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1. DEPARTMENT GENERAL INFORMATION

PHYSICAL ADDRESS: Safety House 31-34 Molopo Road
Mafikeng
2745

POSTAL ADDRESS: Private Bag X 19,
Mmabatho

2735

TELEPHONE NUMBER/S: 027 018) 381-9101

FAX NUMBER: 027 (018) 381-5671
EMAIL ADDRESS: bmahlakoleng@nwpg.gov.za
WEBSITE ADDRESS : WWW.Nwpg.gov.za
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2, LIST OF ABBREVIATIONS/ACRONYMS

AGSA Auditor General of South Africa

AO Accounting Officer

BBBEE Broad Based Black Economic Empowerment
CFO Chief Financial Officer

MEC Member of Executive Council

HOD Head of Department

PFMA Public Finance Management Act

TR Treasury Regulations

MTEF Medium Term Expenditure Framework
SMME Small Medium and Micro Enterprises
SCM Supply Chain Management

EU European Union

SITA State Information Technology Agency
SDIP Service Delivery Improvement Plan
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3. FOREWORD BY THE MEC

This annual report provides an honest expression of the Department |
performance during the financial year under review as well as
challenges that had confronted us and the interventions we
undertook. It remains our constitutional obligation to give full account
given the mandate conferred upon us by electorate.

In the beginning of the 2013/14 financial year we embarked on a
journey of creating a safe and secured environment for our

TR

communities within the context our constitution section 12 (c) which

guarantees citizens to be free from all forms of violence from either

public or private sources.

Significant progress has been made during the financial year under review in intensifying fight
against crime and creating safer communities. Whilst acknowledging the progress made, we
remain conscious of the fact that some areas are still unsafe and experiencing number of
criminal activities which needs our undivided attention to combat. We remain a lead Department
in the implementing an integrated crime prevention activities in the province and thus the

reduction of crime.

We had further embarked on establishing a volunteer base within communities for the purpose
of raising voluntary community activism and cleared a number of crime hot spot areas across
the province. This will be intensified in order to respond to Qutcome 3 of the National
Development Plan vision 2030 deliverables and Outcome 3; “all people in South Africa are safe
and feel safe”.

We continued to seek measures that will make an immense contribution in ensuring that
obstacles that undermine human dignity in a form of criminal activities are permanently removed
as we have channeled all our efforts in ensuring an integrated approach in all ways of making

our people safe.

The successful establishment of Community Safety Forums (CSF’s) in most targeted areas of
the Province in support of the National Crime Prevention Strategy and making our Province ‘a
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No Go area for criminals and traffic offenders’ are a true reflection of our successful efforts on
creating an integrated approach in fighting crime in the Province.

The introduction of the Highway Patrol Intervention Unit has and continues to record significant
successes in instilling the sense of road behaviour and total compliance of our targeted national
roads; N12 and N4 and other identified roads which we had previously experienced the high
number of incidents and fatalities.

Our recent statistics on fatalities and incidents on our roads shows that there is an improvement
on driver behaviour since the introduction of this intervention unit. We have further intensified
our road safety education campaigns which also contributed immensely on the driver behaviour

The immense increase of traffic volumes from time to time in our province led us to take an
aggressive approach in increasing the number of our law enforcement officers on an annual
basis to ensure compliance and safety on our roads. We are therefore extraordinarily proud of
our men and women in uniform. They are our critical component which ensures that we sleep
peacefully in the comfort of our homestead.

| must express my appreciation to all those structures, stakeholders and law enforcement
agencies that have played a significant role in creating a secure and safe environment in the
Platinum Province.

I thank you.

-

b 94

G.O. MOLAPISI, (MPL)
MEC of the Department of Community Safety and Transport Operation
31 May 2014
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REPORT OF THE ACCOUNTING OFFICER

Overview of the operations of the department

The year under review has been characterised by the implementation of the Annual
Performance plan and preparation of the 5 year strategic plan aligned to the National
Development Plan 2030.

Our mandate is mainly to make South Africans Safe through road safety programmes,
traffic Law enforcement, crime prevention programmes and promotion of safety through
community mobilisation, safety promotion and oversight of the police. While the
Department operated with the interim structure, the process to develop a new
organisational structure was finalised. The proposed structure is awaiting concurrence of
the Minister of Public Service and Administration. The Department operated with a total
of 1025 staff with 13 Senior management. The Department filled 3 Senior Management
positions either vacated or created as a result of splitting of functions.

As part of our initiative to increase number of traffic officers, a three year partnership has
been entered into with SASSETA (through the assistance of the Department t of Labour)
for a Learnership Programme in Traffic, Examiners of Learners and Driving and Motor
Vehicle Licences. A total of 50 have been send to Traffic College to complete a 12
months Diploma in Traffic and 12 weeks Examiner of Motor vehicle, learners and drivers
licence. The plan is to absorb all these learners as part of increasing vicinity of traffic
officers on the road and intervention at struggling Centres

A process also to establish a Provincial Traffic College is underway and should be
completed in 2014 for its first intake. This will drastically reduce costs of sending the
learners to other institutions outside the province.

Road Traffic Management

From the planned targets in our Annual Performance Plan and the National Rolling
Enforcement Plan, which plan is aimed at conducting Sixty Five Thousand (65 000)
roadside check points (inclusive of the local and provincial traffic), a total of at least
three thousand two hundred roadblocks were held and more than a million stopped and
checked vehicles for vehicle defects and driver documentation and fitness. A total in
excess of one hundred and thirty thousand summonses for various offenses as provided
in the National Road Traffic Act were issued during the traffic law enforcement
operations.

A total of six hundred and fifty thousand motorists were screened for alcohol and
substance abuse which led to over six hundred arrests for driving under the influence.
One thousand vehicles were discontinued from being used on a public road as a result
of un-roadworthiness while sixty nine thousand plus motorists were summoned to
appear in court as a result of exceeding the speed limit.

One of the major challenges faced by the Department in the law enforcement fraternity
has been reduction and cancellation of these fines for serious offences committed on the
road. On average, more than twelve thousand summonses were withdrawn by
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Magistrates Courts amounting to more than R7m, and four thousand three hundred
admission of guilt amounts were reduced totalling in excess of R1.8m.

As part of Jaws intervention team, a dedicated High Way Patrol team was also
introduced with special focus on N4 and N12 to increase visibility and reduce fatalities.
More than six thousand seven hundred summonses from September 2013 to March
2014. Of these summonses more than four hundred were for moving violations, in
addition of six hundred summonses issued for public transport related violations.

While the Department had planned to construct two new weighbridges, this did not take
place due the delay in finalising technical information required for the projects. The plan
also to roll out computerized number plates did not succeed due to the proposed new
model to be rolled out by the Department of Transport.

Road Safety Management

The Department had through its Annual Performance implemented the Decade of Action
for Road Campaign 2011 to 2020. This was carried out through road safety education
and promotion in different institutions. Special focus was also given to Pedestrian Safety
and Scholar Safety. To date 252 Scholar Patrols and fully functional, Speed calming
measures have been introduced especially in Mahikeng.

As part of rural development and poverty eradication within the Province, 1200 Road
Safety Stray Animals Rangers were appointed as volunteers’ in partnership with the
Department of Public Works, Roads and Transport through the Expanded Public Works
Programme to remove stray animals on the roads

A total of 100 learners from Bojanala Platinum District, Mokgalwaneng village have been
trained and acquired Learners License as part of our initiative to ensure that learners
acquire the license before they leave school.

Revenue enhancement

As part of our programme to bring services to the people and Revenue enhancement
Programme, the Department entered into an agreement with Post Office for the renewal
of Motor vehicle Licences. This will be fully rolled out to other areas during 2014/2015. In
addition, a registering Authority in Hartebeespoort in the Madibeng Municipality was
opened as part of the revenue enhancement programme. The Marikana Registering
Authority has also been completed and due to be opened in the next financial year.

While the Department had planned to construct two new weighbridges, this did not take
place due the delay in finalising technical information required for the projects. The plan
also to roll out computerized Learners License did not succeed due to the proposed new
model to be rolled out by the Department of Transport.

Civilian Oversight of Police

The implementation of Secretariat for Police Act was implemented for first time during
the year under review. A total of 04 posts were filled. A total of 140 announced and
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unannounced Police Station visits were successfully conducted. There was a survey
regarding community perceptions towards the SAPS service delivery which involved
community participation in community safety.

Crime Prevention and Police Relations

The Department planned and succeeded to implement Social crime prevention
programmes that included among others Crime Prevention through environmental
design (CPTED) Letsema activities through bush-clearing at prioritized crime hotspots;
Community engagements regarding information-sharing on processes and services of
the criminal justice system (CJS) through Radio interviews involving key relevant stake
holders. A Community safety patrollers programme was initiated through a project in
partnership with the Rustenburg Local Municipality. A total of 147 have been appointed.

The Department also succeeded in the implementation of the Community Safety
programmes aimed at coordinating safety at a level of a municipality. A total of 05
Community Safety Forums were established..

Challenges experienced during the year under review included establishment of one of
the targeted Community Safety Forums; Assessment of functionality of Community
Police Forums that included monitoring of the Transfer Payment to funded involving a
process of holding elective Annual General Meetings (AGMs); The failure to implement
the CCTV Camera's project due to non cooperation by the appointed service provider
led to re-advertising of the Bid

Financial Management

During the year under review, the department was allocated a total budget of R522, 344
m and spend R501, 992 m. The Department did not spend on infrastructure projects,
namely Weighbridges and Vehicle Testing Stations due delays in the required
infrastructure planning processes. The department therefore surrendered funds during
the adjustment budget process for implementation in the 2014/15 financial year.

Strategic Support Services — IT

During the period under review, activities included provisioning of Records Management
Services, ICT equipments and technical support, as well as developing policies and
structures in accordance with the dictates of Phase 1 of the Corporate Governance of
Information Communication Technology Framework of the Department of Public Service
and Administration. The Corporate Governance of ICT Policy Framework, ICT Security
Policy, ICT Charter, Governance and Management of ICT Framework, ICT Continuity
Plan, ICT Portfolio Management were developed and approved. Also Risk Management
Policy was reviewed to include ICT related risks. This marked the establishment of the
ICT Strategic Committee, ICT Steering Committee and the ICT Operational Committee.

13
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Overview of the financial resdlts of the department:

Departmental receipts

For the financial year 2013/14, the department spent 96% (R501, 992m) from an
allocated budget of R522,344m. Overall under expenditure is R20, 352m. Significant
under expenditure is on infrastructure budget, (R3, 002m), machinery and equipment
(R5,456m), Compensation of Employees (R4,026m) and agency fees (commission on
revenue of R5,590m). The department also collected R404,487m in own revenue,
exceeding the budgeted revenue of R384,013m by R20,474m

201272013 2013/2014
Estimate Actual (Over)/Under | Estimate Actual (Over)/Under
. Amount Collection Amount Collection
S o= Collected Collected
R'000 R'000 R’000 R’000 R000 R’000
Tax Receipts
Casino taxes
Horse racing taxes
Liquor licences
Motor vehicle licences 264598 355 978 (91 380) 347 610 367 659 (20 049))
Sale of goods and services other 19910 20 640 (730) 20 906 21 900 (994)
than capital assets
Transfers received
Fines, penalties and forfeits 14742 12 207 2535 15497 14 661 836
Interest, dividends and rent on land 0 3 (3)
Sale of capital assets
Financial fransactions in assets and 0 546 (546) 0 264 (264)
liabilities
Total 299 250 389 371 (90 121) 384013 404 487 (20 474

The revenue services rendered are as follows:

% Registration and licensing of motor vehicles:

The target was exceeded because of additional efforts to collect outstanding
revenue / debts from Municipalities

90,

%+ Personalized and special registration numbers

The target set for this source of revenue was not exceeded and the Department
is in process to develop a marketing strategy to have the services decentralised
to have it more accessible to the motor vehicle owners in order to increase the

sales of the registration numbers.

®.

s Abnormal load permits

The target set for this revenue source has been exceeded due to a higher than
expected demand for the services after the festive season

L)

+ Traffic fines/ infringements

The target for this source was exceeded due to additional efforts to collect the
revenue paid at the Magistrates offices.

14
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New measures to raise additional revenue:

The Department already took the first step in increasing the revenue by taken the
services closer to the people. This was the establishment of a Licensing Authority
at Matlosana for the South African Post Office. SAPO has been appointed as an

Agency for the rendering of license renewal service for the Administration. This
project will be rolled out to other Post Offices to have the services more readily
available in towns with high vehicle populations as well as outlaying areas were
license holder’s needs to travel great distances to the nearest Registering

Authority.

The method of paying the traffic infringements through systems from banking
institutions are under investigation. This is to have the fines payable through
ATM’s, cell phones etc. Quotations were requested from service providers that
has similar systems in operation in other Provinces and where successes has
been registered to have a greater number of fines paid in the previous financial

year.

< Determination of tariffs:
Tariffs for the registration and licensing of motor vehicles are revised annually.
The consumer price index and inflation rate are used as basis in determining the
increment. The proposed tariffs are submitted to the Provincial treasury for
approval and published in a Provincial Gazefte. Other tariffs like the
miscellaneous fees (fees for learners and drivers licenses efc.) are determined

and published by the National Department.

< List of free services:

No free services are rendered.

Programme Expenditure

2012/2013 2013/2014

Final Actual (Over)/ Under Final Actual {Over)/Under
Programme Name Ap;:ir:npna Expenditure Expenditure | Appropriation | Expenditure Expenditure

R’000 R'000 R’000 R’000 R’000 R'000
Programme 01:
Administration 98789 93833 4956 126 278 124,234 2044
Prograrmme 02: Civilian
Oversight 17 893 14131 3762 17 144 16 662 482
Programme 03: Transport
Regulation 253 320 336176 (82,856) 364 325 350 965 13360
Programme 04: Crime
Prevention and Community 11738 8429 3309 14 597 10131 4 466
Police Relations
TOTAL 381740 452 569 70, 829 522 344 501 992 20 352

During the year under review, the department spent 96% of its allocated budget. Overall
under expenditure is R20, 352m. The under expenditure is mostly on infrastructure
budget, (R3,002m), machinery and equipment (R5,456m), Compensation of Employees

(R4,026m) and agency fees (commission on revenue of R5,590m).
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Expenditure per programme

Programme 01: Administration

The total expenditure for programme 01 is 98%. There is an unspent budget of 2% (R2,
043m) and the big portion is mainly from goods and services. Office furniture and IT
equipment for Traffic College were not delivered as expected.

Programme 02: Civilian oversight

The overall budget spent is 97%. R483,000 was unspent for the financial year, and was
a saving on goods and services, under travel and subsistence, printing and venues and
facilities. The budget was initially set aside for the presentation of crime statistics and
for the printing of customer satisfaction survey report. The department later opted for
electronic print material for the satisfaction survey

Programme03: Transport Regulation

96% of the budget has been spent for the year. Major under performance was on
Machinery and Equipment (R1,3m ) and on goods and services for R5,038m
(commission on agency fees). Radio equipment for Dr Ruth Segomotsi Mompati district
could not be finalised as planned, hence the under expenditure on machinery and
equipment. For the agency fees, the collected revenue was less than the initial
projections, leading to a saving on the expenditure

Programme 04: Crime Prevention and community

The programme spent 69% of its budget. Major under expenditure was on machinery
and equipment, which was allocated for CCTV cameras, and on goods and services
under honorarium which was an allocation for stipends for community patrollers. For the
CCTV cameras, the recommended bidder declined the offer, stating that they had under
quoted. The department had no option but to re advertise. With regard to the
appointment of community patrollers, the process was only finalised in the fourth quarter
of the financial year. The funds could not be spent as planned.

Virements /roll overs

Virements were requested from under expenditure realized in different programs and
different items to offset overspending on other programmes and items. A total amount of
R88 000 was vired to compensation of employees of programme 02: Civilian Oversight,
from the same item in programme 03: Transport Regulations to offset the over
expenditure, and R1,035m from the same item in programme 03: Transport
Regulations to offset over expenditure on Programme 1: Administration. No funds were
rolled over from the 2012/13 financial year.

Unauthorised, fruitless and wasteful expenditure

The department did not incur unauthorised expenditure for the year under review. For
fruitless and wasteful expenditure, the department has incurred R70 000, of which
R40,000 was for penalties due to late or non-submission of log sheets, and R26 000 was
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for interest charged on overdue accounts and R4 000 was a charge for cancellation of
accommodation. These cases are currently being investigated.

Future plans of the department

The total budget allocation for the 2014/15 financial year is R554,925m. This budget is
for all the projects and activities of the year, as well as the compensation of employees.

The following priorities are also included in the budget:

Establishment of a Traffic College
< Recruitment of 100 learners For Road Traffic Management
% Launch CCTV For Mahikeng
% Implementation of driver learner licence for grade 12
% Learnership Programme For Road Safety, Examiners
% Develop a provincial crime prevention strategy
% Implementation Of The Road Traffic Law Enforcement Code
< Women in dialogue on reduction of rape cases
% Construction and renovation of VTS
% Roll out of payment of vehicle renewal licences by Post Office
% Implementation of securitised number plates
< Arrive Alive Operations (Easter and festive season)
% Establishment of PJCPS
% Procurement of a Debt Management System

Public Private Partnerships
None

Discontinued activities / activities to be discontinued
None

New or proposed activities
¢ Establishment of Traffic College
¢ Renewal of Motor vehicle licences by Post Offices
e Securitised number plates
o Learnership for Road Safety Officers
o Learnership for Examiners of Motor Vehicles, Learners and Licence

Revenue Management
Additional Registering Authorities for the registration and licensing of motor vehicles will

be established in Moretele, Marikana and additional licensing Authorities only for the
renewal of motor vehicle licenses will be established in Klipgat, Jericho and Letlhabile.

The programme to ensure that motor vehicles licences are renewed in Post Offices will
also be rolled out to enhance revenue.
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Reasons for new activities:
It is the responsibility of the Department to collect revenue for the province and meet the
target set by the provincial treasury

This will be to have the services more readily available to the license holders and will
enhance the delivery of services and increase the revenue generated from the source.

Effect on the operations of the department
Enhancement of service delivery and increment in revenue collection.

Financial implications of each new activity

Deployment of the e-NaTIS system are paid from a budget allocated through National
Department. The Department will only be liable for training of the new employees /
cashiers The staff will be appointed and remunerated by the Agencies.

Supply chain management
List all unsolicited bid proposals concluded for the year under review
No unsolicited bid proposals were concluded

SCM processes and systems in place to prevent irregular expenditure

The department has developed and implemented checklists to monitor expenditure and
to ensure that no irregular expenditure is incurred. This is then signed by all relevant
sections.

The demand management sections checks and confirms the request against the
procurement plan, asset management confirms if the requested item is an asset or not,
and if its minor, capital, replacement or new acquisition.

The logistics division confirms if all three quotations have attached. Acquisition
management check to confirm if the quoted amount qualifies for quotation or for tender.
All requests for quotations are submitted to supply chain management for processing.
SCM ensures that three or more quotations are obtained.

Challenges experienced in SCM and how they were resolved

The main challenge experienced is when the system or network is down and orders
cannot be generated. This is however resoled by writing commitment letters to service
providers to render services.

The other challenge is payment of service Providers within 30 days. This is however
addressed by making follow ups on open orders. Centralisation of receipt of invoices to
SCM has also improved compliance to 30 days payment.

Gifts and Donations received in kind from non related parties

The department has received the following donations during the financial year:-
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Checkout Supermarket 20 Soap Bars
Checkout Supermarket 20 Toothpaste
Checkout Supermarket 20 Toothbrush
Checkout Supermarket 20 Washing Rugs
Checkout Supermarket 20 Vaseline bars
Checkout Supermarket 20 Dawn body lotions

All donations received from Checkout Supermarket were for the Mandela Day activities.

Exemptions and deviations received from the National Treasury
None

Events after the reporting date
None

Acknowledgement/s or Appreciation
The Department would like to thank the following for the continuous support, guidance
and oversight they played over the work done by the Department:

The Officials mainly who were part of the Departmental steering Committee in ensuring
the implementation of the Audit Action Plan and responding to Audit findings

The Provincial Internal Audit

The Audit committee

All other stakeholders who contributed towards our success

Conclusion

In conclusion we also want to appreciate the efforts put in place by the general staff in
ensuring that we implement the annual performance plan and succeed in realising the
targets set. While we were faced with numerous challenges especially the budget and
technical skill, the officials did not despair in finding solutions towards the work that was
to be implemented during the year under review. We believe that we can do more and
this will be reflected in our five year strategic plan.

Approval and sign off
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BAILEY THABANG MAHKAKQLENG

ACCOUNTING OFFICER _

DEPARTMENT OF HUMAN SETTLEMENT PUBLIC SAFETY AND LIAISON: PUBLIC
SAFETY BRANCH

DATE:
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5. STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF ACCURACY FOR THE
ANNUAL REPORT

To the best of my knowledge and belief, | confirm the following:

7
L 04

All information and amounts disclosed throughout the annual report are
consistent.

The annual report is complete, accurate and is free from any omissions.

The annual report has been prepared in accordance with the guidelines on the
annual report as issued by National Treasury.

The Annual Financial Statements (Part E) have been prepared in accordance
with the modified cash standard and the relevant frameworks and guidelines
issued by the National Treasury.

The Accounting Officer is responsible for the preparation of the annual financial
statements and for the judgements made in this information.

The Accounting Officer is responsible for establishing, and implementing a
system of internal control that has been designed to provide reasonable
assurance as fo the integrity and reliability of the performance information, the
human resources information and the annual financial statements.

The external auditors are engaged to express an independent opinion on the
annual financial statements.

In my opinion, the annual report fairly reflects the operations, the performance
information, the human resources information and the financial affairs of the department
for the financial year ended 31 March 2014.

Yours faithfully

/'\

'://
/@ f_&-f%._ i{-‘n )

A

—

ACCOUNTING OFFICER,”
BAILEY THABANG MAHLAKOLENG
DATE: 31 MAY 2014
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STRATEGIC OVERVIEW

Vision
Safer Roads and Communities towards better life for all.

Mission
Provide safety through effective co-ordination of crime prevention initiatives, provincial
police oversight, traffic management and road safely towards a more secure

environment.

Values
The following values have been identified by the department of Public Safety:
o Teamwork;
o Integrity;
o Commitment;
o Client orientation
o Accountable

LEGISLATIVE AND OTHER MANDATES

The Constitution Act 108 of 1996

Section 195 provides that Public Administration must be governed by the
democratic values and principles as enshrined in the Constitution.

Section 208 of the Constitution makes provision for the establishment of Police
Civilian Secretariat..

The Civilian Secretariat for Police Act No. 2 of 2011

The Act provides for the establishment of a Civilian Secretariat for the Police
Service in the Republic and determines functions and powers of the Civilian
Secretariat. The Act aligns the operations of the Civilian Secretariat in the national
and provincial spheres of government and reorganizes the Civilian Secretariat into
an effective and efficient organ of state. It regulates the appointment, duties and
functions, powers and removal from office of the Secretary for the Police Service

and heads of provincial secretariats and others
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The National Land Transport Act No. 5 of 2009

The Act provides for the process of transformation and restructuring the national land
transport system initiated by the National Land Transport Transition Act, 2000 (Act No.
22 of 2000); and to provide for matters connected therewith.

The Cross Boarder Road Transport Act No. 4 of 1998

The Act provides for co-operative and co-ordinate provision of advice, regulation,
facilitation and law enforcement in respect of cross-border road transport by the
public and private sectors; to that end, to provide for the establishment of the
Cross-Border Road Transport Agency; to repeal certain laws; and to provide for
matters connected therewith.

The National Road Safety Act No. 9 of 1972

The Act provides for the promotion of road safety; the repeal of the South African
Road Safety Council Act, 1960; and to provide for matters connected therewith.

The National Road Traffic Act No. 93 of 1996

The Act provides for road traffic matters which shall apply uniformly throughout the
Republic and for matters connected therewith.

The North West Road Traffic Act No.11 of 1997

The purpose of the Act is to consolidate and amend the Provisions relating to road
traffic applicable in the North West Province and to provide for matters incidental
thereto.

The Road Traffic Management Corporation Act No. 20 of 1999

The Act provides , in the public interest, for co-operative and co-ordinated strategic
planning, regulation, facilitation and law enforcement in respect of road traffic
matters by the national, provincial and local spheres of government; to regulate the
contracting out of road traffic services; to provide for the phasing in of private
investment in road traffic; to that end, to provide for the establishment of the Road
Traffic Management Corporation; and to provide for matters connected therewith.
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The Public Finance Management Act No. 1 of 1999

The purpose of the Act is to regulate financial management in the National and
Provincial Governments; to ensure that all revenue, expenditure, assets and
liabilities of those Governments are managed efficiently and effectively; to provide
for the responsibilities of persons entrusted with financial management in those

Governments; and to provide for matters connected therewith.

The Public Service Act No. 103 of 1994

The Act provides for the organization and administration of the public service of the
Republic, the regulation of the conditions of employment, terms of office, discipline,
retirement and discharge of members of the public service, and matters connected
therewith.

Other pieces of legislations as well as prescripts from which the Department
derives its legislative mandate are the following;
< Public Service Regulations 2001
% Basic Conditions of Employment Act 75 of 1997
% National Archives and Record Services Act, No 43 of 1996
% Batho Pele Principles
% Occupational Health and Safety Act 85 of 1993
< White Paper on Transformation, 1995
% SA Qualifications Authority Act, 58 of 1995
% Labour Relations Act 66 of 1995
% Promotion of Access of Information Act 2 of 2000
% Promotion of Justice Administration Act 3 of 2000
% Preferential Procurement Policy Framework Act, 5 of 2000
% BEE, 53 of 2003
< Supply Chain Management Guidelines
< National Road Traffic Regulations 2000
< Skills Development Levies Act 9 of 1999
% Commission on Gender Equality, 1996
% National Gender Policy Framework and Women Empowerment
%  Government Employee Pension Fund Act 21 of 1996
% SITA Act 38 of 2002
% Criminal Procedure Act 51 of 1977
% Magistrates Court Act 32 of 1944
< Prevention of Organised Crime Act 121 of 1998
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Treasury Regulations issued ito PFMA 1999
Communication Task Team Report of 2000

Division of Revenue Act (DORA) 5 OF 2012

Electronics Communication Transactions Act 25 OF 2002
Minimum Information Security Standards (Guidelines)
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8. ENTIfIES REPORTING TO THE MEC

None
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AUDITOR-CGENERAL
Auditing to build public confidence SOUTH AFRICA

REPORT OF THE AUDITOR-GENERAL TO THE NORTH WEST PROVINCIAL
LEGISLATURE ON VOTE NO. 5: DEPARTMENT OF PUBLIC SAFETY

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1. I have audited the financial statements of the Department of Public Safety set out on
pages 119 to 158, which comprise the appropriation statement, the statement of
financial position as at 31 March 2014, the statement of financial performance,
statement of changes in net assets, and cash flow statement for the year then ended,
as well as the notes, comprising a summary of significant accounting policies and
other explanatory information.

Accounting officer’s responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with the Modified Cash Standard (MCS) prescribed
by the National Treasury and the requirements of the Public Finance Management Act
of South Africa, 1999 (Act No. 1 of 1999) (PFMA) and the Division of Revenue Act of
South Africa, 2013 (Act No. 2 of 2013) (DoRA), and for such internal control as the
accounting officer determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor-General’s responsibility

3. My responsibility is to express an opinion on these financial statements based on my
audit. | conducted my audit in accordance with the Public Audit Act of South Africa,
2004 (Act No. 25 of 2004) (PAA), the general notice issued in terms thereof and
International Standards on Auditing. Those standards require that | comply with ethical
requirements, and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

4. An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

5. | believe that the audit evidence | have obtained is sufficient and appropriate to provide
a basis for my audit opinion.




Opinion

6. In my opinion, the financial statements present fairly, in all material respects, the
financial position of the Department of Public Safety as at 31 March 2014, and its
financial performance and cash flows for the year then ended in accordance with the
MCS prescribed by the National Treasury and the requirements of the PFMA and the
DoRA.

Emphasis of matters

7. | draw attention to the matters below. My opinion is not modified in respect of these
matters.

Unauthorised, irregular and fruitless and wasteful expenditure

8. As disclosed in note 9 to the financial statements, the unauthorised expenditure in
respect of prior years of R100 791 000 had not yet been dealt with in accordance with
section 34 of the PFMA.

9. As disclosed in note 24 to the financial statements, irregular expenditure of
R27 121 000 was incurred in the current year and irregular expenditure from prior
years of R184 526 000 is still awaiting condonation.

10. As disclosed in note 25 to the financial statements, fruitless and wasteful expenditure
of R70 000 for the current year and R2 197 000 from prior years had not yet been
resolved.

Events after reporting date

11. As disclosed in note 28, the department has been restructured from 2014-15, including
the transfer and allocation of functions between departments as determined by the
Premier in Provincial Gazette No 7310 dated 7 July 2014.

Additional matter

12. | draw attention to the matter below. My opinion is not modified in respect of this
matter.

Unaudited supplementary schedules

13. The supplementary information set out on pages 159 to 167 does not form part of the
financial statements and is presented as additional information. | have not audited
these annexures and, accordingly, | do not express an opinion thereon.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

14. |n accordance with the PAA and the general notice issued in terms thereof, | report the
following findings on the reported performance information against predetermined
objectives for selected programmes presented in the annual performance report, non-
compliance with legislation as well as internal control. The objective of my tests was to
identify reportable findings as described under each subheading but not to gather
evidence to express assurance on these matters. Accordingly, | do not express an
opinion or conclusion on these matters.
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Predetermined objectives

15. | performed procedures to obtain evidence about the usefulness and reliability of the
reported performance information for the following selected programmes presented in
the annual performance report of the department for the year ended 31 March 2014:

e Programme 3: Transport Regulations on pages 58 to 67
* Programme 4. Crime Prevention on pages 67 to 71

16. | evaluated the reported performance information against the overall criteria of
usefulness and reliability.

17. | evaluated the usefulness of the reported performance information to determine
whether it was presented in accordance with the National Treasury’s annual reporting
principles and whether the reported performance was consistent with the planned
programmes. | further performed tests to determine whether indicators and targets
were well defined, verifiable, specific, measurable, time bound and relevant, as
required by the National Treasury's Framework for managing programme performance
information (FMPPI).

18. | assessed the reliability of the reported performance information to determine whether
it was valid, accurate and complete.

19. The material findings in respect of the selected programmes are as follows:

Programme 3: Transport Regulations
Reliability of reported performance information

20. The FMPPI requires auditees to have appropriate systems to collect, collate, verify
and store performance information to ensure valid, accurate and complete reporting of
actual achievements against planned objectives, indicators and targets. Overall, 45%
of the targets or significantly important targets were not valid when compared to the
source information or evidence provided. In addition, | was unable to obtain sufficient
appropriate audit evidence for deviations between planned and actual achievements
reported in the annual performance report for 62% of deviations. This was due to a
lack of frequent review of the validity of reported achievements against source
documentation and review of consolidated results by management.

Programme 4: Crime Prevention
21. 1 did not raise any material findings on the usefulness and reliability of the reported
performance information for Programme 4. Crime Prevention.

Additional matters
22. | draw attention to the following matters:

Achievement of planned targets

23. Refer to the annual performance report on pages 38 to 71 for information on the
achievement of the planned targets for the year. This information should be
considered in the context of the material findings on the reliability of the reported
performance information for the selected programmes reported in paragraph 20 of this
report.
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Adjustment of material misstatements

24. | identified material misstatements in the annual performance report submitted for
auditing on the reported performance information for the crime prevention programme.
As management subsequently corrected the misstatements, | did not raise any
material findings on the usefulness and reliability of the reported performance
information for Programme 4: Crime prevention.

Compliance with legislation

25. | performed procedures to obtain evidence that the department had complied with
applicable legislation regarding financial matters, financial management and other
related matters. My findings on material non-compliance with specific matters in key
legislation, as set out in the general notice issued in terms of the PAA, are as follows:

Financial statements

26. The financial statements submitted for auditing were not prepared in accordance with
the prescribed financial reporting framework as required by section 40(1) (a) of the
PFMA. Material misstatements of disclosure items identified by the auditors in the
submitted financial statements were subsequently corrected, resulting in the financial
statements receiving an unqualified audit opinion.

Strategic planning and performance management

27. Effective, efficient and transparent systems of risk management and internal control
with respect to performance information and management was not maintained as
required by section 38(1)(a)(i) of the PFMA.

Expenditure management

28. Effective steps were not taken to prevent irregular expenditure, as required by section
38(1)(c)(ii) of the PFMA and Treasury Regulation 9.1.1.

Human resource management and compensation

29. Employees were appointed without following a proper process to verify the claims
made in their applications in contravention of Public Service Regulation 1/VII/D.8.

30. Funded vacant posts were not filled within 12 months as required by Public Service
Regulation 1/VII/C.1A.2.

Consequence management

31. Effective and appropriate disciplinary steps were not taken against officials who made
and/or permitted unauthorised expenditure and irregular expenditure, as required by
section 38(1)(h)(iii) of the PFMA and Treasury Regulation 9.1.3.

Internal control

32. | considered internal control relevant to my audit of the financial statements,
performance report and compliance with legislation. The matters reported below are
limited to the significant internal control deficiencies that resulted in the findings on the
annual performance report and the findings on non-compliance with legislation
included in this report.




Leadership

33. There was insufficient oversight to ensure that matters relating to compliance with laws
and regulations and financial and performance information previously reported were
addressed.

Financial and performance management

34. Internal controls implemented to govern the recording and reporting of information did
not ensure that accurate financial and performance reports were prepared.
Management did not adequately review and monitor compliance with applicable laws
and regulations resulting in compliance matters previously reported, not being
addressed.

Governance

35. The risk management process did not adequately address the prior year findings
relating to compliance with laws and regulations as well as accurate financial and
performance information.

Cluddes - (s al

Rustenburg

31 July 201
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AUDITOR-GENERAL
SOUTH AFRICA
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1.1

1.2

OVERVIEW OF DEPARTMENTAL PERFORMANCE

Service Delivery Environment

The National outcome 3 stipulates that “South African people are and feel safe”. The
Department is committed to contribute towards achieving the national vision through
oversight of the police, coordination of crime prevention and partnerships, traffic law
enforcement, road safety management and road safety  services. For the period
under review the department was faced with the transformation of traffic law
enforcement and the implementation of Civilian Secretariat of Police Service Act 2 of
2011. Generally the environment under which the Department operated was fairly free
from hindrances except that there were number of incidents that include protests and
strikes that derailed the Department from meeting the targets on the specified period
especially oversight and Traffic law enforcement. Special operations had to be
conducted due to closure of roads during the protests difficulty for the implementation of
Annual Performance Plan especially oversight as the police had  to focus on them.
The planned joint management meetings with SAPS that did not take place mainly to
give feedback on oversight reports and joint law enforcement planning had an impact
also implementation of the Departmental plans. The Department continued during the
previous years to build good relations with the different public and private entities such
as Road Accident Fund and, RTMC, NISSAN SA, BMW, Transnet rail freight, SANRAL,
Anglo American Platinum Mines, Bojanala Bus Services, Lonmin and many others. This
assisted also in ensuring that the mandate of the Department is carried out smoothly.

Service Delivery Improvement Plan
The Department has completed a service delivery improvement plan. The lables below

highlight the service delivery plan and the achievements to date.

Main services and standards

Main services Beneficiaries Current/actual Desired standard of Actual
standard of service achievement
service

1. Investigation of Community Investigations of To finalise 252 carried | 215 Complaints
Community Services complaints over from 2012/13 and | investigated and
complaints against 74 new complaints finalized.
the SAPS (326) 111 Qutstanding

investigations (to
carry over to 2014/
2015)

2. Road Safety Community Presentations and To conduct 5618 1832 scholar
Education and Law scholar patrols presentations. presentations
Enforcement conducted and 262

scholar patrol

3. Providing funding fo | Community Funded CPF’s and 70 social crime 41° CPF'sand 2
non profit NPO’s prevention projects NPQ’s Business
institutions(CPF’s plans approved
and NPQ’s) and Funded
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Batho Pele arrangements with beneficiaries (Cohsultation access efc.)

Current/actual arrangements

Desired arrangements

Actual achievements

To develop Service Delivery
Improvement Plan

Progress report on quarterly

Annual report produced

To develop service charter and

Printing, displaying service charter in

24 service charter and service

service standard

all service points

standard to be displayed within 1°
and 2" quarter of the 2014 — 2015

To train front officials on sign

language

Pilot on training 10 officials.

10 frontline officials trained on sign
language.

Documents written in common
language in the province English

speech

Other language and sign used during
community engagement and MEC’s

Notice displayed for consultation
through suggestion/ complaints boxes
4 languages used i.e. Setswana,
English, Afrikaans and Xhosa

Service delivery information tool

Current/actual Desired information tools Actual achievements
information
tools
Safety Education | Campaigns 3 Safety Education Projects achieved
Projects
Live Radio talk shows for Crime prevention 5 PJCPS community engagements through radio slots
Broadcasting Directorate (PJCPS community on Motsweding FM to discuss
engagements) and Destroy the market | _ouerview of the criminal Jjustice system process
;%:ﬁ%e:a%’:;;’ng)"" (e 2 EIE L -experience of a rape victim
’ -services provided by various stakeholders
-the seven Rights(accarding to service charter)
- feedback session reflecting on all four topics
9 radio talk shows on anti rape, anti fire arm and destroy
the market for stolen goods campaign on North West
FM
20 Radio talk shows achieved by Road Safety at the
Road safety engages the communify fOllOWing community Radjo stations:
on road safety issues. Mafikeng FM, Radio Mafisa, Aganang FM and Vaaltrar
FM, 2 facilitated by MEC @ Motsweng FM during Easter
Arrive Live Launch and Festive Season Arrive Alive
Launch
Media Print Crime prevention adverts for Destroy Newspaper adverts on Anti fire arm, Anti rape, and
the market for stolen goods, Anti Destroy the market for stolen goods were placed in the
firearm and anti Rape campaigns Mafikeng Mail, Rustenburg Herald, Brits Pos,
Stellalander and Klerksdorp Record. Anti rape — 6 Anti
firearm- 6 and Destroy the market for stolen goods-6
12 newspaper articles achieved by Road Safety at the
following local media houses: Mafikeng Mail, Klerksdorp
Record, Rustenburg Herald and Stellalander
Posters Crime prevention posters 3500 posters were printed by the Crime prevention
(destroy the market for stolen goods, directorate
anti rape, anti firearm)
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Current/actual complaints
mechanism

Desired complaints
mechanism

Actual achievements

Call Centre Facilities

Call Centre staff to be beefed-up

Departmental Call Centre Fifty nine (59)
were received through call centre and
attended to as per Complaint Management
Framework.

(not categorising all complaints as
received)

One in one meeting faxes,
telephones

19 Suggestion / Complaint
Boxes

24 suggestion / complaints purchases for
all service points, increase of 5 newly
established service points were catered for
and busy with installation and displaying
user friendly notices in 4 languages for
internal and external

Call Centre Facilities

Call Centre staff to be beefed-up

Departmental Call Centre Fifty nine (59)
were received through call centre and
aftended to as per Complaint Management
Framework.

{ not categorising all complaints as
received)

Organisational environment

The Department had a staff compliment of 1025, of which 720 is the core function and
the support function constitutes 305.

The Department is responsible for monitoring and evaluating 81 Police stations in the
province on service delivery. The current staff complement responsible for oversight is
challenged in reaching out to all police stations and assessing key programmes
responsible for quality service by the police. Of the total staff compliment 461 is the
traffic police responsible more than 7500km surfaced road network. The total traffic
complement in the province is however 672. The required number of traffic officers to
provide a service in the surfaced network is estimated at 1200. In an endeavour to reach
this target, the department is continuously appointing and sending traffic recruits to

college

While the Department still operates with the interim organisational structure, a process
on the development of a permanent structure has been completed and is awaiting the
approval of the Minister of Public Service and Administration.

This process does not however stop the Department from functioning as the Interim
structure also provided for additional posts that are fund on an annual basis depending
on the priority as determined by management. During the year under review, the
Department filled 366 posts of which 141 were permanent, 25 contracts, 200 Temporary
workers comprising of Learnership, Internship and Community Patrollers).

The Inspectorate within the Department responsible for VTSs and DLTCs are
responsible for both private and public centres and had continued to carry out this
function as required and exposing the level of none compliance, fraud and corruption.
This however has had an impact on service delivery especially where centres are either
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closed or Examiners suspended. The Department has however to some extent assisted
with an intervention team.

All 4 senior management positions were advertised and 3 filled during the year under
review bringing a level of stability in the management level. The Director Road Traffic
Management remains on suspension pending the finalization of an appeal made by the
Department. The Director Revenue Management is however assigned Traffic
responsibility on an acting capacity.

The Department had during the year under review continued to monitor compliance to
policies in our drive to acquire a clean audit. The Departmental Steering Committee
continues to meet on a weekly basis to reflect on the Audit action plan and new finding
from the Provincial internal Audit

Key policy developments and legislative changes
e [CT Security Policy,

e Govemance and Management of ICT,

e Corporate Governance of ICT Framework,

o [CT Charter,

e [CT Continuity Plan

e [CT Project Portfolio Management, and

e Enterprise Risk Management Policy reviewed to include ICT risks

STRATEGIC OUTCOME ORIENTED GOALS

The National outcome 3 stipulates that “South African people are and feel safe”. The
Department is committed to contribute towards achieving the national vision through
oversight of the police, coordination of crime prevention and partnerships, traffic law
enforcement, road safety management and road safety services.

STRATEGIC GOAL 1

TO PROVIDE A CIVILIAN OVERSIGHT TO THE SAPS AND COORDINATE CRIME
PREVENTION INITIATIVES

The Department has during the past five years conducted Civilian Oversight over the
Police. This was done through visits to the police stations. Consistently the Department
had on annual basis achieved its targets.

The Civilian Secretariat for Police Act brought about additional responsibility with regard to
monitoring of implementation of Domestic Violence Act. The additional responsibility was
carried out with distinct despite limited resources.

The Department successfully conducted Community satisfaction survey. This also
determined the impact of SAPS service delivery to the community and the impact of
Departmental Interventions in monitoring and compliance of SAPS to recommendations

During the past five years, the Department coordinated number of crime Prevention

projects such as campaigns on 16 days of activism, Anti Fire Arm, Destroying the market
for stolen goods, Anti Stock Theft efc.
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The Department also succeeded in conducting community engagements mainly to advice
communities on the criminal justice process and resolving their complaints.

The Strategy to prevent and combat Sexual Offences was successfully developed and
implemented by all stakeholders although sexual offenses in other quarters continued to
increase especially on children and elderly.

The Department continued to ensure that Community Police Forums exist and perform the
function as provided in its Constitution. Consistently the Frameworks on funding were
reviewed to ensure that funding is consistent with accountability.

The Community Patrollers Programme was piloted in 2010 during FIFA World Cup and
continues to be implemented mainly in Rustenburg area as the main contributory town all
categories of crime.

STRATEGIC GOAL 2
TO RENDER ROAD SAFETY SERVICE

In 2011, the Minister of Transport launched Decade of Action for Road Safety Campaign
2011-2020. This project is part of the global campaign aimed at reduction of fatalities
globally. In the Province, the Department successfully conducted road safety education as
per set targets in the plan and also consistently achieved most of the target set.

Special Projects such as Road Safety Enhancement Programme, Road Safety School
Debate, Pedestrian Safety Campaigns, Road Safety Rangers, Junior Traffic Centres,
Scholar Patrol Programmes, Participatory Education Technique are some of the few
projects implemented in partnership and cooperation of both Public and Private
Institutions.

In its endeavour to ensure that law Enforcement becomes visible. The Department
embarked on increasing the tools of trade and human resources. A total of 205 traffic
Officers were appointed in the last five years. An estimated number of 128 fully branded
vehicles were acquired to contribute towards visibility.

The Department also contributed with distinct towards the safe and secure FIFA World
Cup, Confederations Cup and Orange African Cup of Nations.

37



Annual Report for 2013/14 Financial Year

Vote 05: Department of Human Settlement, Public Safety & Ligison
(Public Safety & Liaison Branch)

3. PERFORMANCE INFORMATION BY PROGRAMME

3.1

3.1.1

3.1.2 Office of the HOD

Programme 1: Administration

Programme Purpose
To provide strategic and administrative leadership and business excellence in the

department

Strategic Objective
To provide strategic leadership and direction to the department.

Office of the MEC (Residing in the Human Settlement Branch)

Province of North West

Strategic objectives, performance indicators, planned targets and actual

achievements

The achievement of the targets ensured that departmental projects were achieved and
budget was spent as planned.

Performance indicators

Office of the HOD
Strategic Performance Actual Planned Actual Deviation from Comment on
objectives indicator Achievement Target Achievement | planned target deviations
2012/2013 2013/2014 2013/2014 to Actual
Achievement
for 2013/2014
Number of | 12 DMC | 12 DMC | 12 meetings none none

DMC
meetings held

meetings held

meetings held

Number of | 03 EDMC | 04 EDMC | 00 04 meetings did | Meetings have been
EMC meetings | meetings held | meetings held not take place incorporated into DMC
held as items discussed were
] also discussed at DMC
To provide meeting and this was
strategic duplication of meetings
leadership and
direction to the Number of | N/A 08 meetings | 02 06 did not take | The meeting did not
department stakeholders held place take place as the
meetings held stakeholder requested
postponement due to
their unavailability
Number of | N/A 04 Quarterly | 00 04 report were | Outcome of the
MINMEC reports not submitted meeting did not
reporis submitted warrant any reports {o
submitted be submitted

EMC meeting were incorporated into DMC as items discussed were also discussed at
DMC meeting and this was duplication of meetings

Stakeholder Meetings did not take place as the stakeholder requested postponement due to

their unavailability

MINMEC Reports were not submitted as the Outcome of the meeting did not warrant any
reports to be submitted
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None

Changes to planned targets

(Public Safety & Liaison Branch)
Province of North West

Strategic Objective Performance indicator Planned original Planned Target as per
targets as per APP Addendum
2013/2014 2013/ 2014
Number of stakeholder meetings held NIA 08 meetings held
. 04 quarterly reports
Number of MINMEC reports submitied N/A 4
To provide strategic § submitted
leadership and direction
to the department Number of DMC meetings held N/A 12 meetings to be held
Number of EMC meetings held N/A 04 meetings to be held

Addition of the sub-programme in the Addendum

Linking performance with budgets
The sub-programme spent 90% during the 2012/13 financial year and 76% in the
2013/14 financial year. The decline is due to the fact that the budget was increased in
the 2013/14 as there was a projection to fill in the post of the head of the department
during the year. The increase in the budget was for both compensation of employees
and for goods and services. The post was not filled as planned during the year, hence
the under expenditure.

Sub-programme expenditure

2012/13 2013/14
Pro::abr;ume Fma! , Actual (Over)/Under Final Actual (Over)/Under
Name Appro: riatio | gy oenditure | EXpenditure | so5.opriation | Expenditure Expenditure
R'000 R'000 R’000 R'000 R'000 R'000
OFFICE of the
HoD
Current payment 971 1131 -160 1051 816 235
Transfers and
subsidies 287 - 287 = =
Payment for
capital assets - = -
Payment for
financial assets = = =
1258 1131 127 1051 816 235

3.1.3 Office of the Chief Financial Officer(CFO)

Programme Purpose
Ensure the establishment of and implementation of sound financial management,
accounting, supply chain management and internal control systems and processes for
the department in compliance with relevant legislative requirements.
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Strategic Objective
To ensure proper financial management in adherence with statutory requirements.

Strategic objectives, performance indicators, planned targets and actual
achievements

The office of the Chief Financial Officer achieved its target for the year. The achievement of
these targets set a tone for the achievement of the targeted improvement in financial
reporting, which will ultimately ensure that the departments achieve a clean audit. All
interventions that led to an improved audit outcome in the previous report will be
intensified.

Performance indicators

Office of the CFO
Strategic Performance Actual Planned Actual Deviation from Comment on
objectives Indicator Achievement Target Achievement | planned target to deviations
2012/2013 2013/2014 2013/2014 Actual
Achievement for
2013/2014
Percentage of | N/A 100% 100% Nil None
audit
qualification
reduced
Number of | N/A 1 1 Nil None
To ensure emphasis  of
proper financial | matter
management in | reduced
adherence with | Number of | N/A 10 10 Nil None
statutory significant
requirements findings
number of | N/A 13 13 Nil None
significant
findings from
internal  audit
report

Strategy to overcome areas of under performance

None

Changes to planned targets
None
Linking performance with budgets

Expenditure under this sub programme is mainly for compensation of employees, and just a minimum
budget for the operation of the office. There was improvement in expenditure from 2012/13 (92%) to
99.7% in 2013/14.
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Sub- Programme 2012/2013 2013/2014
Name Final Actual {Over)fUnder Final Actual (Over)Under
Appropriation Expenditure Expenditure Appropriation Expenditure Expenditure
R'000 R'000 R'000 R’000 R'000 R’000
COMPENSATION
OF EMPLOYEES 1649 1426 223 1882 1882 0
GOODS AND
SERVICES 478 497 19) 306 300 6
HOUSEHOLDS
(HH) - 6 (6) = -
PAYMENTS FOR
FINANCIAL
ASSET - 3 (31) - -
Total 2127 1 961 166 2188 2182 6

3.1.4 Financial Management

Programme Purpose
Develop and implement financial management systems

Strategic Objective

To ensure effective and efficient financial support in the department

Strategic objectives, performance indicators, planned targets and actual

achievements

The unit has managed to achieve all its planned target for the year under review and this
achievement mean the department is ever so close in achieving its objective of providing
effective and efficient financial management within the organization.

The achievement of these targets mean the department has had relevant financial
information for the its decision making process and monitoring its financial performance
throughout the financial year, therefore improving service delivery by the core
programmes of the department.

Performance indicators

Financial Management

Strategic Performance Actual Planned Actual Deviation from Comment on
objectives Indicator Achievement Target Achievement | planned target deviations
2012/2013 2013/2014 2013/2014 to Actual
Achievement
for 2013/2014
Number of | 1 1 1 None None
Departmental
To ensure budgets
effective and submitted to
efficient Treasury
financial Number of In- | 12 12 12 None None
support in the Year monitoring
department reports
compiled
Number of | 12 12 12 None None
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consolidated
financial reports
compiled

Number of IFS | 4 4
compiled

None

None

Number of AFS | 1 1
compiled

None

None

Strategy to overcome areas of under performance

None

Changes to planned targets

Financial Management

Strategic Objective

To ensure effective
and efficient financial
support in the

department

Performance indicators Planned Target Planned Target
Original APP 2013/2014 To the Addendum
2013/2014 APP
Number of Departmental budgets 1
submitted to Treasury N/A
Number of In-Year monitoring 12
reports compiled N/A
Number of consolidated financial 12
reports compiled N/A
Number of IFS compiled N/A 4
Number of AFS compiled N/A 1

3.1.5

The sub programme financial management's performance indicators were, in the initial
Annual Performance Plan, not isolated as they were included as part of the office of the
chief financial officer's indicators. The department saw it necessary to isolate the two.
An addendum was then also tabled to address this change

Supply Chain Management

Programme Purpose
Rendering supply chain management services to the department in line with treasury
regulations and other relevant prescripts.

Strategic objectives, performance indicators, planned targets and actual
achievements

The achievement of the performance indicator for the unit implies not only compliance
achieved by the organization with regards to relevant laws and regulations for
procurement purposes but highlights the effectiveness and efficiency of planning to
ensure that the department services are delivered to the public timeously. The
maintenance of the asset register for the organization highlights the extent to which the
accounting officer managed the resources allocated to the organization and therefore,
achievement of these targets implies that the department is safe guarding its resource
for better service delivery.
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Strategic Objective, Performance indicators and Targets

Supply Chain Management

Strategic Performance Actual Planned Actual Deviation from Comment on
objectives Indicator Achievement Target Achievement | planned target deviations
2012/2013 2013/2014 2013/2014 to Actual
Achievement
for 2013/2014
Rendering Number of | 1 1 1 None NIA
supply  chain | departmental
management Procurement

services to the | Plan compiled

department in
line with | Number of | 4 2 2 -— -
treasury Asset
regulations and recongiliation
other relevant fePOﬂ.S
prescripts. compiled

Strateqy to overcome areas of under performance

None

Changes to planned targets

Supply Chain Management

Strategic Objective Performance Indicators Planned Target Planned Target
Original APP 2013/2014 | To the Addendum 2013/2014

APP

Rendering supply | Number of departmental 1

chain management | Procurement Plan compiled N/A

services fo the

department in line with | Number of Asset N/A 4

treasury  regulations | reconciliation reports

and other relevant | compiled

prescripts.

Rendering supply
chain management
services fo the
department in line with
treasury  regulations
and other relevant
prescripts.

The sub programme supply chain management's performance indicators were, in the
initial Annual Performance Plan, not isolated as they were included as part of the office
of the chief financial officer’s indicators. The department saw it necessary to isolate the
two. An addendum was then also tabled to address this change

3.1.6 Strategic Support Services

Programme Purpose
To render information Communication Technology services and records management to
the department.

List the sub-programmes
% ICT Management
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» Records Management
Information and Communication Technology

Strategic Objective
To ensure that data security support and access to information and communication
technology are implemented in accordance with national prescripts.

Strategic objectives, performance indicators, planned targets and actual
achievements

During the period under review, the sub-directorate activities included provisioning of
ICT equipments, technical support and the allocation of purchased equipments. The
sub-directorate actively participated in the phase 1 of the implementation of Corporate
Governance of ICT. The Corporate Governance of ICT Policy Framework was approved,
ICT Security Policy, ICT Charter, Governance and Management of ICT Framework. This
marked establishment of the ICT Strategic Committee, ICT Steering Committee and the
ICT Operational Committee. Subsequently, the ICT Continuity Plan, ICT Portfolio
Management and Risk Management Policy documents were developed as well as

reviewed to include ICT related risks.

Strategic Objective, Performance indicators and Targets

Information and Communications Technology

Strategic Performance Actual Pianned Actual Deviation from Comment on
objectives Indicator Achieve