration
an confirm certificate from

registration of project
(link with B.1.6.1. by
obtaining information
that must be supplied
to the NHBRC - i.e.
project detail; subsidy
detail; township
establishment;
milestone payments/
redemptions; phase
defaults; national/
provincial expenditure
priorities; phase
profiles; progress

NHBRC.
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inspections; progress;
project evaluation;
site occupation
certificate).

C.3.3,
Facilitate project
initiation meeting

C3:3:1.

Schedule a meeting
with stakeholders, i.e.
LGHS; Developer/
Contractor; Local
Municipality;
Department of Labour
(OHS); NHBRC;
Community
Representative/
Liaison Officer; other
service providers;
water authorities;
role-playing
departments.

Invitation/Notice

Housing Act
Housing Code

1 day

Housing Project
Manager/Regional
Directors for LGHS

C.3:3.2;

Select venue for a
project initiation
meeting (nearest/
within project site).

Venue confirmation

Housing Act
Housing Code

1 day

Housing Project
Manager/Regional
Directors for LGHS

E3.3.3.
Prepare and distribute
an agenda.

Agenda
Notices with agenda

Housing Act
Housing Code

3 days prior to
meeting agenda
should be distributed
1 day for preparation
and distribution of

Housing Project
Manager/Regional
Directors for LGHS

agenda
C3.34. Minutes Housing Code 3 days Housing Project
Complete project Attendance register Housing Act Manager/Regional
initiation meeting Directors for LGHS

minutes.
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€.3:3.5: Minutes Housing Code 1 day Housing Project
Distribute project Attendance register Housing Act Manager/Regional
initiation meeting Proof of distribution Directors for LGHS
minutes to all parties.
C.3.4. C34.1. Invitation/notice Housing Code 5 days Housing Project
Site handover Obtain signatures Agenda Housing Act Manager/Regional
meeting (in order from all required Attendance register Directors for LGHS
to commence with | parties on site Signed site handover
construction) occupation certificate | certificate
(link with C.3.3.5. by
distributing project
initiation meeting
minutes to all
parties).
C.3.4:2. Completed and signed | Housing Act 1 day Housing Project
Capture contract occupation certificate | Housing Code Manager/Regional
details onto site Directors for LGHS
occupation certificate
and submit certificate
to contract
management team.
C.3.4.3. Minutes Housing Act 1 day Housing Project
Complete site Housing Code Manager/Regional
handover meeting Directors for LGHS
minutes.
C.3.44. Minutes Housing Act 1 day Housing Project
Distribute contract Proof of distribution Housing Code Manager/Regional
site handover Directors for LGHS
meeting minutes to
all parties.
C.3.5. C3.5.1, Variation report Housing Act 5 days Housing Project
Manage variations | Obtain variation Housing Code Manager/Regional

information (link with
B.2.3.7. by updating

Treasury Instruction
Treasury Regulations

Directors for LGHS
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system with current
progress and
inspection details).

SCM Regulations

C.3:5:2. Variation report Housing Act 1 day Housing Project
Prepare variation Draft submission for Housing Code Manager/Regional
order. variation Treasury Instruction Directors for LGHS
Treasury Regulations
SCM Regulations
C3.53, Variation report Housing Act 1 day Housing Project
Submit variation Draft submission for Housing Code Manager/Regional
order for approval. variation Treasury Instruction Directors for LGHS
Treasury Regulations SCM/BAC
SCM Regulations
C.3.5.4. Approve Approved variation Housing Act 5 days HOD/Treasury
variation order. order Housing Code
Treasury Instruction
Treasury Regulations
SCM Regulations
C.4. C4.1. C4.1.1. Request for Housing Act 1 day Contractor
Quality assurance Request inspection | Complete request for | inspection form Housing Code
inspection (link with NHBRC Manual
B.2.3.7. by updating
the system with
current progress and
inspection details).
cq,1.2. Request for Housing Act 1 day Contractor
Submit request for inspection form Housing Code
inspection. NHBRC Manual
C4.1.3. Request for Housing Act 1 day Housing Project
Receive request for inspection form Housing Code Manager/Regional
inspection. NHBRC Manual Directors for LGHS
C4.2 C4.2.1. Request for Housing Act 1 day Housing Project
Inspection Verify details on inspection form Housing Code Manager/Regional
request for inspection NHBRC Manual Directors for LGHS
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(link with link to
C.4.2.1.1. to follow
process to resolve
declined inspections).

C.4.2.2. Allocate Request for Housing Act 1 day Housing Project

Inspector to conduct | inspection form Housing Code Manager/Regional

inspection. NHBRC Manual Directors for LGHS

C4.2.3, Inspection instruction | Housing Act 1 day Housing Project

Generate instruction | from Housing Code Manager/Regional

for inspection. NHBRC Manual Directors for LGHS

C.4.2.4 (5). Inspection instruction | Housing Act 1 day Inspector

Receive instruction form Housing Code

for inspection. Request for NHBRC Manual

inspection form

C4.2.6i Inspection instruction | Housing Act 1 day Inspector

Conduct inspection as | form Housing Code

per the inspection Request for NHBRC Manual

instruction. inspection form

C4.2.7. Request for Housing Act 1 day Inspector

Capture inspection inspection form Housing Code

results NHBRC Manual

C4.2.8. Request for Housing Act 1 day Inspector

Capture photographic | inspection form Housing Code

image of relevant Photographs of site NHBRC Manual

site.

C4.2.9. Completed request Housing Act 1 day Inspector to Housing

Submit inspection for inspection form Housing Code Project Manager/

results. Photographs of site NHBRC Manual Regional Directors for

LGHS

C.4.3. C4.3.1, Completed request Housing Act 2 days Housing Project
Authorisation of Receive and verify for inspection form Housing Code Manager/Regional
inspection results | inspection results. Photographs of site NHBRC Manual Directors for LGHS
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C4.3.2. Approved/declined Housing Act 1 day Housing Project

Authorise or decline completed request for | Housing Code Manager/Regional

the inspection. inspection form NHBRC Manual Directors for LGHS
Photographs of site

C4.3.3. Notification of Housing Act 1 day Housing Project

Notify on inspection approved/declined Housing Code Manager/Regional

results. completed request for | NHBRC Manual Directors for LGHS
inspection form Inspector
Photographs of site

C4.34. Notification of Housing Act 1 day Developer/Contractor

Receive on approved/declined Housing Code Housing Project

notification on results | completed request for | NHBRC Manual Manager/Regional

from inspection (link
with A.4.1.1. to
analyse each project
to determine the
capital expenditure
profile for the new
financial year;
B.1.2.1. to consider
progress milestones;
B.1.4.1. combine all
input data in generic
project plan format
for each project;
B.2.3.1. project
progress meetings to
be conducted
monthly; D.2.1.1.
Request list on
households registered
for housing
assistance; and

inspection form

Directors for LGHS
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E.1.1.1. complete
request for payment).

C.4.4.
Contract closure

Refer to the entire
B.3. for project
closure and informing
HSS, SCM and Legal
Services for closure of
contracts.

All document required
per B.3.

Housing Act

Housing Code
Treasury Regulations
SCM Regulations
NHBRC Manual

5 days

Housing Project
Manager/Regional
Directors for LGHS
SCM

Legal Services
HHS

SECTION D: BENEFICAIRY MANAGEMENT

Beneficiary management, in terms of housing beneficiaries of various housing assistance programmes refers to a process of capturing,

verifying and approving subsidy applications for all human settlement programmes including the identification of rightful beneficiaries

and tracing of missing beneficiaries, as well as general administration and management related to housing beneficiaries. For the

purposes of this policy, beneficiary management entails housing assistance registration (D.1.); housing delivery planning (D.2.);

subsidy management (D.3.); and unit handover (D.4.):

Process Activity Sub-Activity Output (Portfolio Policy Process Timeframe Responsibility
of Evidence)

D.1. D.1.1. D.1.1, Completed Housing Housing Act 1 day Housing Subsidy

Housing assistance | Capture housing Obtain completed Assistance Housing Code Administration and

registration assistance forms housing assistance Questionnaire and Claims
questionnaire. required supporting Housing Planning and

documentation Technical Services

P12 Completed Housing Housing Act 1 day Housing Subsidy
Verify corrections and | Assistance Housing Code Administration and

completeness of

Questionnaire and

Claims
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documentation (if
incomplete, it should
be referred back to
the relevant Local

required supporting
documentation

Housing Planning and
Technical Services

Municipality for
completion and re-
submission).
.3, Completed Housing Housing Act 5 days Housing Subsidy
Capture data on Assistance Housing Code Administration and
electronic housing Questionnaire and Claims
assistance required supporting Housing Planning and
questionnaire. documentation Technical Services
Print-out from system
D.1.1.4. Completed Housing Housing Act 1 day Housing Subsidy
Scan and reference Assistance Housing Code Administration and
documentation (Hard | Questionnaire and Claims
copies of documents). | required supporting Housing Planning and
documentation Technical Services
D135, Completed Housing Housing Act 1 day Housing Subsidy
Verify captured data | Assistance Housing Code Administration and
against scanned Questionnaire and Claims
documentation. required supporting Housing Planning and
documentation Technical Services
D.1.1.6; Print-out of Housing Act 2 days Housing Subsidy
Authorise data authorization from Housing Code Administration and
captured for system Claims
household assistance. Housing Planning and
Technical Services
D.1.2. D121 Provincial Housing Housing Act 1 day Housing Subsidy
Apply qualifying Upload housing Assistance Register Housing Code Administration and

criteria (searches)

assistance data (link
with D.3.1.3. by
capturing data/
importing data from

Claims
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housing subsidy
application form;
D.3.2.3. and receiving

results from

“searches”; and

D.3.5.3. by

approving/declining

applications).

Dik.2:2. Provincial Housing Housing Act 2 days Housing Subsidy
Verify mandatory Assistance Register Housing Code Administration and
data. Claims

DA 23, Provincial Housing Housing Act 1 day Housing Subsidy
Prepare data for Assistance Register Housing Code Administration and
“external searches”. Claims

D.1.2.4. Provincial Housing Housing Act 1 day for submission | Housing Subsidy
Submit batched data | Assistance Register Housing Code 3 days to conduct Administration and
for “external “external searches” Claims

searches”.

Da:2.5. Provincial Housing Housing Act 5 days Housing Subsidy
Receive results for ™ Assistance Register Housing Code Administration and
external searches” “Passed/Failed” Claims

Report on passed and | Searches Report
failed searches (link
with D.1.3.1. by
verifying results from
“external searches”;
and D.2.3.1. receive
completed application
form with supporting
documentation (hard
copies
documentation).
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D.1.3.
Refer back to local
authority

D.1.34.

Verify results from
“external searches”
(link with A.1.1.1. by
obtain households
qualifying for
assistance; D.2.1.1.
requesting lists on
households registered
for housing
assistance; requesting
investigation on failed
“searches” as per
D.1.3.3. by following
the process to
investigate “failed
searches").

Provincial Housing
Assistance Register
“Passed/Failed”
Searches Report

Housing Act
Housing Code

5 days

Housing Subsidy
Administration and
Claims

B3, 2.

Notify local
government on
results of “external
searches” (link with
D.2.4.1. Follow
process to investigate
“failed searches;
D.1.3.3. Request
investigation on failed
searches)

Provincial Housing
Assistance Register
“Passed/Failed"”
Searches Report
Notification letter

Housing Act
Housing Code

2 days

Housing Subsidy
Administration and
Claims

D.2.
Housing delivery
planning

D21,
Prioritise
households
qualifying
assistance

D20,

Request lists on
households registered
for housing
assistance.

Provincial Housing
Assistance Register

Housing Act
Housing Code

5 days

Housing Planning and
Technical Services
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D12 Prioritised Provincial Housing Act 2 days Housing Planning and
Prioritize Housing Housing Assistance Housing Code Technical Services
Assistance Register. Register
D.2.1.3. Prioritised Provincial Housing Act 5 days Housing Planning and
Submit list of Housing Assistance Housing Code Technical Services
households prioritised | Register linked with Housing Subsidy
for housing assistance | unit allocation Administration and
to Allocation Claims
Committee for unit
allocation.
D.2.2 BiZi2 1. Lists of applications Housing Act 1 day Housing Subsidy
Invite households | Request list on per type per region Housing Code Administration and
qualifying for households qualifying Claims
housing assistance | for housing assistance
to apply for in that settlement.
housing subsidy D.2.2.2. Publication of lists of | Housing Act 30 days Housing Subsidy
Publish list of applications per type | Housing Code Administration and
households qualifying | per region Claims
for assistance.
D.2.2.3. Publication of lists of | Housing Act 30 days Housing Subsidy
Invite households applications per type | Housing Code Administration and
qualifying for housing | per region inviting Claims
assistance to qualifying households
complete subsidy to apply
application forms.
D.2.3. D-2.3:1. Completed subsidy Housing Act 30 days Housing Subsidy
Obtain completed | Receive completed application forms with | Housing Code Administration and
subsidy application | subsidy application required supporting Claims
forms forms with supporting | documentation
documentation (Hard
copies of documents).
D.2.3.2. Completed subsidy Housing Act 30 days Housing Subsidy
Receive completed application forms with | Housing Code Administration and

subsidy application

Claims
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forms with supporting
documentation (Hard
copies of documents).

required supporting
documentation

D:2.3.3. Completed subsidy Housing Act 5 days Housing Subsidy
Check forms and application forms with | Housing Code Administration and
documentation. required supporting Claims
documentation
D.3. D.3.1, Di3.1.1, Completed subsidy Housing Act 30 days Housing Subsidy
Subsidy Process housing Obtain completed application forms with | Housing Code Administration and
Management subsidy application | subsidy application required supporting Claims
form forms. documentation
D.3:1:2 Completed subsidy Housing Act 5 days Housing Subsidy
Verify correctness and | application forms with | Housing Code Administration and
completeness of required supporting , Claims
documentation. documentation
D:31.3. Completed subsidy Housing Act 5 days Housing Subsidy
Capture data/import | application forms with | Housing Code Administration and
data from housing required supporting Claims
subsidy application documentation
form (link with
D.1.2.1. by uploading
housing assistance
data).
D.3.1.4. Completed subsidy Housing Act 1 day Housing Subsidy
Scan and reference application forms with | Housing Code Administration and
documentation (hard | required supporting Claims
copies of documents). | documentation
scanned
D.3.1.5. Completed subsidy Housing Act 1 day Housing Subsidy
Verify captured data application forms with | Housing Code Administration and

against scanned
documentation.

required supporting
documentation
scanned

Claims

81

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES




D.3.1.6. Provincial Housing Housing Act 1 day Housing Subsidy
Submit batches for Assistance Register Housing Code Administration and
“searches”. and captured Claims
application forms with
required supporting
documentation
D.3.2. Refer to activity and sub-activity steps in D.1.2. and D.1.3.
Apply qualifying
criteria (searches)
D.3.3; D:3.3:1. List of “failed Housing Act 1 day Housing Subsidy
Investigate Receive failed search | searches” Housing Code Administration and
“failed” search results. Claims
results D332, Final list of valid Housing Act 5 days Housing Subsidy
Investigate reason for | and/or invalid failure | Housing Code Administration and
failed searches to results Claims
determine valid or
invalid failures.
D:3.3.3. Submission with Housing Act 1 day Housing Subsidy
Prepare recommendation for Housing Code Administration and
recommendation and | 1% level override Claims
submit for 1% level
override for invalid
failures.
D.3.3.4. Notification letter to Housing Act 1 day Housing Subsidy
Notify Local Local Municipality Housing Code Administration and
Municipality on valid Claims
“failed searches”.
D.3.4. D.3.4.1. Final list of valid Housing Act 1 day Housing Subsidy
Apply 15 and 2" Receive request for and/or invalid failure | Housing Code Administration and
level override 1%t level override. results Claims

Submission with
recommendation for
1 level override
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D.3.4.2. Final list of valid Housing Act 2 days Housing Subsidy
Apply criteria for 1 and/or invalid failure | Housing Code Administration and
level override (if still results Claims
incomplete/incorrect, | Submission with
link with D.3.3.4. by recommendation for
notifying the Local 1% level override
Municipality on valid
“failed searches”).
D.3.4.3. Final list of valid Housing Act 5 days Housing Subsidy
Apply 1% level and/or invalid failure | Housing Code Administration and
override. results Claims

Submission with

recommendation for

1% level override

Override results
D.3.4.4. Final list of valid Housing Act 1 day Housing Subsidy
Submit for 2™ level and/or invalid failure | Housing Code Administration and
override. results Claims

Submission with

recommendation for

2" level override
D.3.4.5. Final list of valid Housing Act 1 day Housing Subsidy
Receive request for and/or invalid failure | Housing Code Administration and
2" |evel override. results Claims

Submission with

recommendation for

2" level override
D.3.4.6. Final list of valid Housing Act 2 days Housing Subsidy
Apply criteria for 2™ and/or invalid failure | Housing Code Administration and

level override.

results

Submission with
recommendation for
2" level override

Claims
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D.3.4.7. Final list of valid Housing Act 5 days Housing Subsidy
Apply 2" level and/or invalid failure | Housing Code Administration and
override. results Claims
Submission with
recommendation for
2" level override
Override results
D.3.4.8. Notification letter to Housing Act 1 day Housing Subsidy
Notify Local Local Municipality Housing Code Administration and
Municipality on Claims
“failed/passed
searches”.
D.3.5. D.3.5:1. Provincial Housing Housing Act 1 day Housing Subsidy
Approve applicants | Select applicants for Assistance Register Housing Code Administration and
approval. Claims
D.3.5.2. Notification letter with | Housing Act 1 day Housing Subsidy
Notify Project approved list of Housing Code Administration and
Manager on passed beneficiaries per Claims
search results. project
D.3.5.3. Provincial Housing Housing Act 5 days Housing Subsidy
Approve applications | Assistance Register Housing Code Administration and
(link with D.1.2.1. by | Approved list of Claims
upload housing beneficiaries
assistance data; and
B.1.2.1, considering
progress milestones).
D.4. D.4.1. D.4.1.1. Notification letter. Housing Act 30 days Housing Project
Unit Handover Site Meeting Notify households of Housing Code Manager/Regional
completed unit Directors for LGHS

handover.

Housing Subsidy
Administration and
Claims

84

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES




D.4.1.2. Invitations/notices Housing Act 1 day Housing Project
Arrange site visit to Agenda Housing Code Manager/Regional
inspect unit. Attendance registers Directors for LGHS
Unit inspection Housing Subsidy
checklists Administration and
Claims
D.4.1.3. Attendance registers Housing Act 30 days Housing Project
Inspect unit. Unit inspection Housing Code Manager/Regional
checklists Directors for LGHS
Housing Subsidy
Administration and
Claims
Housing Beneficiaries
D.4.2. D.4.2.1. Signed tenure letter Housing Act 30 days Housing Project
Design tenure Sign tenure letter. Housing Code Manager/Regional
letter (“"Happy Directors for LGHS
Letter”) Housing Subsidy
Administration and
Claims
Housing Beneficiaries
D:4.2.2. Signed tenure letter Housing Act 1 day Housing Subsidy
Notify attorney to Notification letter to Housing Code Administration and
transfer. attorney Claims
D.4.3. B i Title deed/tenure Housing Act 30 days Housing Project
Hand Over of Handover tenure certificate Housing Code Manager/Regional
tenure certificate certificates/title deeds Directors for LGHS
(title deed) (link with B.3.1.1. by Housing Subsidy

obtaining completed
handover certificates
to Developer/
Contractor).

Administration and
Claims
Housing Beneficiaries
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SECTION E: FINANCIAL MANAGEMENT

Financial management refers to the efficient, effective, economic, sound and transparent management and administration of all

expenditure related to housing delivery. For the purposes of this policy, financial management entails claims (E.1.); payments (E.2.);

and reconciliation (E.3.):

Process Activity Sub-Activity Output (Portfolio Policy Process Timeframe Responsibility
of Evidence)
Edd. EL 1L Eli1.1; Claim form Housing Act 1 day Contractor
Claims Request for Compile request for Invoice Housing Code
payment payment (link with Treasury Regulations
C.4.3.4. by receiving SCM Regulations
notification on results
from inspection).
Edl.2. Claim form Housing Act 1 day Contractor
Submit request for Invoice Housing Code
payment and Treasury Regulations
supporting SCM Regulations
documents.
E.1d.3. Claim form Housing Act 1 day Housing Project
Receive request for Invoice Housing Code Manager/Regional
payment. Treasury Regulations Directors for LGHS
SCM Regulations Housing Subsidy
Administration and
Claims
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E.1.2.
Verify request for
payment

ELi2. 1. Claim form Housing Act 1 day Housing Project
Verify request for Invoice Housing Code Manager/Regional
payment and Inspection Reports Treasury Regulations Directors for LGHS
supporting documents SCM Regulations Housing Subsidy
(link with B.1.4.2. by Administration and
creating a summary Claims

of all projects in

terms of budget

expenditure

timeframes; and

B.2.3.7. by updating

the system with

current progress and

inspection details).

E i, Claim form Housing Act 1 day Housing Project
Verify completeness Invoice Housing Code Manager/Regional
of documentation. If | Inspection Reports Treasury Regulations Directors for LGHS
complete, continue to SCM Regulations Housing Subsidy
sub-activity E.1.2.3.; Administration and
and if incomplete, Claims

request rectification

for payment

processes.

B3 Funds Availability Housing Act 1 day Housing Project
Verify availability of Certificate Housing Code Manager/Regional
funds. If funds are Request for payment/ | Treasury Regulations Directors for LGHS

available, submit
request for payment
approval; if no funds
are available, notify
on non-availability of
funds.

notification of non-
availability of funds

SCM Regulations

Housing Subsidy
Administration and
Claims

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES




E.1.3. E.1:3.1: Claim form Housing Act 1 day Housing Subsidy
Approve/ decline Receive request for Invoice Housing Code Administration and
payment request payment for approval. | Inspection Reports Treasury Regulations Claims
Funds Availability SCM Regulations
Certificate
Request for payment
E.1.3.2. Claim form Housing Act 1 day Housing Subsidy
Verify request for Invoice Housing Code Administration and
payment., Inspection Reports Treasury Regulations Claims
Funds Availability SCM Regulations
Certificate
Request for payment
E:1.3.3. Claim form Housing Act 2 days Housing Development
Submit request for Invoice Housing Code Housing Subsidy
payment processing Inspection Reports Treasury Regulations Administration and
(link with A.4.1.1. to | Funds Availability SCM Regulations Claims
analyse each project | Certificate Finance
to determine the Request for payment
capital expenditure Contract
profile; and
B.1.4.2. in creating a
summary of all
projects in terms of
budget expenditure
timeframes; and
E.3.1.1. by making
payment
reconciliations).
E.2. E2.1. E2.1.1. Claim form Housing Act 1 day Housing Development
Payment Import payment on | Receive authorised Invoice Housing Code Housing Project
BAS claim from Project Inspection Reports Treasury Regulations Manager/Regional

Manager/Housing
Subsidy

Funds Availability
Certificate
Request for payment

SCM Regulations

Directors for LGHS
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Administration and Contract Housing Subsidy
Claims. Administration and
Claims
Finance
E22. E2:2.1. Claim form Housing Act 2 days Finance
Verify payment on | Verify correctness and | Invoice Housing Code SCM
BAS/WALKER completeness of Inspection Reports Treasury Regulations
documentation. If Funds Availability SCM Regulations
the documentation is | Certificate
incomplete/incorrect, | Request for payment
refer back for Contract
rectification; if the
documentation is
complete/correct,
continue to activity
EB2.2.2.
B2.2.2, Claim form Housing Act 2 days Finance
Capture claim on Invoice Housing Code SCM
BAS/WALKER. Inspection Reports Treasury Regulations
Funds Availability SCM Regulations
Certificate
Request for payment
Contract
E.2.2.3. Claim form Housing Act 2 days Finance
Verify claim on Invoice Housing Code SCM
BAS/WALKER. Inspection Reports Treasury Regulations
Funds Availability SCM Regulations
Certificate
Request for payment
Contract
E.2.3. Es2:3:1% Print-out of payment/ | Housing Act 1 day Finance
Approve payment | Approve claim on disbursement Housing Code
on BAS BAS. BAS payment/ Treasury Regulations

SCM Regulations

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES




disbursement takes

place.
E24. E.2.4.1. BAS Payment Housing Act 5 days Finance
Reconcile payment | Reconciliation of Summary Housing Code
to BAS payment made Treasury Regulations
through BAS (link SCM Regulations
with B.3.2.1. by
reconciling claims
approved with total
subsidy amount per
project; A.4.1.3.
finding the best cash
flow solution in terms
of baseline budget
(MTEF) and
expenditure profile;
and B.1.4.2. creating
a summary of all
projects in terms of
budget expenditure
timeframes).
E.3. E3.1 S P BAS Payment Housing Act 5 days Housing Project
Reconciliation Reconciliation Payment Summary Housing Code Manager/Regional
Reconciliation. Treasury Regulations Directors for LGHS
SCM Regulations Housing Subsidy
Administration and
Claims
HSS
Housing Planning and
Technical Services
Finance
E.3:1.2. BAS Payment Housing Act 2 days Housing Project
Obtain all payment Summary Housing Code Manager/Regional
details. Treasury Regulations Directors for LGHS
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SCM Regulations

Housing Subsidy
Administration and
Claims

HSS

Housing Planning and
Technical Services
Finance

E.3.1.3. BAS Payment Housing Act 2 days Housing Project
Obtain BAS payment | Summary Housing Code Manager/Regional
reports. Treasury Regulations Directors for LGHS
SCM Regulations Housing Subsidy
Administration and
Claims
HSS
Housing Planning and
Technical Services
Finance
E.3.1.4. Sundry Payment Housing Act 2 days Housing Project
Obtain payment Summary Housing Code Manager/Regional
details from Treasury Regulations Directors for LGHS
independent source. SCM Regulations Housing Subsidy
Administration and
Claims
HSS
Housing Planning and
Technical Services
Finance
E3.1.5. HSS Source Data Housing Act 2 days Housing Project
Reconciliation of BAS Payment Housing Code Manager/Regional
payment records and | Summary Treasury Regulations Directors for LGHS

independent source.

SCM Regulations

Housing Subsidy
Administration and
Claims

HSS

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES




———

Housing Planning and
Technical Services
Finance

E:3:1.6. HSS Source Data Housing Act 2 days Housing Project
List of projects linked | List of projects linked | Housing Code Manager/Regional
to payment. to payment Treasury Regulations Directors for LGHS
SCM Regulations Housing Subsidy
Administration and
Claims
HSS
Housing Planning and
Technical Services
Finance
E.3:1.7. HSS Source Data Housing Act 2 days Housing Project
Split payment into BAS Payment Housing Code Manager/Regional
milestones. Summary Treasury Regulations Directors for LGHS
SCM Regulations Housing Subsidy
Administration and
Claims
HSS
Housing Planning and
Technical Services
Finance
Ei3:1:8; HSS Source Data Housing Act 2 days Housing Project
Obtain Project details | BAS Payment Housing Code Manager/Regional
(individual claims and | Summary Treasury Regulations Directors for LGHS
contracts). SCM Regulations Housing Subsidy

Administration and
Claims

HSS

Housing Planning and
Technical Services
Finance

POLICY ON HOUSING DEVELOPMENT PROJECT PROCESSES




—

E3.2
Sign off

E.3:Z2.1. Payment records Housing Act 2 days Housing Project
Update templates for | Reconciliation Housing Code Manager/Regional
input on HSS. template Treasury Regulations Directors for LGHS
SCM Regulations Housing Subsidy
Administration and
Claims
HSS
Housing Planning and
Technical Services
E:3.2.2. Payment records Housing Act 2 days HSS
Update HSS. Reconciliation Housing Code
template Treasury Regulations
HSS Report SCM Regulations
E.2.2.3. Payment records Housing Act 2 days Housing Planning and
Update Matrix Reconciliation Housing Code Technical Services
template Treasury Regulations
HSS Report SCM Regulations
E.2.2.4. Payment records Housing Act 5 days Housing Development
Project sign off ( link | Reconciliation Housing Code Housing Project
with B 3.2.1 Reconcile | template Treasury Regulations Manager/Regional
claims approved with | HSS Report SCM Regulations Directors for LGHS
total subsidy amount | Project sign-off Housing Planning and
per project). certificate Technical Services
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